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This is the report of the SALTO-YOUTH Training Course on Inclusion. The Inclusion training was offered twice; first from March 31 – April 7, 2001 and again from May 12 – May 19, 2001 in Antwerp, Belgium.  Participants for the Inclusion training courses came from across Western, Central and Eastern Europe. The profiles of individual participants and their home organisations varied widely, but they all shared the common trait of wanting to learn more about the opportunities offered to young people within the YOUTH programme, and within the European Voluntary Service (EVS) program in particular.  Participants also wanted to learn what steps could be taken to help excluded groups of young people gain access to the YOUTH programme.

This report aims to provide a general overview of the background, content, and initial results of the two Inclusion training events.  The report is divided into the following sections:  

Part I Framework report

1. Background of the Training Course

2. Expected Outcomes

3. Description of Course Programme

4. Participants’ Evaluation

5. Team Evaluation 

6. Next steps….  New Project Initiatives

7. Final remarks

8. Appendices

Appendix I
Training team

Appendix II 
Program – SALTO TC Inclusion I

Appendix III
Program – SALTO TC Inclusion II

Appendix IV
Participating Organisations – TC Inclusion I

Appendix V
Participating Organisations – TC Inclusion II



Part II Content report

General

1.  Terminology

The reality of exclusion

2.  Barriers to Inclusion

The YOUTH programme and European Voluntary Service

3. The YOUTH Programme of the European Commission

4. The YOUTH Programme – Possibilities and Limitations

5. The History of EVS

6. EVS Short Term

7. EVS Short-Term: Step-by-Step 



Sending Issues

8. So You Want To Be A Sending Organisation?

9. The Preparation Process for Volunteers From Excluded Backgrounds

10. Checklist – Sending Organisation



Hosting Issues

11. So You Want To Be A Hosting Organisation?

12. Management of the Voluntary Activity

13. Living Conditions and Leisure Time

14. Crisis Management

15. Support

16. Communication

17. Hosting Organisation Checklist

18. Evaluation

Follow-up

Part III Toolbox report

Exercises

Introductions 

1.   Welcome evening

2.   Name Games

3.   Presentation With a Symbol

4.   Terminology

5.   Presentation Carousel of Organisations

6.   Support Groups

7.   Fifty Words

Pathways 

8.   What Pathways Exist in My Organisation?

9.   Personal Pathways

Social Exclusion 

10.  Simulation Exercise –“ Social In Exclusion”

11.  Three Questions – How to Use the Youth Programme as a Tool



EVS – Issues related to Sending Organisations 

12.   Promotion and Recruitment 

13.  Block or Knock Off

14.  Filing in the SO Forms

15.  Project Visits



EVS – Issues related to Hosting Organisations 

16.  The Chairy Tale

17.  Determining the Most Appropriate Host Placement

18.  Coping with Crisis and Conflict Situations

19.  The Hidden Triangle

20.  Communication – Triangles

21.  Minefield

22.  Forms of Support

23.  “The People’s Court”



Planning for the future 

24.  Win as Much as You Can

25.  Networking and Multiplying

26.  Where is Your Pathway Leading?

27.  Wish Market

28.  Evaluation and Plan of Action (linked with Expectations)  



Additional exercises 

29.  Intercultural Evening

30.  Intercultural Construction Game

31.  Mid-Way Evaluation

32.  Slide Show

33.  Final Messages

34.  Energizers

35.  European Voluntary Stock Market

Part I Framework report

1.  Background of the Training Course

The acronym SALTO stands for the Support for Advanced Learning and Training Opportunities.  

In September 2000, four SALTO-YOUTH centres were created within the YOUTH agencies of Flanders-Belgium, Germany, the United Kingdom and France.  These centres operate within the network of the National Agencies and aim to enhance the quality of the projects within the YOUTH programme through the organisation of specialised training courses and the co-ordination of different training efforts.

One large part of the current YOUTH programme is Action II – European Voluntary Service (EVS).  EVS aims to encourage individual/community development and intercultural understanding through the placement of individual volunteers abroad.  Since being launched in 1996, it has proven difficult to involve young people from socially excluded backgrounds in EVS.  Within the current phase of the programme, steps have been taken to try to open up EVS to these excluded groups.  For example, the length of placements has become more flexible (short-term placements), financial provisions were included for persons with special needs, administrative procedures have been simplified, etc.  In spite of these improvements, the participation level of socially excluded young people remains low.  

In an attempt to address these problems and improve access to the EVS program, the SALTO centre in Flanders-Belgium took on the responsibility of running two advanced training courses on the theme of “Inclusion”.  The aims of these two training courses included: 

· To bring together partners working in the field to motivate, inspire and to promote the sharing of ideas  

· To raise awareness about the diversity of definitions of “exclusion” 

· To exchange working practices with the target group 

· To develop knowledge, attitudes and skills in working with the target group

· To discover possible motivations of volunteers, sending and hosting organisations within the EVS programme.  To understand the role of an EVS placement in a young person’s pathway

· To highlight and improve the intercultural dimension of the programme

· To address practical management and operational issues of (short term) EVS and beyond

· To improve knowledge of other opportunities existing within the European YOUTH programme

· To develop concrete follow-up projects within the EVS programme

· To prepare and empower participants to take on the role of ‘multipliers” within their National Agency when they return home

2.  Expected Outcomes

After the end of each training course, it was expected that the participants would have gained a hands-on working knowledge of the EVS programme and become more familiar with other possibilities existing within the YOUTH programme. Although the Inclusion training course was not intended to be a networking seminar, it was expected that participants would identify a small group of potential partners for future projects and/or future support.  Participants were asked to outline their own personal plan of action describing the steps they planned to take after the conclusion of the training.  By getting to know the reality facing different excluded groups, it was expected that participants would learn how to use the EVS and YOUTH programme as a tool to help individual young people advance along their personal pathway.  Finally, participants were expected to take steps to share and spread the knowledge they had gained during these courses within their home organisations as well as with partner organisations in their own country.  

In addition to these outcomes, the training team also planned to produce three documents.  The first would be an overview report summarising the aims and objectives of the Inclusion training, course content and initial results.

The second would be a report outlining the theory and logic behind the content of the training course itself.  This document would be aimed at other trainers, educators, and persons working with excluded groups.  The third document would be a “toolbox” describing the methods and exercises used during the training.  This toolbox could be used by anyone interested in experimenting with the methodology used during these training courses.   

3.  Description of Course Programme

To achieve these aims, the trainer team developed an eight-day programme (see Appendices I and II for a detailed overview).  The course programme was based on a series of themes, including

· Understanding social exclusion – Who is excluded?  What types of exclusion exist?

· Personal pathways – where has an excluded young person come from?  Where are they going?  How can they best be helped along the way?

· The YOUTH programme – what opportunities does it provide?  What are its limitations?

· The EVS programme – Issues related to Sending Organisations

· The EVS programme – Issues related to Hosting Organisations

· Acting as a multiplier within your National Agency

The participants attending these training courses could roughly be divided two groups: those in the one group had a (semi-) professional background in youth work and had some degree of experience working with excluded youngsters of a particular background (e.g. immigrants, physically disabled, mentally disabled, early-school leavers, young people in trouble with the law, etc.)  Generally speaking, this group had limited experience with the YOUTH programme and/or with voluntary work.  Those in the second group were better acquainted with the field of voluntary work and/or youth exchanges, but had had little or no experience in working with excluded target groups.  Helping these groups to get acquainted, to understand each other’s work, and to define a common starting point was the first step in the training course programme.  

The Inclusion Training Course was NOT expected to dramatically increase the numbers of excluded young people taking part in the YOUTH programme or in EVS.  It was hoped, however, that the training would help youth workers become more informed about the opportunities existing within the YOUTH programme and give them the confidence to initiate projects on behalf of excluded young people.  The members of the training team believed without a doubt that young people from excluded backgrounds could be successfully included in YOUTH programme activities.  However, the team also felt strongly that there was a need to address the problem of Inclusion from a professional and realistic point of view.  The trainers knew that Inclusion could only be achieved if the obstacles to the YOUTH programme were clearly explored and understood.  

The training course programme was set up to do just that.  After giving the participants room to get to know one another and establish the right atmosphere for the training course (Day 1), the team brought participants face to face with the daily reality facing excluded groups (Day 2 & 3).  After coming to terms with the situation of excluded young people, the participants next learned about the YOUTH programme and how it’s various activities could be used as tools to assist young people (Day 3 & 4).  

These first segments of the programme can be seen as theoretical components.  The next step was to go much deeper into the planning and management of actual EVS projects.  This was done in two steps; first of all by looking at issues facing organisations who wish to send excluded young people abroad (Day 4 & 5), secondly by addressing issues facing organisations who want to host young people from excluded groups (Day 6 & 7).  Once they were equipped with theoretical and practical knowledge, the participants spent a day making plans for future activities and co-operation (Day 8).  

Within each of these themes, a series of exercises and methods were used to give participants a strong theoretical understanding of the subject as well as some hands-on practical experience.  For more details about the methodologies developed during this course, please refer to the report titled “The SALTO Inclusion Toolbox”, available from JINT.

Special highlights in the training course programme

Project visits – participants visited local projects working with excluded young people.  In this way, people learned more about innovative projects and working styles within Belgium.  It also gave participants a chance to step into their roles as multipliers as they were given the task of sharing information about the EVS programme and of trying to stimulate the Belgian projects to learn more about EVS.

Input from experts – thanks to the short distances within Belgium, it was possible to arrange for several experts to attend segments of the seminar. Camilla Wicksted and Frank Marx made presentations on behalf of the European Commission at the first and second course respectively. Sophie Kloostermans of JINT (National Agency of Flanders-Belgium) attended the first training course and gave an in-depth explanation on the administrative aspects of the EVS programme. Inez Adriaensen, also from JINT, attended the second training course and outlined aspects of special interest to Sending Organisations. Fatima Laanan from the Wallonian National Agency (BIJ) was also involved in the second course.  She explained the particular approach of BIJ to the EVS programme. Ms. Laanan also took part in one of the exercises on proposing hosting projects.

Special guests - Alan Franzoni, a former EVS volunteer, was invited to make a presentation on his personal pathway, highlighting his experiences, obstacles and decisions over several years as a volunteer. As well, three representatives from Service Civil International (SCI), Dagmar Gooris, Stijn Verhofstadt, and Mihai Crisan, spent an informal evening with participants explaining how excluded young people can take part in SCI’s summer workcamps and how this can be used as a first step towards the EVS programme.

4.  Participants’ Evaluation

The following is a selection of points raised by the participants of the two training courses during their final evaluation.  

Positive points:

· In general, participants were very satisfied with the results of the course.  They appreciated the professional way the team managed and structured the course.  

· Participants learned about the practical structures of the EVS programme (systems, application procedures, etc.).  As well, they learned about the different responsibilities and steps to be taken by the Sending and the Hosting organisations.  The information received was felt to be very practical and applicable.

· Exercises like the simulation game (Day 3) helped participants get to know what being excluded actually feels like.  The project visits served to show some participants what the depth of exclusion means.

· The course helped develop an understanding of the process a young person goes through before leaving for an EVS placement.

· Participants began to see more clearly how to involve the target group in the YOUTH programme along with the advantages and disadvantages of using this programme.

· “Thanks to the realistic approach in learning about EVS (working through forms, making hosting proposals, etc.), I feel as if I have some experience in setting up a project myself.”

· The team did a good job of using diverse methods throughout the training course.  The result of this was that people were kept active and attentive all the time.

· The team adapted well to the suggestions and questions asked by the participants.

Points to consider in future:

· The length of the course – the balance of 7 working days and one free day was too long.  The course could have been 1 day shorter rather than having 24 hours of free time

· It is clear that the National Agency is a potentially good source of information and support, but it is a real problem if you don’t have an agency in your country – you are really isolated and alone.

· Some parts of the course felt rushed and there was not enough time for full discussion.  Reporting and debriefing after some exercises/role plays was not enough.

· It may be useful to run a workshop to look at the EVS website in order to have seen how it works (to download forms, look through database, etc.).

· There was a severe imbalance between female and male participants – efforts should be made to recruit more men for future training courses. 

5.  Team Evaluation 

The following is a summary of the points raised by the training team during their evaluation of the two SALTO Inclusion training courses.

Positive points:

· The team was extremely satisfied with the results of the two training courses as a whole.  It is important to remember that this course did not aim to increase numbers within the EVS programme, but rather to make people "operational” concerning the procedures of EVS and to motivate them to undertake future projects.  This was definitely achieved.  

· Participants were well selected – all showed high levels of motivation and remained committed until the end of the training course.  

· The first course showed just how far the experience levels differ between participants.  Rather than run a “Beginner” and “Advanced” parallel session, the team decided to try to use the experience of “advanced” participants to help those with less experience.  This worked extremely well in the second training course, where the programme and methods were adapted to let people share their knowledge as often as possible.

Points to consider in future:

· There was a considerable difference in the number of organisations taking part in the course who work with socially disadvantaged young people (high) and those organisations working with the mentally and/or physically disabled (low). The obstacles facing these two groups can be vastly different. This has many implications, and will need to be considered carefully before running another Inclusion training course.

· Using a “real life” ex-volunteer to make a presentation on personal pathways worked well and made a strong impact on the participants.  However, the team felt that there could be a danger in presenting a volunteer who might come across as “too easy” or “too beautiful”.  Seeing a young person at the end of their volunteer pathway (after several years of volunteering) may give the wrong idea.  Working with this target group can be challenging, so participants must get a realistic idea of what awaits them.  

· The length of the training course (8 days) was questioned.  This long period of time is tiring for participants and trainers alike.  The simple accommodation and lack of privacy can cause problems over this length of time, particularly for those aged 55+. It was also apparent that this length of time is difficult for mothers with children.  One other aspect to remember is that if we expect professionals and people in high positions to attend such a training course, eight days may be too long for them to be away from work.  The length of the course could actually serve to exclude many people from participating.

· In addition to the length of the course, attention must be paid to the length of time between the two courses.  As there were only a few weeks between courses, it was difficult for the team to “switch off” from the first group and “switch on” to the second.  There is also a danger of comparing too often or referring back to what has been done before, rather than concentrating on what is happening with the new group.

· Although one of the aims of the course was to prepare participants to act as multipliers, there appeared to be no preparation or framework put in place within many National Agencies to accommodate participants when they return home.  On this basis, the ultimate value of the SALTO courses must be carefully considered.  It would be useful to develop a strategy together with the agencies to capitalise on the knowledge and information gained in the training courses.  

6.  Next steps….  New project initiatives

At the conclusion of each training course, participants returned home with a thick stack of new documents and a head full of ideas for the future.  It is foreseen that an in-depth follow-up of all SALTO participants will be carried out in autumn 2001. One of the aims of this follow-up will be to make a complete inventory of new projects initiated by participants as a direct or indirect result of the SALTO Inclusion training courses.  

In the short-term, some new ideas have already been set in motion.  The following is a sample list of new initiatives that have been proposed since the end of the TC Inclusion training course.  This information has been collected from the TC Inclusion e-mail group.  It should be noted that this is only an overview – it is not known at this stage how many of these proposals will result in real projects and/or placements.

TC Inclusion I

Tracey  - UK 

· Proposing to host 2 vols. for up to six months in September 2001 

· Sent 5 young men on a group project in Bordeaux through links with the Step-by-Step project 

· Made a presentation on the EVS programme at local schools together with 4 “classic” volunteers (i.e. not from excluded backgrounds)

· Has one young woman to send in Jan/Feb 2002

· Planning to host one volunteer from Sweden (Asa)

Sharon – Malta

· Left her former job and is spending as much free time as possible working to promote EVS in Malta in co-operation with the National Agency

· Discussed sending a vol. to UK (Tracey) – postponed to February 2002

Milena – Italy 

· Going herself on an EVS Long-term placement in November 2001-08-27

· Tried to send one volunteer. to UK – did not work out

· Tried to send one volunteer to Sweden – did not work out

· Trying to find a host organisation for a group of disadvantaged Turkish men in Italy

Sarma – Latvia 

· Interested to develop a hosting place in Latvia – no details yet.  

· Has discussed the possibility of an exchange of young deaf people with The Leaveners (Tina – UK) under an EVS ST group exchange or possibly under Action I.

Tina – UK 

· Hosting 1 non-EVS vol. from Diana’s project in a summer residential project

· Sending 1 vol. to a contact-making seminar in Slovakia to motivate young people to start their own projects

· Exploring possibility of a project in partnership in Brussels between The Leaveners and Quaker Council for European Affairs (EVS ST group project or a youth exchange)

· Trying to set up a group EVS ST project on “Clowning” to be hosted either on the continent or in the UK 

Claudia – Germany

· Her home organisation supports the idea of getting involved in EVS ST Exchanges. They want their first experience with a LT placement to be with a non-disadvantaged young person in order to gain experience.

· Has been spreading EVS information among colleagues

· Is trying to find a hosting project for one young man

· Will make a presentation on EVS to a meeting of organisations working with unemployed young people – get them interested

· Will also make a presentation on EVS at the university

Rita – Malta

· Mainly involved in spreading information about EVS to other organisations.  Has passed on the information about international workcamps to the local youth centre.  

· Wants to arrange for one volunteer (possibly from Diana’s project - Bulgaria) to join a local project in October.  This may be difficult as Bulgaria is not yet an approved country within the EVS programme

· Interested to send one volunteer to Sweden (Boomerang – Asa)

Laure – Portugal

· Tried to send one volunteer to UK and another one to Sweden, both cancelled

· Has two host places for workcamps in August and two for September (also camps)

Raquel – Spain 

· Spoke with youth workers in her own organisation about EVS ST possibilities

· Has one vol. returned from a ST placement with the Step-by-Step network – now trying to find him an EVS LT placement

· Applying for 4 host places for EVS LT in January 2002

· Tried to send a volunteer to UK (Tracey) – did not go through

· Will send 50 young people to workcamps this summer, but cannot find anyone to go abroad on EVS. Questioning why this is and how to solve it…  Offers 5 places on Spanish workcamps in July.

Leos – Czech Republic

· Interested to host a female volunteer from the UK (Tracey). Trying to put together a proposal for this volunteer.

Erica – Belgium 

· Her organisation, VIA, has decided to restrict themselves to their own internal centralised EVS ST project this year.  They may open up to other placements next year (2002)

Haddi – Iceland 

· Involved in an Action 1 project with partners from Slovakia and Spain.  

· Interested to send one young person on an EVS ST placement.

Misa – Czech Republic 

· Placed one disadvantaged young woman on a workcamp – this vol. is looking for an EVS placement afterwards.

Asa – Sweden

- Making arrangements to send one young person to UK (Tracey) in autumn 2001 

TC Inclusion II

Jevgenia – Estonia 

· ESTYES is interested in hosting 1 EVS long-term volunteer for 10 months in January 2002.

Georgiana – Romania 

· Trying to send 1-2 volunteers and to host 1-2 vols.  Each vol. has a particular background and/or physical handicap.  

7.  Final Remarks

More information about the training course programme and each one of the theme blocks can be found in the report titled “SALTO TC Inclusion Content Report”.  A description of the specific methods used during this training course can be found in the report titled “  SALTO TC Inclusion  Toolbox”.  This report gives an overview of exercises and activities and tips as to how they can best be implemented.   Both reports are available from JINT (National Agency of Flanders Belgium – contact address:  Grétrystraat 26, B-1000 Brussels, Belgium). 

*     *     *     *     *

Appendix I - Training Team

The TC Inclusion training team was made up of four persons:

Jo Claeys is a freelance trainer with an extensive background in working with disadvantaged youngsters, children and animation.  He has developed several informative simulation games specifically for international groups on topics such as “Social Exclusion”, “Citizenship”, and “War”.  Jo has built up a broad experience through his involvement within international settings, European networks and training events. He has recently been involved in developing and carrying out pilot projects with international children’s groups and developing training modules for young people.  

Contact address:  “Plastissin V.O.F.”, Weynesbaan 126, 2820 Rijmenam, Belgium  (elinfluence@hotmail.com)

Tony Geudens has been working at the SALTO-YOUTH centre in Flanders-Belgium since September 2000 and works mainly on the topic of “Inclusion” within the YOUTH programme.  Before this he worked on the educational team of the European Youth Centre in Strasbourg, organising and running training courses on different topics such as international project management, intercultural learning, trans-national voluntary service, etc. and coaching international seminar teams.  Tony is also a freelance trainer in international youth work and within the federation of youth clubs, where he is active in training for trainers and youth leader training.   

Contact address:  SALTO-YOUTH, JINT vwz, Grétrystraat 26, B-1000 Brussels, Belgium (tgeudens@jint.be)

Hazel Low has been working in the youth field for 20 years.  Her organisation, the European Induction Program (EIP) specialises in providing training and assistance for international voluntary organisations across Europe.  Hazel has contributed to the development of the EVS Short-Term program through her participation in the Poverty and Social Exclusion project (1995), the EVS Flagship Project (1996-98) and most recently as the co-ordinator of the Step-by-Step Project (1998-2001).  Hazel also works in a variety of fields including leadership training, training for trainers, and peer resource training.  She also organises training events dealing with women’s issues.   

Contact address:  European Induction Program (EIP), 11, Rue de Clichy (3e étage), F-75009 Paris, France (eurotraining@compuserve.com)

Kathy Schroeder is a freelance trainer with a wide range of experience in working with volunteers and intercultural groups in her home country of Canada as well as in Western and Eastern Europe. Since 1993, she has worked to promote long-term volunteering as a trainer, administrator, program developer and fundraiser.  Kathy specialises in working with young people during the preparation and evaluation phases of their voluntary experience.  She is currently taking steps to set up her own intercultural training and consultancy service.  

Contact address:  Hagestraat 10, NL-2011 CV Haarlem , the Netherlands (kathy.schroeder@planet.nl)

The training team is grateful for the extra support received during the preparation and follow-up stages of the training course from the National Agencies of JINT (Flanders-Belgium) and NIZW (the Netherlands).  

Appendix II     

Salto – Youth*
Training Course on Inclusion - a Focus on EVS I
How to use the YOUTH programme (and more specifically EVS) in the work with young people from disadvantaged backgrounds?
Sat 
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

8-9h
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast

9.15h
Energiser
Energiser
Energiser
Energiser
Energiser
Energiser
Energiser


9.30h

Arrival
Introductions

· Team

· Programme 

· Methods

Expectations


Pathways…

The YOUTH programme as a tool
Operational Simulation Exercise

EVS concretely
Hosting Issues

· Voluntary activities

· Living conditions

· Leisure time

Mid Evaluation
Free Time
Crisis Management

Health & Safety

Insurance & Liability
Evaluation & Follow up

Reintegration

Accreditation & Certification


Departure

12.30h
Lunch
Lunch
Lunch
Lunch
Lunch
Lunch
Lunch


14.00h

Arrival
Disadvantage?

Volunteering?

Your Organisation


Experiences

· Gains

· Obstacles

Education vs Community Service
Challenges for my organisation

Sending Issues

· Selection

· Motivation

· Recruitment
Project Visits
Communication & Partnership

Trust building


Intercultural Learning

Language Challenge

Preparation


Networking & Multiplying

Plan of Action

Evaluation of the Course
Departure

18.30

Dinner
Dinner

Dinner
Dinner
Dinner



Dinner in Town


Intercultural Evening

Dinner in Town





PS and don’t forget your good ideas for the evening programme…

APPENDIX III

Salto – Youth*
Training Course on Inclusion - a Focus on EVS II

How to use the YOUTH programme (and more specifically EVS) in the work with young people from disadvantaged backgrounds?
Sat 
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

8-9h
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast
Breakfast

9.15h
Energiser
Energiser
Energiser
Energiser
Energiser
Energiser
Energiser


9.30h

Arrival
Introductions

· Team

· Programme 

· Methods

Expectations

Terminology
Pathways…

The YOUTH programme as a tool
EVS a summary

Recruiting volunteers

Obstacles
Project Visits


Free Time
Crisis Management

Communication

Support
Evaluation & Follow up

Plan of Action


Departure

13h
Lunch
Lunch
Lunch
Pic Nic Lunch
Lunch
Lunch
Lunch


15h

Arrival
Disadvantage?

Volunteering?

Your Organisation


Social Exclusion

Simulation

Definitions


Sending organisation formalities

Preparation & Support
Free time
Types of hosting

Hosting issues

· Needs

· Activity

· Living condition
Hosting organisation formalities

Concrete projects


Networking & Multiplying

Evaluation of the Course
Departure


Support Group
Support Group
Mid Evaluation

Support Group
Support Group



19h

Dinner
Dinner

Dinner
Dinner



Welcome

Eve
Dinner in Town

City Walk (opt)


Individual Presentations (opt)
Intercultural Evening
Dinner in Town
Individual Presentations (opt)

or free
Free Time
Dinner & Good bye party


Appendix IV

Participating Organisations 

SALTO TC Inclusion & EVS I

March 31 – April 8, 2001

YOUTH REACH SHELTER (ICELAND)

Youth Reach Shelter does prevention work. It is a shelter for teenagers with social difficulties due, for example, to isolation, harassment, depression, anxiety, social isolation and psychological problems. We provide group therapy and individual therapy for the children. The program revolves around leisure activities and environmental therapy and methods. The children are at age 13-18 years old and come to the shelter on a voluntary basis four times a week for five hours at a time.

Contact address:
Youth Reach Shelter, Karastigur 3, IS-101 Reykjavik, Iceland

Participant:  

Hafsteinn (Haddi) Gunnar (hafsteinngh@fel.rvk.is)

DIASPORAHAUS BIETENHAUSEN (GERMANY)

The Diasporahaus is a very big organisation, which works with families, young adults, youngsters and children. They all have problems in social affairs, for example with behaviour, alcohol, drugs and they are all isolated. Sometimes the project works together with the youth care office and it is situated locally in each village.

Contact address: 
Diasporahaus Bietenhausen – Jugendhilfezentrum, Rottenburg, Mechtildstr. 10, 

D-72108 Rottenburg

Participant:  

Angela Matheusser (diasporahaus_matheusser@web.de)

THE LEAVENERS (UK)

The Leaveners work with young people (12 – 25 years) mainly from Quaker families and Quaker schools who want to make theatre and music in a co-operative way about social issues or personal concerns. We train older members so they can lead projects with younger members. We organise projects with non-Quaker groups to promote inclusion and friendship.

Contact address:
Leaveners, 1 The Lodge, 1046 Bristol Road, Birmingham B29 6LJ, United Kingdom

Participant:  

Tina Helfrich (tina@leaveners.org)

CIVIL ASSOCIATION CESTY - SLOVAKIA

The organisation spends free time with youth and children in the form of weekend stays, summer camps, one-day activities, youth exchange, co-operation, prevention, education, culture and sports. It is a non-governmental and non-profit organisation. We want to co-operate with other countries in international youth activities.

Contact address:
Civil Association Cesty, Nova Doba 483/6, SK-02743 Nizna

Participant: 

Maria (Maja) Krkoskova (majakrka@post.sk)

DPJC – SPIRITUAL GUIDANCE CENTRE FOR YOUTH (LITHUANIA)

Mission statement: to develop youth through various voluntary activities to help oneself and others based on Christian moral principles and provide social, psychological support.

9 different programs:

1. Youth hot-line: psychological support by phone

2. Operation Snowball: primary drug and alcohol prevention

3. Youth Leaders: social help to 7-10 years old children

4. Words of Mercy: assistance to elderly people

5. Teenagers Club: work with youth at risk

6. International Award: program based on a self-challenge

7. Big Brothers/Big Sisters: to help children and teenagers from broken families to better adapt to society

8. It takes a village to raise a child: this program is designed for parents

9. Natural Helpers: to teach youth to help their peers dealing with difficult issues in their natural environment.

Contact address:
DPJC, Laukininku 12-1, LT-5814 Klaipeda, Lithuania

Participant:  

Gintaré Krivickaite (dpjc@takas.lt)

SOCIAL ASSISTANCE CO-ORDINATION CENTRE LTD (LATVIA)

This non-profit organisation:

· Supervises the work of the district of Tukums’ social assistance system, organises development and training.

· Collaborates with NGO’s through projects.

· Organises volunteer work within the district and on regional basis, take part in EVS.

· Gathers information about social assistance recipients in the district, etc…

Contact address:
Social Assistance Co-ordination Centre LTD, Talse iela 5, LV-3100 Tukums, Latvia

Participant:  

Sarma Upesleja, Director (spkc@tukums.parks.lv)

ASGARDUR (ICELAND)

Asgardur handwork shop was established in 1993. In the beginning there was one worker with three disabled workers, aged 18-40.  The work hours are from 9 a.m. to 4 p.m. The disabled workers come mostly from Reykjavik and they live either with their parents or in sheltered homes. A few of them have their own apartments.

In Asgardur we produce a range of handmade wooden toys and lifestyle items. Our production is our own and is inspired by the Icelandic reality, and everything else that the tree inspires us to make out of it. Our ambition is to notice the best part in every individual and every individual’s capability, but not vice versa.

To work with his or her ideas and to participate in the production from the first idea to the finished production gives them confidence, patience, willpower and pride.

Contact address:
Asgardur, Post box 10011, IS-130 Reykjavik, Iceland

Participant:

Thor Danielson (asgardh@simnet.is)

FGURA LOCAL COUNCIL  (MALTA)

Local Council is not an NGO. It is formed by an election for three years. Its main aim is to look physically for the need of the village. We are a group of nine counsellors on volunteer basis for a village of 12.000 people. Since March 2000 when we were elected, we met many problems with youngsters such as drug and alcohol abuse and vandalism. So, we decided to take part in the SALTO TC to see what we can benefit for our youngsters as exchange to host and to send volunteers to work as social workers.

Contact address:
Dar Il-Kunsill, Triq il Karmnu, Fgura – Plau 13, Malta

Participant:

Rita Cutajar (fgura.lc@magnet.mt)

THE OWL (ESTONIA)

The “OWL” was established in 1999.  In 1999 we also opened children and youngsters centre. Our main aim is to make criminal prevention. Our target group is children under 18 who have problems at home, at school: substance abuse, criminal acts, and street children.

We offer:

· leisure time activities

· training

· rehabilitation work

· international co-operation

· creative dance and theatre studio

Contact address:
The Owl, Moisavahe 31-57, EE-50707 Tartu, Estonia

Participant:

Kristel Altosaar (krialt@hotmail.com)

PSYCHOLOGICAL CENTER FOR RESEARCH (PCRP)-PROJECT REAL LIFE (BULGARIA)

PCRP is dedicated to improving the human rights of Bulgarian Citizens with mental, physical and sensory disabilities, both by promoting access to normal work and daily life and also by developing the needed support structures.

Activities: 

· seminars

· strengthening natural support networks

· training members of local governments and official State institutions

· Lobbying for a change in the legislative system of Bulgaria.

· Public awareness campaign

· Supported employment project.

Contact address:
Psychological Center for Research (PCRP), Str. Lavele 10, ap. 2, Sofia 1000, Bulgaria

Participant:

Diana Indjova (pcrp@sf.icn.bg)

ASSOCIATION OF YOUTH & CULTURE CENTRES (FRANCE)

NGO Maison des Jeunes et de la Culture. The project is a regional network of 30 local Y&C associations. They propose activities and cultural events for children and adults. You find youth clubs where you find youths that are socially and economically disadvantaged. We develop more and more international youth exchanges and voluntary work.

Contact address:
Federation Departementale, MJC Cotes d’Armor, 18 rue Abbe Valee, BP 4618, F-22046 Saint-Brieuc Cedex, France

Participant:  

Yves Trouinard (fdmjc.22@wanadoo.fr)

UNISER (ITALY)

Young staff co-operative born in 1998.

Their main activities:

· EVS-sending and hosting organisation

· Moving step by step: we are searching for a hosting project and there is one volunteer to send abroad.

· Global Youth Service Day Network

We also help volunteers to use their capital futures to create their own voluntary activity.

Contact address:
UNISER s.c.a.r.l., Via Bruni n. 38, I-47100 Forli, Italy

Participant:  

Milena Mengozzi (segreteria@uniser.net)

YOUTH ACTION FOR PEACE (PORTUGAL)

Youth Action for Peace fights against all types of violence, exploitation and injustice. It also fights against ideological, religious, politic, sexual, economic and cultural oppression.

It’s an international youth NGO. YAP-Portugal organises:

· international workcamps

· EVS / EVS Short term / Step by Step (hosting and sending project)

· Workshops

· Training courses

· Co-operation with Timor and Timorese refugees in Portugal

· Youth exchanges, fair trade, local development projects in the local groups around the country, seminars and conferences (women, Timor, voluntary work, …)

Contact address:
Centre Internactional da AJP, Rua de Sao Joao, P-3130-080 Granja do Ulmeiro, Portugal

Participant:

Laure De Witte (ajp-p@clix.pt)

BOOMERANG (SWEDEN)

The Boomerang Project started in Kristinehamn, May 2000. The project is run jointly by a manager and young unemployed people. We are co-operating with the Trade Union, the employment office and the social service department, etc. We are working on national and international level.

The project’s main task is to help and prepare young people who wants to go abroad to work, do their practicum or become volunteers. We also keep contact with them while they are abroad, supporting and helping them if any problems may occur.

The project is also motivating and helping organisations, associations and corporations to host young people from the rest of Europe in our community.

Contact address:  
Boomerang Project, Medborgarskolan, Norra Torget 2, S-68131 Kristinehamn, Sweden

Participant:  

Asa Askeskär (asa@kps.zzn.com)

CASA DE LA JUVENTUD (YOUTH CENTER, SPAIN)

Information and documentation centre. 

· Topics for youth concerns, studies consultancies (what possible future opportunities you may find), employment, training, travel, nature, sport activities, co-operation for development.

· Legal consultancy (special for foreigners)

· Assessment for young people (medical assistance, sexual concerns…)

· Housing offers for young people

· Entertainment school (for volunteers)

· Neighbour hoods ( leisure time projects for children with associations

· European Programs: 
L.T. EVS

S.T. EVS ( YAP / STEP by STEP

EXCHANGED

( Beginning with workcamp (this summer)

Contact address:
Casa de la Juventud, Soria 43, E-28100 Alcobendas, Spain

Participant:  

Raquel Ferrer Nilsson  (oij@eurojoven.org)

SPORT CLUB “DUKSIS” (LATVIA)

We are a group of volunteers, working with at risk / criminal teenagers, 14 – 18 years old.

We started working in 1995.

Our working directions are:

· summer and winter camp (international)

· youth exchange programs

· seminars

· outdoor program (for teenagers and for adults)

· long and short term projects

· We have experience in working with children with a handicap.

Our organisation is a part of a network of similar organisations in Latvia and other countries. We hold membership in different organisations.

Welcome to “DUKSIS”, we will really love co-operation with your organisation!

Contact address:
Duksis, Lielvardes str. 43, Ogre, LV 5000, Latvia

Participant:  

Zanda Logina (duksis@oic.lv)

YOUTH ACTION VOLUNTEERS (UK) 

YAV is based in the northeast of England – South Shields and has over 350 volunteers aged 14-25 years. They can receive qualifications and accreditation for their hours of voluntary work. We are a hosting and sending EVS project and are looking for partners to work with. Volunteers can get involved in sports, schools, exchange visits, drama, environmental conservation and theatre groups and are very well supported throughout their time with us.

Contact address:
South Tyneside Youth Action volunteers, Gresford Street, Stanhope Complex, South Shields, Tyne and Wear Ne33 4SZ, England

Participant:  

Tracey Jones (fax:  0044.191.454.8704)

KERRY DIOCESAN YOUTH SERVICE (IRELAND)

The Kerry Diocesan Youth Service is committed to providing a youth work service to the young people of Kerry on a needs basis. We provide social, recreational and educational outlets. We target those most at risk especially educationally disadvantaged early school leavers and marginalised young people. Our work is participative, creative and needs-based.

Contact address: 
Tralee Youth Centre, Derry Str, Tralee, Co Kerry, Ireland

Participant:  

Redmond Powell (redmondpowell@hotmail.com)

LABORA gGmbH (GERMANY)

Labora gGmbH is a charitable limited company funded by clerical structures in 1990. Its main aim is the qualification and (re) integration of unemployed people from different backgrounds into the labour market. The two pillars of Labora gGmbH are ‘social enterprises’ that create jobs for long term unemployed adults (furniture shops & metal workshops) and different offers for young people (up to 25 years).  These include youth workshops (painting, carpentry, bike repair…), a social training course for young delinquents, and two projects that offer support in application-training, choice of job, personal problems etc.

Contact address:
Labora Gmbh, Borsigstr. 5, D-31135 Hildesheim, Germany

Participant:  

Claudia Luck (c.luck@gmx.de)

YOUTH FOR EDUCATION AND UNDERSTANDING (MALTA)

YEU is and international organisation for young people from both developed and developing countries. Currently there are 26 member organisations from Europe, Asia and Africa. The main aim is for young people from different countries, and therefore different cultural, religious and social backgrounds, to meet and share their ideas and experiences. This way understanding and co-operation can be enhanced.

Contact address:
Youth for Education and Understanding, 42, Triq il-Fikuz, Zabbar Zbrot, Malta

Participant:  

Sharon Dimech (shazdimech@hotmail.com)  

INEX – SDA (CZECH REPL.)

We organise short and long term international public beneficial projects of voluntary work. We help in small villages, in socially oriented communities, in the countryside etc. Through our camps of voluntary work, seminars and meeting people we want to contribute to revitalising particular places. We enable young people to participate at similar projects abroad.

Contact address:
INEX, Jungmannova 1139, Beroun 2, 26601, Czech Republic

Participant:  

Michela (Misa) Vlkova (mysovlk@hotmail.com)

THE HOUSE OF CHILDREN AND YOUTH (CZECH REPL.)

… is a municipal organisation for leisure time of children and youth from 3 to 26 years. We provide regular activities in many clubs (culture, dance, theatre, music, paint, ceramic, working with wood, sports = basketball / tennis / in-line skating (rollerblading), ecology, techniques = PC / railroads and airplane models / video). Besides these activities we also organise non-regular activities and weekend – vacation activities. We also have an information centre and organise exchanges for young people.

Contact address:
House of Children and Youth, Dum Diti Mladee, T 17, Listopadu 47, Olomouc 77174, Czech Republic

Participant:  

Leos Brezina (Icmol@iol.cz)

VIA (BELGIUM)

VIA is the Flemish branch of 2 international organisations active in the field of voluntary work: Service Civil International (SCI) and International Christian Youth Exchange (ICYE). 

The basic programmes are:

· the workcamps (organised by SCI) ( from 18 years until … no age limit)

· the long-term exchanges

( The medium and long term program of SCI

( 6 month – 1 year exchange program of ICYE (18-30 years)

· EVS is used by both SCI & ICYE

· Within the workcamp program we use the EVS Short Term (since ’99)

Contact address:
VIA, Draakstraat 37, B-2018 Antwerpen, Belgium

Participant:  

Erika Schoonjans (via@glo.be)

DIOCESAN YOUTH COMMISSION (KDZ) (MALTA)

KDZ was established in 1983 after different youth groups felt the need to come together to work effectively towards youth on a national level. KDZ aims to support youth groups forming part of the Church in Malta. It also helps in the Christian formation of Maltese youths and future youth leaders. This work is done through publications, weekend encounters, fora and support to youth activities, meetings with youth in parishes.

Contact address:
Diocesan Youth Commission, 492/3 St. Joseph High Rd., Sta Venera HMR 18, Malta

Participant:  

Marguerite Agius (geritagius@hotmail.com)
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OLHO VIVO – Portugal

Olho Vivo is a Portuguese non-profit NGO, working on national level and stands for the defence of Cultural Heritage, Environment and Human Rights. As a youth organisation, Olho Vivo is a member of the Portuguese Youth Council in the Queluz, Portuguese Network against racism and Xenophobia and Environmental Protection Network.

As most youth NGO’s, Olho Vivo’s work and intervention is also based and focused on the voluntary work of our members, supported by a structure, developed by a team at a professional level that supervises and helps the voluntaries and their projects.

Contact address: 
Olho Vivo, Av. Antonio Enes 31, Centro Commercial Queluz, 2745-068 Queluz, Portugal

Participant:  

Laura Costa Pereira Silva Lopes (olho.vivo@megamail.pt)

AUSBILDUNGSWERK KREUZBERG E.V. – Germany 

· Non-profit governmental organisation in Berlin.

· The aim: to work with young people from disadvantaged backgrounds in a holistic way of learning, working and living.

· The offer: ( vocational training in different skilled trades (plumber, carpenter, electrician, maitre de cuisine, waitress)

      ( housing within housing groups

· The method: to be trained in a profession and at the same time to give support in social ‘living’ + reintegration in a self-determined life

Contact address:
Ausbildungswerk Kreuzberg E.V., Köpenickerstr. 145, D-10977 Berlin

Participant:  

Heidi Koselowsky  (abw.kreuzberg.ev@t-online.de)

EBELTOFT UNGDOMSSKOLE  - Denmark 

Ebeltoft youth school/club is a non-profit governmental organisation with approximately 400 members. To attend the club you must take a class in the youth school. The school has various classes such as: photography, moped licence, IT for girls/boys, drama, basketball, music, electronics etc. which is free, under Danish legislation. The club is offered on a spare-time basis where young people can hang out with their friends, but it also organises trips and activities, and is responsible for the European dimension in the organisation.

Contact address:
Ebeltoft Youth School and Youth Club, Skolevej 7, DK-8400 Ebeltoft

Participant:  

Jacques Novotny (jacques_novotny@hotmail.com)

LES COMPAGNONS BATISSEURS – Belgium

Les Compagnons Bâtisseurs Belgium is a non-profit organisation founded after World War II.

The aims of the association: 
( create understanding between people





( Give support to social local initiatives (to offer…)  





( Encourage personal growth





( Encourage equal opportunities

The activities: ° international workcamps (2-3 weeks in Belgium or abroad, ecological, social, cultural or restoration work)  

° Weekend workcamps (during one weekend in Belgium in a local organisation)

° EVS program

° Accompanying mentally disabled people (during weekend and fortnight stays)

Contact address:
Compagnons Batisseurs, Rue des Carmes 24 C, B-6900 Marche en Famenne

Participant:  

Julien Bissot (info@compagnonsbatisseurs.be)

PEUPLE ET CULTURE – L.R. – France 

The team for International Relations and Exchange is situated in Montpellier, the capital of Languedoc-Roussillon, France.

The branch of International Relations interacts with the other branches of PEC (Peuple et Culture). It also works in partnership with the local youth organisations and individual persons. They especially undertake projects with a European character for young people in which the youth take their share of responsibility for the project. By doing so the young people will learn how to take action: a collective and social undertaking through means of individual involvement and commitment.

Contact address:
Peuple et Culture LR, Echanges Internationaux, 18 rue Delmas, F-34000 Montpellier

Participant:  

Sylvia Deckers (pecei@wanadoo.fr)

LAND OF HARMONY FOUNDATION – Slovakia

Organises and realises projects, festivals, sessions, creative workshops … for mentally, sensitively, emotionally and physically disabled people, for all those working with disabled people, and for the general public…, which leads to harmony between people, to harmony between people and the living and non-living world around as well as inside of them, approach people to the good, beauty, truth, love, joy, understanding, freedom, tolerance and respect for life, support social and cultural life in Slovakia and abroad, substitute institution care to disabled people, lead to integration of disabled people into the life in a community, form positive attitude of the community towards disabled people.

Contact address:
Land of Harmony Foundation, Nam.L. Sturu 1, SK-01001 Zilina

Participant:

Soña Holubkova (nkh@za.netax.sk)

VOLUNTEER NGO SUPPORT CENTER “MERIDIAN PLUS” – Latvia

The Centre provides information about volunteers for NGOs and other institutions.  The Centre is now fully involved and in future will participate in EVS as a sending and a hosting organisation in Latvia. 

 We have in database three projects: 0-LV-7, 0-LV-8, 0-LV-9.   We are expecting our first volunteer from France to arrive on July 1st, 2001.   Since April 1, a volunteer from the Peace Corps (USA) has been working in our centre.

Contact address:
Volunteer NGO Support Centre “Meridian Plus”, 18.novembra 41/2, Rezekne LV-4600

Participant:  

Inga Rudzite (nvocentrs@rezekne.lv)
ESTYES – Estonia 

ESTYES was established in 1991 with the purpose to promote youth and cultural exchanges for better understanding and just world. 

Our activities: ° organising international workcamps in Estonia



° sending and hosting volunteers at long-term projects (including EVS)



° organising youth exchanges

° organising and hosting international conferences, seminars, training activities.

Target group: mainly young people 16-26 years old.

Contact address:
ESTYES, Kauka 1, EE-10116 Tallinn

Participant:  

Jevgenia Kadel (estyes@estyes.ee)
ALTE SCHULE – Germany

Alte Schule is a German non-profit organisation working mainly in the following areas:  youth social work, youth job qualification, international youth work, youth tourism, political education (East/West), media literacy and environmental education projects.  Most of the benefits for the 106 co-workers are coming from the Employment Office.  

Contact address:
Alte Schule, Am Volkspark 8, D-19205 Gadebusch

Participant:  

Ansgar Büter-Menke (bueter-menke@gmx.de)

AUSTEJA – Lithuania 

The youth organisation for voluntary activities AUSTEJA is a non-governmental, non-profit making organisation for voluntary service. It was established in 1991 and legally registered in Lithuania. 

AUSTEJA aims to:

· Spread and stimulate the principles of voluntary work in Lithuania;

· Spread and support the ideas of peace, international mutual understanding and friendship;

· Co-operate with other local and international voluntary organisations.

AUSTEJA runs activities:

· Youth voluntary workcamps and EVS projects;

· Sending volunteers to workcamps and EVS projects in other countries;

· Training seminars, youth exchange programmes, etc.

· Support for other activities promoting voluntarism;

· Consultation of other organisations.

Contact address:
AUSTEJA, Pylimo 35, LT-2001 Vilnius

Participant:  

Vaida Spokeviciute (austeja@post.5ci.lt)

MIDBERG – Iceland

Run by the Sports-and Youth Council of Reykjavik, Midberg offers professional youth work and a positive environment for youth culture and other leisure activities. The focus is on young people from 6-18 years old and co-operation with local establishments, police, social service, schools and other organisations working with young people.  

Contact address:
Felagsmidstodin Midberg, Gerdubergi 1, IS-111 Reykjavik

Participant:  

Eyglo Runarsdottir (eyglor@rvk.is)

THE RUTLAND COUNTY COUNCIL YOUTH DEVELOPMENT SERVICE  - UK

The Rutland County Council Youth Development Service has one full-time paid head of Youth development and 25 part-time paid youth workers and is a local government organisation.

It aims to enable young people develop their own identity and independence (making the transition from child to responsible adult) in a supportive environment.

The work includes ‘Disabilities’ / ‘Streetwork’ / ‘Drop-ins centres’ / Youth Clubs / Youth Theatre / Rockschool International.

Contact address:
Youth Development Rutland County Council, Catmose, Oakham, Rutland LE15 6MP, United Kingdom

Participant:  

Adrian Haigh (ahaigh@rutland.gov.uk)

LOESJE – Slovenia

Loesje is an international organisation. Loesje is encouraging people to express their own opinion and think positive, trying to make people confident about everything around. Everything has a purpose and everything is possible.

It was a day like today, Marco Polo went to discover China, what will you do?

Contact address:  
DKL Loesje, Rozna Dolina Cesta 9/45 c, 1000 Ljublana, Slovenia

Participant:  

Robert Krizanic (loesje@slo.net)

BYDP – UK 

BYDP is an umbrella organisation with many different parts. I work with young people in youth centres, schools & on the streets running activities to take young people out of their natural environment. We run issue based sessions to educate & inform young people about the choices they make.

Contact address:
Bradford Youth Development Partnership, Woolston House, 4 Tetley Street, Bradford, West Yorkshire, BD1 2NP, United Kingdom

Participant:  

Rebecca Hutchinson (becky_hutchinson@hotmail.com)

CHILDREN’S HOME ASEN ZLATAROV – Bulgaria

Since the year 2000, the Children’s Home “Asen Zlatarov” has been working to realise the ‘Step by Step’ program. This program is financed by the Dutch Ministry of Foreign Affairs and is a result of many years of co-operation between “Asen Zlatarov” and the Dutch institution for childcare Amstelstad in Amsterdam. The aim of the project ‘Step by Step’ is to ensure new conditions to work with children living in the institution. One new aspect in this system of working is that children have the possibility to participate and organise their own daily life. They may take part in the cooking, cleaning of the house, to take care of their clothes, to discuss together their own problems and successes, to make plans for their future. They do all of this together with their educators, which have a new position – bigger helpers and trust persons.

In the home there are 5 groups; 18 children live in each group. Two of these groups function on full-time basis. The other three groups are part-time. Some of the children have behaviour problems. Some of them encounter many difficulties in their adaptation to the school environment. They need specialised help from a psychologist, school co-ordinator and a family worker. 

Contact address: 
Nadejda 1, Str. Sava Filaretov 23, DD Asen Zlatarov, Sofia, Bulgaria
 

Participant: 

Ralitsa Jordanova (Ddyaz@bulnet.bg)

NO.SY.N (YOUTH COUNCIL OF KORINTH) - Greece 

Type:

Voluntary association 

Members:
29 youth initiatives and associations from the country

Aim:

Bring youth together on local and international level

Activities:
Co-ordinates and supports county youth associations developing any kind of activity relating to the young people in the area (cultural events, conferences, debates, youth exchanges). Hosting and sending E.V.S. organisation.

Contact address: 
Anaptixiaki korinthiaki A E, Periandrou 56, 20100 Korinth

Participant:  

Baggelio Dimitropoulou (fax:  003074174480)

ANGELUS SILESIUS HOUSE (Wroclaw) – Poland

Angelus Silesius House is a non-governmental youth educational centre. Our major projects:

· House of international youth encounters (15-20 international youth exchanges a year).

· Citizen’s academy (non-formal educational programs for secondary school students).

· Voluntary Service (EVS, Christian Initiative for Europe, Jesuit European Volunteers).

· Youth Centre (for disadvantaged and handicapped youth).

ASH is a central unit in Polish-German youth co-operation and a regional unit for the Youth Program.

Contact address:
Angelus Silesius House, Ul Widok 12/10, PL 50-055 Wroclaw

Participant:  

Katarzyna Lichon (k.lichon@poczta.wp.pl)

MUNICIPALITY OF RANUA – Finland

Youth and sport affairs (http://www.ranua.fi):

( Youth policy





( Network all levels (support youth and sport associations (financial, training, co-operation))

( Sport policy for all ages

( Youth workshop (with two leaders) for unemployed young people (17-25)

( Co-ordinate competitions, events, sport hall, youth club, camping centre, “music house”, swimming-school, camps

2 big events: 
* in March: The Border Skiing Event 440 Km.



* in July: The Golden Cloudberry festival for young people.

( International work: Youth for Europe, twin cities Japan & Norway + co-operation with Muurmans region in Russia and Estonia/Hiiumaa, EVS: Hosting and Sending Organisation.

( Advisory services


Contact address: 
Municipality of Ranua – Youth and Sports, Aapiskuja 6B, SF-97700 Ranua, Finland

Participant: 

Anitta Jaakola (anitta.jaakola@ranua.fi)

YOUTH STUDIES & YOUHT POLICIES – The Netherlands

Studying ‘Youth Studies and Youth Policy’ at the University of Leiden. I did my practicum at the Dutch National Agency and will work the next few months on my thesis about ‘EVS and vulnerable youngsters’.

Sending Organisation:
NIZW (Dutch National Agency), Postbus 19152, NL-3501 DD Utrecht

Participant:  

Vanessa Verhoeven (europa@nizw.nl)

ADOLESCENT ASSOCIATION – Romania

Adolescent Association is a non-governmental non-profit organisation created in 1991 to address social issues of Romanian youth.

Our mission: is to provide a better social integration for teenagers in general and for disadvantaged youth in special. A.A. is an advocate for youth and is active in a promotion of youth centred social agenda and for youth orientated public / policies.

Our team: a corps of trained young volunteers which are providing:
( education










( Counselling










( Social activities

Our target group: high school students and teenagers with special needs (HIV, (former) drug users, orphans, youngsters with social communication disabilities.

Our services: we provide peer education / training for trainers and health professionals / counselling / psychological and social support for teenager with special needs / shelters for adolescents over 18 who have left the orphanage.

Contact address:
Adolescent Association, Bucharest Intr Serg Costea, GH nr. 5, P Box 38-106 Bucharest

Participant:  

Georgiana Grosanu (adolesc@itcnet.ro)

UTEKONTAKTEN – Norway

° The municipality of Stjordal in the middle of Norway

° Governmental organisation.

° Two persons working there (Anders and Line)

° We work with youngsters from disadvantaged backgrounds aged 13 – 25/30 years old.

° We help and support them with practical and personal problems.

° We are a part of the cultural department.

° We use cultural arrangements and all sort of activities as an important part of our work.

Contact address:
Uteckontakten Avd KNP, Stordal kommune pb 133, N-7501 Stjordal

Participant:  

Line Sivertsen (utekontakten@stjordal.kommune.no)

VIRGINSKA SKOLAN - Örebro, Sweden 

Virginska is the name of a school located in the southern part of Sweden in the town of Örebro. We are searching for hosting projects for young people. These particular teenagers are in most cases somewhere between 15-20 years old; some of them are hard of hearing. We are in need of alternative ways of providing knowledge, perspectives, experiences and awareness that normally would have been hard to provide at home. This group might be considered as “excluded” because of lack of integration within society. We hope that the students will gain motivation of continuing to study or to gain new aims to reach for by taking part in an EVS program

Contact address:
Virginska Skolan, Fabriksgatan 52, Box 30960, S-70135 Orebro

Participant:  

Magnus Overengen

Part II Content Report

This second part of the report contains information about the issues facing young people from excluded backgrounds. It describes the obstacles that prevent them from taking part in the EVS programme. It also includes useful information to help organisations properly plan, initiate and manage an EVS project. The document is intended for youth workers, social workers, educators, and others working with excluded groups.

TC Inclusion – Programme Structure

The Inclusion Training Course was NOT expected to dramatically increase the numbers of excluded young people taking part in the YOUTH programme or in EVS.  It was hoped, however, that the training would help youth workers become more informed about the opportunities existing within the YOUTH programme and give them the confidence to initiate projects on behalf of excluded young people.  The members of the training team believed without a doubt that young people from excluded backgrounds could be successfully included in YOUTH programme activities.  However, the team also felt strongly that there was a need to address the problem of Inclusion from a professional and realistic point of view.  The trainers knew that Inclusion could only be achieved if the obstacles to the YOUTH programme were clearly explored and understood.  

The training course programme was set up to do just that.  After giving the participants room to get to know one another and establish the right atmosphere for the training course (Day 1), the team brought participants face to face with the daily reality facing excluded groups (Day 2 & 3).  After coming to terms with the situation of excluded young people, the participants next learned about the YOUTH programme and how it’s various activities could be used as tools to assist young people (Day 3 & 4).  

These first segments of the programme can be seen as theoretical components.  The next step was to go much deeper into the planning and management of actual EVS projects.  This was done in two steps; first of all by looking at issues facing organisations who wish to send young people abroad (Day 4 & 5), secondly by addressing issues facing organisations who want to host young people from excluded groups (Day 6 & 7).  Once they were equipped with theoretical and practical knowledge, the participants spent a day making plans for future activities and co-operation (Day 8).  

The programme as a whole aimed to help participants gain a new understanding and develop a realistic approach to the issues surrounding Inclusion.  At the same time, the course gave participants in-depth knowledge about the YOUTH programme as a tool, practical experience in using that tool, and the motivation to tackle Exclusion/Inclusion when they returned home.  

Included in this report…

The segments below present the results of many of the discussions and exercises that took place during the TC Inclusion course.  These results have been combined together with practical information about the YOUTH and EVS programmes.  More details about any aspect of the TC Inclusion training course can be obtained from the JINT office.   
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Additional sources of information are listed in the bibliography and webography at the end of this report.  

1. Terminology

When professionals from the social, community and youth work fields get together from several different countries, there is often confusion about words and terms used in the various countries and, according to which education or professional training has been received, people also talk about things in very different ways.

The purpose of identifying these terms is not necessarily to try to reach a definitive agreement about their meaning.  Rather, the aim was to AT LEAST  be able to discuss what these terms represent for us in our cultures and to reach some understanding of potential misunderstandings participants may have during their time together.

Terminology and meanings

Group 1 –“ Seminar terminology”

Participant – put simply, someone who takes part in an activity.  A participant is someone who is willing and ready to join into an activity, however this can take a passive or an active form (see below).

Active participation – a person can be a participant in a seminar, but they are not necessarily active. Active participation means taking responsibility for the outcome of the seminar;  making contributions, giving feedback, taking part in all sessions, giving input during discussions, etc.  Passive participation, by contrast, can be imagined as simply consuming the information given without contributing anything.

Energiser/Warm-up – these two terms are very similar and refer to fun activities that are usually used to start off sessions or begin a day’s program.  As the names say, the aim is to “energise” a group, to get people moving and laughing, to warm them up mentally and physically so that they are ready to actively participate (!) in the next session.

Icebreaker – an icebreaker is an activity designed to bring people into contact quickly.  Icebreakers can help participants learn names and feel like they are part of a group – thus, effectively “breaking the ice” between strangers.

Support Groups – a small discussion group; a method which aims to give participants space to meet and discuss issues important to them outside of the regular program.  Support group meetings are held regularly throughout the program.  The group can decide if the discussions that take place in this format may be shared with others or are to be kept within the group itself.

Buzz groups – taking its name from the sound of insects, a “buzz group” is a small discussion group.  This method of discussion can be used when a specific topic needs to be dealt with quickly  

Trainer – is a group leader, often a professional, who has some specific knowledge to communicate to the participants.

Facilitator – a group leader, may be a professional, who does not bring across knowledge him/herself, but is responsible for helping other speakers or trainers do so.

Animator – a group leader, may be a professional, whose responsibilities mainly involve the care and maintenance of the group itself, rather than bringing across information.  

Case Studies – an example taken from real life.  Case studies are often used to help people translate theoretical  knowledge into practical knowledge – what happens in real life situations.  

Role Plays – a method where people are asked to take on a new role, in order to demonstrate other points of view.  Role plays are often acted out so that people can “try on” their new role/personality.  Generally role plays are treated with a certain level of seriousness.

Sketch – more light-hearted than a role play, a sketch is a method where people act out a situation.  Here the emphasis is much less on learning about a real role and more on illustrating a situation.  

Creative Presentation – a surprising and/or unexpected method of presentation which aims to grab people’s attention. 

Expert – someone with many years experience (theoretical and/or practical) in a specific field.  

Guest Speaker – a person from “the outside” (not directly involved in the organisation of the event) who is invited to make a presentation, share their knowledge with participants.  A guest speaker can be an expert in their field, but does not necessarily have to be.

Group 2 – “Youth & Social Work terminology”

The purpose of this group’s brainstorming was more to share how different terms which we take for granted in our own professional worlds can mean very different things in the different countries represented. The objective was not to reach a common agreement about these – but to raise awareness in the group about the different connotations thee terms may have for other participants.

For example, the terms Social Worker / Youth Worker / Social Pedagogue / Educator / Animator / Mentor are all terms participants use to describe their professional status or role– but we found that, for many, the term Social Worker is a more generic or “umbrella” term whilst in others the generic term is a Youth Worker – who may afterwards specialise as a social worker or educationalist (pedagogue). The role of mentors / personal advisors or counsellors were also often perceived very differently and more or less positively according to countries.

Levels of qualification for the above professions vary enormously in the various countries – some needing university-level degrees and ensuring professional career paths for those qualifying. In these countries public attitudes tend to be more positive and understanding of what these people’s roles are and the practitioners have a clear professional status. However, in the Eastern & Central European countries, these professions have only more recently emerged and those doing them are often doing them on a voluntary, unpaid basis and they are not yet seen as a serious career path by many people.

Attitudes from young people from disadvantaged backgrounds towards these professionals also vary enormously – depending on how strongly the roles are seen to be related to the legal system and whether young people’s relationship with them is based on a voluntary or compulsory commitment. 

The difference between informal and non-formal education was also discussed – the difference being seen to be the learning that we draw from the haphazard, non-organised events that “happen” to us in our everyday lives whilst non-formal education is organised or planned by someone – whether  the methods used are more informal or structured and whether they happen in a formal educational establishment or in a garden or private house. 

Finally, the difference between a “voluntary organisation” and a “volunteer organisation” was also discussed. In Anglo-Saxon countries, the first refers to a non-statutory or non-governmental organisation (association loi 1901) whether they are co-ordinated by paid professionals or volunteers whilst the latter refers to any organisation (governmental or not) which carries out work of a voluntary nature.

Group 3 – “YOUTH programme terminology”

YOUTH programme: the YOUTH programme of the European Commission (EU) is a programme that aims to help young people to acquire knowledge skills and competencies, to integrate in society, to promote equality and greater access, to express themselves freely, to play an active role in the construction of Europe and to promote a better understanding of European diversity and similarities. It is running from 2000 to 2006.

European Commission: the European Commission implements and manages the different programmes decided upon by the Council of Ministers and the European Parliament.

National Agency (NA): since the European Commission cannot manage the programme over the whole of Europe, in each country of the EU, the EFTA and the pre-accession countries there has been created an National Agency to run the YOUTH programme. They have the possibilities to adapt to a certain extent the procedure of working, therefore it is important to build up close contacts to your National Agency.

Decentralised procedure: this means that the National Agency at national level will receive the applications, do the selection and decide on the grant.

Centralised procedure: This means that the applications go to a European selection meeting in Brussels and that the follow up of your project will be managed from Brussels (funding, reporting,…)

Sending organisation: This is the organisation responsible for sending the volunteer and all the tasks related to it (preparation, communication, follow up,…)

Hosting organisation: This is the organisation that is responsible for the hosting and ensures all the tasks going with it (application for funding, support, on arrival training etc)

Placement: Sometimes the volunteer is not directly placed in the hosting organisation (the organisation that submitted the application form) but in one of the projects they co-operate closely with. This project where the volunteer actually is based is called the placement.

Co-ordination structure: the co-ordination structure does not send or host volunteers directly but co-ordinates different sending and hosting organisations and manages the volunteers going between them.

Action 1: This is the action of the YOUTH programme for Youth for Europe group exchanges

Action 2: This is the funding line for European Voluntary Service (EVS), sending or hosting a volunteer for a period of 6 to 12 months, or for young people from disadvantaged backgrounds from 3 weeks to 6 months.

Action 3: These are the Youth initiatives, comprising Group Initiatives on a local level with a European dimension and Future Capital which can be applied for after EVS.

Action 4: There are joint actions between different exchanges programmes such as Leonardo (vocational training), Socrates (education) and YOUTH. 

Action 5: These are support measures at the service of the other actions (for example job shadowing, training courses, contact making seminars, preparation visits,…)

Bilateral: a project between two countries (bi = 2)

Trilateral: a project between three countries (tri = 3)

Multilateral: a project involving more than three countries (multi = a lot) These different words led to for example the ‘BiTriMulti training course’, preparing youth workers to set up bilateral, trilateral or multilateral youth exchanges.
Although the topics in each group were different, each of the discussions produced the same general result.  It quickly became apparent that the same word could have different meanings depending on its context.as well as on the (sub)culture where it is being discussed.   The terminology discussions fulfilled their aim of highlighting different perceptions within the group and also helped to define a framework for the upcoming sessions.

2. Barriers to Inclusion

In order to increase the participation of young people from excluded backgrounds, it was important that participants first became better acquainted with the problems and realities of social exclusion.  For those participants who had little or no experience with the target group, this was an important starting point.  It quickly became evident that even though some participants were well acquainted with the obstacles facing the young people in their own local context, it was vital to broaden the scope and examine exclusion issues facing other groups.  For example, the problems facing physically or mentally disabled young people are quite different from those facing young immigrants, young people from abusive backgrounds, those living in isolated areas, etc

What are some of the social exclusion factors facing your young people?  
·
School / education system (negative experience of school /low educational attainment)

-
Unemployment - poor job prospects where they live

-
Problematic families (single parent / ill parent / no family / broken family)

-
Violence in their environment: drug-dealing / bullying / crime / abuse / racism)

-
Economic situation:: poverty / low income

- 
Geographical isolation

-
Relationship problems

-
Physical / mental health problems (e.g. drugs / alcohol (users & ex-users) / poor hygiene / diseases – HIV/AIDS – cancer

-
Gender roles / culture (belonging to a minority group)  / sexual orientation / religion

·
Communication / language difficulties

·
Appearance / different biological / physical

·
Severe learning disabilities / mental or physical disability

3. The YOUTH Programme of the European Commission 

Within the European Commission, within the Directorate General Education and Culture, lies the ‘Youth Unit’, which has the responsibility for the YOUTH programme, for youth information through Eurodesk (www.eurodesk.org) and for the White Paper on Youth, which they are developing for November 2001.

The YOUTH programme is aimed at young people from 15/18 to 25 years old, youth workers, associations and municipalities. What is new in the current YOUTH programme is that it will run for 7 years (2000-2006) and has a budget of 520 million Euro. One of the big progresses is that the grant system has been made much more “user-friendly”.

The YOUTH programme focuses on non-formal education (out-of-school education) and wants to promote its recognition. It wants to promote mobility, intercultural learning and European citizenship. The YOUTH programme should be open to ALL young people, so it also endeavours to include young people who face exclusion.

The programme countries include the 15 EU member countries, the EFTA/EEA countries and the pre-accession countries that now have full access to all the actions of the YOUTH programme. There are however also priority regions that are targeted, such as the Mediterranean countries, the Commonwealth of Independent States and southeastern Europe, and, to a lesser extent co-operation with Latin American countries.

The YOUTH programme is composed of different actions: 

Action 1 is the action of Youth for Europe group exchanges

Action 2 is the funding line for European Voluntary Service (EVS), sending or hosting a volunteer for a period of 6 to 12 months, or for young people from disadvantaged backgrounds from 3 weeks to 6 months.

Action 3 is comprised of youth initiatives including Group Initiatives on a local level with a European dimension and the Future Capital programme which can be applied for participating in EVS.

Action 4 involves joint actions between different exchanges programmes such as “Leonardo” (vocational training), “Socrates” (education) and YOUTH. 

Action 5 are support measures aimed at strengthening activities within the other actions (for example job shadowing, training courses, contact making seminars, preparation visits, etc.)

Some measures have been taken within the new YOUTH programme to favour the inclusion of young people from excluded backgrounds.  These measures include, for example, a focus on bilateral youth exchanges for socially excluded youngsters.  There is also the possibility to include exceptional costs for special needs up to 100% funding in the case of Youth Initiatives (if justified). A publication of good practices is being prepared and disseminated and the next version of the User’s Guide will include a section specifically on inclusion of young people from excluded backgrounds.
For more information on the different actions, you can refer to the User’s Guide, the reference manual of the YOUTH programme, which exists in most European languages. Most of the application forms for the YOUTH programme are available in different languages, but of course it is wise to use a language that you have in common with your partners in the project. All this documentation can be obtained from your National Agency or from the European Commission’s website at www.europa.eu.int/comm/education/youth.html. Remember that the National Agencies have a certain degree of flexibility – they can adapt the procedures and programme to a certain extent.  It is therefore recommended that organisations take steps to build up a good relationship with their National Agency. 

4.  The YOUTH Programme – Possibilities and Limitations

THE YOUTH PROGRAMME AS A TOOL - WHAT CAN IT BRING?

-
motivation for future activities in the lives -  skills, experience, new aims, ideas, inspiration and practical knowledge

·
social skills: work in group / communication / expression / language

·
personal development value (self esteem / evaluation / self-confidence / independence / taking responsibility / self-discovery (identity) / coping & survival skills / creativity / becoming adult

·
opening new doors & opportunities

·
broadening horizons: learning about and tolerance of other cultures / respect / co-operation / different perspectives / new behaviour patterns

·
new friends

·
practical skills: travel / money / document / project skills 

·
improving professional / vocational skills

·
cultural understandings (food, dress, music, art, values, spiritual, religion?, sexual relationships, ractises)

·
social mobility

WHY DOES THE YOUTH PROGRAMME NOT REACH THE TARGET GROUP IT WANTS?

PROBLEMS WITHIN THE YOUTH PROGRAMME :
-
YOUTH PROGRAMME is big, complicated, ‘invisible’

-
contacts with the field of social- or youthwork (the people who are working directly with this target group) are poor

-
the bureaucracy - there's paperwork as well!!

-
communication - the information isn't filtering down

-
the delays / the time aspect (applications / deadlines)

-
need for more resources (limited financial Euro/per person)

-
host projects don’t want ‘problem-volunteers’ (easier to receive the ‘motivated/more able volunteer)

-
N.A.’s don’t give right information not have the right methods to reach young people - passive waiting for young people to come to YP

-
no trained / professional youth workers for Youth program

-
choosing convenient target groups, not necessarily the ones who need this program the most.

PROBLEMS FOR THE YOUNG PEOPLE :

-
young people's situations are always changing  / (precarious)

-
demands a long period of preparations with many obstacles (practical/personal)

-
may not get enough support in their “normal life”

-
tempted by ‘easy life’ so they refuse opportunity

-
don't hear about programs – not reaching target group

-
they may need to hear from a person who has taken part – made to seem attractive 


to young people.

PROBLEMS FOR THE YOUTH / SOCIAL  WORKERS :

·
problem of methods reaching the target group

·
lack of time for the worker/trainer

·
workers ‘lack of evangelises’ (contacts with YOUTH program) :“the harvest is great but the labourers are few”

·
‘easy life’ temptation – disadvantaged require (more support and effort to recruit/prepare/even finance)

-
youth workers do not have the knowledge of the YOUTH programmes to pass on to the young people.

-
not close enough follow up work with young people by youth workers.

5.  The History of EVS

The EVS programme can trace its roots to various youth projects throughout the 1990’s including the “Combating Poverty & Social Exclusion” project and the “European Citizens Programme”.  As the programme was being conceived, various questions were asked – how should problems of exclusion be addressed on European level?  How can young people be made more aware of their European identity?  What solutions exist for the problems created by youth unemployment?  In response to those questions, different types of programme ideas were put forward and debated.  In its early stages of evolution, EVS was considered as a possible informal vocational training programme, among other possibilities.  

The debate drew to a close in 1996.  In this year, the pilot phase of EVS was launched.  In this context, various organisations working with excluded young people were chosen to run two-year “flagship projects” – that is to say, to lead the way forward and set the example for other organisations who may wish to take part in EVS in future.  Three flagship projects were chosen specifically to experiment with integrating the target group into EVS exchange (1997-99).

The full EVS programme was launched in 1998 for a period of two years.  It’s aims and philosophy were now clearly defined:  

· to provide an intercultural learning experience for young people

· to stimulate social integration and active participation of young people

· to promote skills learning and personal development

· to give added value to the local community

· to encourage new partnerships and exchange of practice

· to show solidarity

In this initial period, the European Commission aimed to involve large numbers of young people from across Europe, including those from excluded backgrounds.  The project did not meet it’s own projections at this time, particularly considering participation of the excluded target group. The experience gained during the first two years was often positive, but the flagship projects proved that many changes would need to be made to the existing EVS structure if participation from excluded young people was to be anything more than symbolic. 

The low level of participation of this target group posed quite a dilemma.  EVS had been conceived as method to work against the larger problems of exclusion in society.   Now it appeared that the structure of the programme itself was serving to exclude these young people.    

At this time, the discussion on how to facilitate access to EVS was in full swing. Activities around this theme had been taking place since the conclusion of the “Combating Poverty and Social Exclusion” project in 1995. A study was carried out by Ann O’Sullivan in 1997-98 comparing the participation of “socially excluded” young people and highlighting the conditions necessary for their inclusion in the EVS programme.  A Working Group on Inclusion was established in 1998-99.   An international conference titled “Maximising Inclusion” was held in Portugal in 1999.  International voluntary organisations increased the number of places available in their summer workcamp programs for excluded young people in order to experiment with short-term placements.  

All of this reflection and discussion produced concrete results.  Several proposals were made to try and accommodate this target group within the programme.  Some of those proposals were put into practice when EVS was fully integrated as a part of the YOUTH programme in 2000.  The administration had been vastly simplified, making the application process much easier.  The budget had been increased to pay for additional costs specific to the needs of excluded young people (e.g. speciality equipment for the disabled).  Most importantly, the new short-term stream was introduced within the traditional EVS programme.  Thanks to the short-term stream, young people no longer had to commit themselves for a minimum period of 6 months.  They could now go away for a short period of time (minimum 4 –8 weeks) and then prolong their stay if they wished.  

In the year 2001, the European Commission has stated that access to EVS will be improved by giving priority to those young people who need extra support.  But the question remains:  how can excluded young people be persuaded that EVS is a good opportunity?  How can youth and social workers be convinced to invest their time and energy into the EVS programme?  The SALTO-YOUTH training courses have been developed to try and respond to these questions.  

6.  EVS Short Term

For individuals and/or organisations who may be interested to take part in the regular EVS programme, more information can be found in the User’s Guide.  The points below describe the EVS Short-Term programme, which has been specifically designed to improve access to the programme for excluded young people.  

General criteria for EVS Short-Term projects

· Volunteer should be aged between 18 and 25 (at the beginning of the EVS placement)

· The placement abroad should be between 3 weeks and 6 months

· The hosting organisations should be approved through selection procedure in the European commission

· The project should involve non-profit organisations

· The work activity should in no way replace regular paid work

· There should ideally be a balance between service to the project and learning/personal development for the volunteer

The role of the National Agency

The administrative and financial aspects of the EVS programme are managed by National Agencies in each of the participating countries.  The role of these offices can vary from country to country, but in general your National Agency is there to provide:

· Information and promotion about the youth programme and its actions

· Counselling and advice in setting up your project

· Training to gain skills in running your project

· Financial support for your project

The basis of the exchange – the volunteer

No EVS project can take place without the young people to take on the role of volunteers.  The EVS Short-Term programme strongly encourages projects to work together with the young people at all stages of development of the EVS project.  Once the Sending Organisation has found a candidate, they should consult with the young person about the type of work activity they would prefer to do, what kinds of goals they wish to set for themselves, etc.  This discussion can be taken further once a potential Host Organisation has been identified.  

Looking for partners

There are several ways to make contact with potential EVS partners

· An online database exists with approved hosting projects at www.sosforevs.org.  This database includes all hosting projects which have been approved by the National Agency.  If an organisation does not appear on this list, they must first receive approval from the Agency before they may host a volunteer

•you can get the login and password from your National Agency

· You can also propose to start up an EVS partnership with your own international contacts.  If your organisation is not active on international level, you can try to make contacts through an international umbrella organisation.  You can try to meet new organisations through international exchanges, seminars or training courses.

· You can launch a call for partners through your National Agency

· Or you can cooperate with some of the Workcamp organisations also offer possibilities for Short-Term EVS placements.  You can get more information about workcamps from your National Agency or from organisations like Service Civil International, Youth Action for Peace, or the Alliance.  

Host expression interest (HEI)

Every organisation interested in hosting an EVS volunteer must first be approved by their National Agency.  Potential host organisations are first required to fill in a “Host Expression of Interest (HEI)” form.  Once your organisation is approved, the information given on this form will be put into the database. Your HEI form should include the following information: 

· The motivation for proposing a short-term rather than a long-term project

· Clear aims and objectives of your EVS project

· A description of the activities of the hosting organisation

· The recruitment/selection procedure that the hosting organisation will apply

· Description of possible work activity tasks for the volunteer

· How your organisation is equipped to deal with special needs (e.g. are your buildings wheelchair accessible, do you have special equipment for the deaf or the blind, are there extra staff persons on site to support more vulnerable young people,etc.)

The Host Expression of Interest should be submitted to your National Agency (there is a monthly deadline).  The HEI will be reviewed by a panel. After your project has been assessed, you will be given either: 

· A green light (your project is approved – you will be entered in the database and can now apply to host volunteers)

· An orange light (some changes need to be made.  You should try to integrate the suggestions, adapt the project, and submit your adapted form again)

· A red light (your project is not suitable for hosting an EVS Short-Term volunteer)

Note! In some countries there is also a separate application procedure to become an approved sending organisation before being able to send volunteers! In most countries however this is integrated in the sending application form.

Initiating an EVS project

Now that the Host Organisation has been approved, the two partner organisations can work together to finalise the EVS project.

Preparatory visit

In order for the sending organisation to get to know the work, location, and daily programme of a host organisation, it is possible to arrange for a preparatory visit.  Funding for these visits is available under Action 5 of the YOUTH programme.  The following conditions apply:  

· The visit should last between 2-4 days

· There should be maximum 2 participants (this can include the volunteer)

· 100% reimbursement of travel costs

· 50€/day fixed sum per person

Building the partnership

Trust is the basis for your partnership! There are many details to be worked out before you can apply for an EVS project.  Whether you choose to make a preparatory visit or to make arrangements via telephone/e-mail/post,   Sending and Hosting Organisations should work together to: 

· Define a work activity adapted to the profile of the volunteer

· Define the support system to be put in place

· Define language and other training needs

· Prepare social integration in the local community

· Arrange accommodation

· Complete the application forms

· Establish the budget

Once the details have been agreed, the organisations are ready to move forward and apply for funding under Action 2.  This involves submitting two application forms:  one for the Sending and one for the Hosting Organisation. (*Note – the application form for the Hosting Organisation is not the same as the Hosting Expression of Interest form!)

Application form for the sending organisation

There are different parts in the application form in which you should specify the following:

Preparation:

· How do you work with the motivations and expectations of the volunteer?

· How do you prepare the volunteer for the intercultural experience?

· What information about the host country will you provide and how?

· What practical information do you give and how?

· Taking care of the insurance

During the project:

· Ensuring a warm welcome and introduction phase

· Keeping close contact between volunteer and sending organisation

· Presence of a trust person from the sending organisation could be considered

Follow-up:

· Evaluation of the experience

· Discuss future development perspectives on personal and professional level

· Providing the possibility to step in a long term project

· Further commitment in the sending organisation, for example peer support to future volunteers

Application form for the hosting organisation

There are different parts in the application form in which you should specify the following:

Tasks:

· What supervision will you provide?

· How is the work adapted to the capacities of the volunteer?

· What learning opportunities will the project provide?

· Is the work not too language oriented?

· Did you foresee enough space for free time activities?

· Etc.

Support: 
· Personal mentor

· Technical support (job related)

· Linguistic support (if necessary)

· Peer support for free time activities

Practical arrangements:

· Accommodation and meals

· Pocket money

· Local transport

Financial conditions

The current EVS programme has greatly simplified the financial aspects of a project.  The amounts outlined below apply to each project, regardless of the work activity or country location.

Financial rules for sending

· The Sending Organisation receives a lump sum of 600 € for each volunteer sent

· In addition to the lump sum, the organisation receives 20 € / month for each volunteer

· 100% travel costs will be reimbursed (1 return trip only)

· Special needs will be funded up to 100% (final amount is left to the discretion of the National Agency)

Financial rules hosting

· The Hosting Organisation receives a lump sum of 600 € for each volunteer received

· In addition to the lump sum, the organisation received 300 € / month for each volunteer

· A fixed amount of pocket money will be received for the volunteer (amount is indexed according to the country)

· Special needs will be funded up to 100%
 (final amount is left to the discretion of the National Agency)

Application Deadlines

Deadline

for projects with starting dates from… 

1 June


1 September - 31 Jan

1 September

1 December - 30 April

1 November

1 February - 30 June

1 February 

1 May - 30 September

1 April


1 July - 30 November

Final report sending and hosting

Both the sending and hosting organisation are expected to submit a final report to the National Agency at the conclusion of the EVS project.  This report will include: 

· Evaluation of the content

· Financial evaluation, including:

- Invoices for travel costs and all special needs

- A declaration signed by the volunteer for the pocket money received

  * The lump sum amounts do not need to be justified (i.e. you do not need to keep all receipts).
Any questions about administrative procedures can be directed to your National Agency.

7. EVS Short-Term:  Step-by-Step 

EVS SHORT TERM: STEP BY STEP

Steps to follow by the volunteers

Steps to follow by the sending organisation 

Steps to follow by the host project

PREPARATION

You’re between 18 and 25 years old and you want to participate in a short term volunteering project abroad.

You’re a Euorpean organisation and you’re convinced of the pedagogical value of a volunteering project in a foreign country for the youngsters (between 18 and 25) of your organisation.

A European organisation has been successfully recognised by the European Commission en becomes an EVS host project for short term volunteers.









You look for a hosting organisation willing to receive youngsters for short term EVS and matching with the interests and capacities of your young volunteer(s). You consult the database for short term projects or you address your own international contacts. EVS exists in the 15 EU member states, in Norway, in Liechtenstein, in Iceland and in 12 Eastern European countries.







You find an EVS-partner with whom you hit it off. Within the building of this partnership, you should arrange some agreements on the accommodation and meals (at the project itself, in a host family, in a flat, …), on the tasks and working schedule, on the support before and during the project, on the language and orientation,…Therefore, a preparatory visit to the host organisation is a must. In that way, you can arrange a number of things on the spot and avoid misunderstandings later on. The financial aspects and the filling in of the application forms can be prepared together. This prep-visit can be subsidised. Contact your NA in this purpose for the application forms and some further information.





Together with other youngsters (or alone) you prepare for the stay abroad. Getting prepared means getting acquainted with the language and the country, learning about what’s expected from you, expressing clearly what you expect, what you are afraid of, etc. You also work on a presentation of yourself and of your organisation for your partner (a video, a leaflet, a website).











The sending organisation fills in the application form for sending organisations (one per volunteer) and draws up a budget. You ask the European Community a lump sum and the refund of the travel expenses. The lump sums covers a part of the costs (own financial input is required). Expenses due to the specific characteristics of your target group are refunded for 100%. 

The host organisation fills in the application form for host organisations (one per volunteer) and draws up a budget. They ask the European Commission a lump sum and the pocket money of the volunteer. The lump sum covers a part of the costs (own financial input is required). Expenses due to the specific characteristics of your target group are refunded for 100%.









The sending organisation hands over the grant application to the NA on one of the 5 deadlines per year.

The host project hands over the grant application to the National Agency of the host country on the same deadline. 









The NA assesses the project and approves the application. A contract is drawn up and subsequently you receive an advance of 75% of the grant.

The National Agency approves the project and draws up a contract with the host project. The host organisation receives an advance of 75% of the grant.

PROJECT VOLUNTEERING

It’s time for the departure (at the earliest 2 months after the application has been handed over). You arrange the last agreements: what to bring, when exactly do you leave, informing your parents and friends, etc. You say goodbye to your beloved ones and you’re off!





When you arrive, the host project will provide a warm welcome and a good start: you get to know your project, your mentor and the local youngsters, you get settled in your new accommodation and try your first steps in the other language.



The host project provides a warm welcome to the young volunteer(s): getting to know the organisation’s functioning, the tasks, the support persons, the accommodation, first words in the other language, … 





You start with the actual volunteering work. For any question you can turn to your personal mentor. Of course, the type of tasks you get is different for each volunteer: working in a youth centre, restoring an old building, assisting in an ecological farm,etc.

During the project you stay together responsible for:

· the guiding of the youngsters in their tasks

· the integration in the local community 

· a meaningful free time offer for the youngsters

Regular consultation and evaluation meetings are planned to guarantee the quality of the project







You intensively keep in touch with your home front: using a video report, a website, e-mail, …



FOLLOW – UP AFTER THE PROJECT

After returning home you discuss the experiences and consider what happens next: the influence of this experience on your life, warming up other youngsters in the organisation, keeping contact with your partner abroad , etc.

Before the volunteer returns home, the host organisation and the volunteer fill in together the final report of the host organisation.









You hand over the final report to your NA. On the basis of this report, you receive the remaining amount from the NA (25% at the most).







Do you have lots of ideas and do you dream of pursuing your experience? Just contact us and perhaps your ideas may qualify for financial support (Future Capital).



8.  So you want to be a sending organisation?

In order to involve young people from socially excluded backgrounds as volunteers in EVS, various barriers have to be overcome by a local organisation which is in a position to act as a sending organisations (SO).

TARGETING

The first hurdle to be overcome will be encountered at the beginning of the entire process: trying to identify the right young people at the right moment in their lives. The EVS experience needs to be seen as only one step in the general pathway of a young person and a carefully considered preparation and lead-in phase in their own countries is as important as the planning of a re-integration phase within their own environments after the period abroad.
In order to tell whether this opportunity comes at the right time for the young person, the sending organisation needs to consider various aspects of the young person’s life in order to be able to actively promote this experience as a potential opportunity from which benefits can be gained.  This is also true when identifying the right type of hosting organisation suited to the young person’s capacities.  

Considerations to be taken into account in identifying the appropriateness of this option on a young person’s pathway include:

· the level of potential family support – or resistance

· the level of potential peer support – or resistance

· levels of self-confidence

· previous education and training experience

· previous experience of travel / voluntary work / mixing with other cultures & use of languages

· the consequences a stay abroad may have on the young person’s relationships / financial status / eligibility to individual or family benefits

It is important that the sending organisation (SO) does not recruit young people in isolation of other services within the local area where they are recruited. If the SO is an "intermediary" (i.e. not in direct relationship with the young person) then they should clearly identify a social or youth worker who has known the volunteer for some time.  This worker should be well acquainted with the young person’s situation, - including their home situation, employment and/or social benefits status, and any other difficulties they may be encountering in their lives. 

RECRUITMENT & MOTIVATION

Secondly, there is a recruitment and motivation phase carried out by the sending organisation (SO). This is where the SO actively promotes the idea of participation in the programme and tries to overcome any resistance based on fear or ignorance. This work needs to happen not only directly at the level of the young people, but also at the level of their closest potential supporters – for example, social or youth workers who come into regular contact, families and friends and whose judgement is trusted and respected by the young people.
The following should be kept in mind when promoting the idea of involvement in EVS to young people:

· use a variety of arguments that could have an impact on the volunteer’s decision 

· allow adequate time for questions, reflection and making up their minds

· give them space to voice their concerns

· make EVS sound like fun (relevant & connected to their own world / hobbies)

· leave the final decision up to them and obtain their agreement.

· make the young person feel important and respected -not patronised

· give extensive details on support available in order to reduce fear

· involve them actively in the set-up and definition of the project 

· make the experience sound less scary and more challenging

· involve, where possible, other young people from similar backgrounds who have already participated in such an experience

Avoid common pitfalls like:

· giving project descriptions that are too vague and unsure (no generalisations)

· using language which is too complicated or EVS-jargon

· being unclear about terms and conditions of participation

· being over-zealous or over-ambitious (pushing the idea too much and causing reticence on the part of the volunteer)

· taking away “ownership” from the young people – it has to be “their” project

· doubts about what skills will be needed and what skills the young person thinks to possess

Young people’s seeming resistance to participate can come from a simple fear of being not “up to standard” for such an experience (it’s beyond the experience of anyone they know). They may be afraid of travelling, or of being helpless in a new environment, of losing the tenuous links they have at home, of not being accepted by the host project (rejection). All of these fears are very real and should be treated seriously.

PARTNERSHIPS

While trying to persuade the young people themselves, you are often faced with resistance from others close to them (families, friends and even their own youth or social workers). 

This kind of resistance often comes from a well-founded sense of wanting to protect the young person from “failure” or of not understanding the potential value their participation in such a programme could have.

You can help counter this resistance with various strategies such as:

· knowing the details, procedures, possibilities and limitations of the YOUTH programme, and being able to give concrete examples

· emphasising the benefits for all parties (for the volunteer, e.g. pathways, benefits for youth worker, for sending and hosting project, local community)

· being honest and telling them about possible problems (but also about the solutions that can be found for them)

· knowing the different types of host organisations well

· knowing  the conditions and criteria of the EVS programme

· not making the project sound too easy but not over-stressing possible difficulties either.

· knowing the organisation or the youth workers that you are going to meet and try to convince.

9.  The Preparation Process for Volunteers From Excluded Backgrounds

WHY PREPARE?

Many young people from socially disadvantaged backgrounds have lives which are unstructured. It is important that the EVS experience does not de-structure their lives even more and that they are able to understand the purpose and value of such an experience within their longer-term life-plan or pathway. 

It is also important that they get the chance to consider potential problematic situations they may face and get as much support as possible to consider the types of responses they could find to these situations.

WHAT DO WE MEAN BY PREPARATION?   

It is clear that thorough preparation is necessary in order to encourage young people from this target group to participate in a programme like EVS.  However, it can be gathered from the experience of many of those working already in this field that this phase should not be over-prolonged to the stage that the young people get “cold feet” and drop out!

Various options exist which could be integrated into a preparation process for volunteers who need some special support after the targeting, recruitment and motivation phase has been carried out by the sending organisation (SO) (see “So you want to be a Sending Organisation?”).
· it is possible for the volunteer to participate in some kind of a collective "pre-departure event" with other potential volunteers run either by the National Agency or by the sending organisation itself (if they’re sending several volunteers around the same time)

· it is also possible to organise a preparation visit where the volunteer (and a support person) can go and visit the host organisation to see for themselves what the voluntary activity will be and what the living conditions consist of 

· alternately, the volunteer may take part in some other more specially-adapted individual preparation process run by the SO itself - either alone or in conjunction with other local partner organisations (language courses / voluntary work organisations etc.)

· another type of preparation can be organised within the sending organisation:  involving the volunteer during the concrete "getting ready" stage: collecting information, checking out travel and other practical details, liaising with the host organisation  (see “Checklist for Sending Organisations” for some other ideas of what could be incorporated into this process)

· the host organisation is technically responsible for organising some form of "on-arrival" preparation in the host country. The National Agency in that country may take on this responsibility - or else the preparation may be carried out in some adapted form in the host organisation.

How to prepare?

Participation in a pre-departure event can be important in terms of the volunteer meeting other volunteers who are going away, comparing ideas and helping each other set objectives. This preparation will include such themes as:  the volunteers' expectations of the stay abroad; their hopes and fears; what volunteering abroad consists of; what is important about being a volunteer; look at the role of the volunteer and the description of the voluntary activity and how to deal with problems and find support. 

The course also provides a chance for intercultural learning - provoking feelings and thoughts to help "prepare for differences". 

Likewise, in the host country the National Agency may have an "on-arrival" seminar around the time the volunteer will arrive. As above, the volunteer would meet with other volunteers who have just arrived in the same host country and learn more about the culture and language of the host country. 

However, the SO / HO may decide that an immersion with other "classic" EVS volunteers would be too demanding for the volunteer and may decide, at this stage, that they should organise a more individual preparation phase. 

Some examples of the types of processes at the SO level, which might be included are: 


· a period of volunteering in another local organisation

· perhaps a weekend workcamp (or something similar)

· some individual language-learning, 

· meeting with people from the host country resident in the sending country (foreign students etc.) or a combination of any or all of these.

At the level of the host project, a period of induction should be foreseen - especially if the volunteer will not participate in the on-arrival training run by the National Agency (see Checklist for Host Organisations).

The SO has many other matters to work on with the volunteer at individual level prior to departure. For example, technical and administrative matters may need to be clarified and arranged between the different partners (see Checklist for Sending Organisations).  This is also the time to think together about the objectives of the volunteer, the things s/he would like to learn, about his/her special interests, e.g. which organisations, visits, or activities would the volunteers like to get to know.   

WHAT TO COMMUNICATE ABOUT THIS PROCESS TO THE HOSTING ORGANISATION?

Because the responsibility for the preparation process is shared between the sending and hosting organisations (HO), it is important that the SO shares with them what elements have been covered in the home country. In this way, they can see what may remain to be done by way of inducting the volunteer and better preparing them for their stay.

10.  Checklist – Sending Organisations

Before agreeing to start on the preparation phase with the volunteer, the sending organisation (S.O.) must ensure that the family context is favourable to the volunteer's participation and that the volunteer is generally at the "right point" on his or her pathway to embark on an EVS project.

During the pre-departure period, the sending organisation must take several things into consideration including the following:

A.  FAMILY / FRIENDS

*
does the volunteer have sisters or brothers? What is his/her position and level of responsibility in the family?

*
it may be useful to call or to meet parents and explain to them - if the volunteer thinks this would be helpful

*
try to provide internet contact between the family and the volunteer (especially over an extended period)

B.  ADMINISTRATION (contact with authorities e.g. Social Services / Employment / Housing / Police)
*
does the volunteer have contact with any authorities and do they need to know about him/her participating in EVS? (to complete papers etc.)

*
does the volunteer have a social security number / E111 forms for insurance purposes to notify about his / her going away?

*
social benefits information - what rights?

*
find out about deadlines of the National Agency for application forms

*
housing department - what happens to the volunteer's housing rent whilst they're away? who looks after it? who pays the rent? will they still have a place to go back to?

*
does the volunteer require a visa to enter the host country?

C.  TRAVEL

*
find the easiest connections along the journey

*
make sure the volunteer has a detailed description of the way

*
do they have phone numbers of contact person in host country in case of trouble - and an emergency number of someone in their own country?

*
arrange for someone to meet the volunteer at the final station

* 
tickets (flights / trains) - how / when / where to book?

*
travel insurance - to cover loss of luggage / cancellation

*
passport / visa / EU citizen? other documents?

*
planning - are the travel arrangements correct (local & international)?

* does the volunteer suffer from travel sickness or phobias?

* does the volunteer have any previous experience of travel?

* clarify check-in times with volunteer & any changes to the travel itinerary

*
it may be useful to run a trial run with the volunteer (to the airport / train station etc.) to reassure the volunteer about how the procedures work

D.  FINANCES

* does the volunteer receive any financial support from family / government / job / studies?

* will the family lose some benefits / what is the general financial situation?

* will the family miss a volunteer's salary in the family budget?

* what is arranged for volunteer's pocket money during the project?

* accommodation & household costs

* standard of living in the host country

* ensure money will be available on time for travel tickets etc. (National Agency) 

* alternative arrangements if money doesn't arrive in time

* does the volunteer have foreign money for the journey

* does the volunteer have a clear plan to manage the money

* what will you do if the volunteer is broke or runs out of money

E.  MEDICAL

*
personal health situation -  is there a need for special medicines or prescriptions? illnesses? special care?

* doctor's certificate? (at least the name & contact details of family doctor)

* insurance - check the small print (what's included?)

*
are any vaccinations required in the host country? Does he volunteer have a Vaccination card (history of vaccinations)

*
which kind of diet does the volunteer have?

*
health care system in host country - emergency numbers? where to get medication?

*
arrangements to renew prescriptions if necessary

*
pass on necessary medical / dietary information to the hosting organisation

11.  So You Want To Be A Hosting Organisation?

The hosting organisation (HO) has several very important responsibilities – some of which are perhaps more obvious than others:

PROVIDE AN APPROPRIATE VOLUNTARY ACTIVITY

The choice of an appropriate activity depends very much, of course, on good communication between the Sending Organisation and the volunteer him/herself beforehand. The choice of an appropriate work activity should take many considerations into account:  language capacity / previous experience of the type of activity / length of stay of the volunteer / possibility that the volunteer might want to extend from short-term to longer-term EVS. A more detailed discussion of this can be found under “Management of the Voluntary Activity”.

PROVIDE APPROPRIATE LIVING CONDITIONS - FOOD & ACCOMMODATION ARRANGEMENTS

Several different options of types of living arrangements can be considered – but each of these may have positive and negative effects depending on the background and level of autonomy of the volunteer in question and the educational objectives set by the volunteer with the SO.

Many short-term EVS possibilities exist through some of the large networks of workcamp organisations (SCI / YAP / Alliance). These options have the advantage that the volunteer will integrate into a group of international volunteers – mainly also young people – and live in shared accommodation (basic – dormitory-style or even simpler). The food budget is shared by the group as a whole as are the cooking and household tasks. For a volunteer who has very limited experience of independent living, this is a fairly protected, easy environment. However, some young people may feel very intimidated by the idea of going into a group setting like this with other young people who tend to be students on the move during the summertime.

Otherwise, outside the workcamp season, other on-going activities can also be found which follow the model of a workcamp – but on a long-term basis. Here the volunteer again joins a bigger group of volunteers from different backgrounds who share all aspects of their daily lives – and usually also their voluntary activities. They have the added advantage of allowing the volunteer to extend their period of volunteering beyond the shorter workcamp duration (of 2-3 weeks). This type of possibility is available in a variety of settings e.g. in a residential homes for children or people with disabilities as well as in a separate type of accommodation (hostel or similar) from the voluntary activity.

Other arrangements which require more independence from the volunteer (fr example,a room in a flat where the volunteer is expected to manage his/her own food budget and organise their own time around the voluntary activity) should only be considered for more autonomous volunteers who have already been living on their own at home or sharing with others of their own age. Loneliness could become an issue here if the accommodation is quite far away from the place of the voluntary activity – and problems managing a budget in a foreign country are not uncommon! If a staff member – or volunteer – from your organisation is considering offering space in their own home for the volunteer, take care to be clear about the organisation of time and responsibility of that person in relation to the volunteer.

Consider carefully the issue of mixed-gender accommodation, rooms with families etc. Some volunteers you may be dealing with may have had family difficulties at home and this may make them reluctant to be in a family environment abroad.

SOCIAL- & LEISURE-TIME ARRANGEMENTS

Depending on the type of living arrangements chosen, there are a number of different effects the choice of accommodation will have on the eventual social time possibilities of the volunteer.

Again, consider carefully the level of autonomy of the volunteer and especially think of various organised or semi-organised activities in which they can take part – especially in the beginning of their stay. Find out about their personal interests and hobbies (involvement in sports  / dancing / music etc?) and inform – and perhaps arrange company for them at least for the first couple of times to encourage them to go along.

Unless volunteers are only there for a very short fixed-period (3-4 weeks), it is very helpful for them to have contact with people outside the immediate environment of the voluntary activity. This both releases pressure on the people supporting the volunteers on a daily basis – and lets the volunteer see a different aspect of the country and culture where s/he’s landed.

Don’t think you’re doing the volunteers a favour by giving them lots of free-time!  It’s very difficult for young people who have not been very organised with their own time at home to suddenly be asked to take charge of organising themselves in such a way.  This is particularly difficult in a foreign country where the volunteer does not speak the language, where they are not aware of the options available nor do they have the confidence to avail themselves of them.

ENSURE POSSIBILITIES FOR INTERCULTURAL EXCHANGE

Participation in an EVS short-term activity is especially interesting in terms of the confrontation with another culture and the awareness that can bring to the volunteers of the benefits and limitations of the culture they come from. 

Of course, the very fact of being on a daily basis in another culture ensures a lot of informal opportunities for volunteers to learn about the ways of people. However, it can be  very useful for the people around the host organisation to try to organise this learning a little by discussing beforehand the types of things the volunteers may find “strange” to deal with in their country / culture and the types of things they would like to introduce them to.

Remember as well that the cultural exchange should happen in two directions.  You may also find you need to prepare the people around the host organisation to be open to help the volunteers share things about their own cultures/countries.  This can be done by organising time and space for the volunteer to “offer” something to those amongst whom they will be living and working (for example, an evening meal, a slide show, a video night, etc.)

PAY POCKET MONEY / LIVING ALLOWANCE
The living allowance is defined according to the standard of living in the HO country: but what is not defined is how this should be paid and by whom. The HO needs to consider with the volunteers whether they want that allowance on a weekly / fortnightly or monthly basis. From experience, many HO’s working with this target group find that there are some difficulties for many volunteers to manage large sums and to budget in advance. (The same applies, of course, to food money if this is also the volunteer’s own responsibility).

Handling the issue of this living allowance with others around the project who will come into regular contact with the volunteers is important. They should be informed what this living allowance represents so that there is not resentment on their part when they find out by chance. This especially applies if the volunteers are living & working alongside volunteers from disadvantaged areas in the host country and whose own living allowances are not, perhaps, as high. 

PROVIDE ADEQUATE LEVELS OF SUPPORT AND SUPERVISION FOR THE VOLUNTEER

Of course, the HO is also responsible for offering support to the volunteer.  This is a complex issue when talking about volunteers from this excluded target groups and is dealt with in a separate document entitled “Support” along with a suggested grid to help the HO take all aspects of the volunteer’s stay into account when organising their support system.

COMMUNICATION WITH THE SENDING ORGANISATION

It is obvious from all that is said above, that good communication with the SO and the volunteer him/herself PRIOR to the exchange is essential. In order for this to happen, the HO must take the time to distill all the necessary information in the categories above into synthetic, understandable format for the volunteer to have as clear an idea of what they are coming to beforehand. 

If a preparatory visit is not possible, photos of important people and places with which s/he will come into contact can be very helpful.  Photos of the accommodation and the voluntary activity can go a long way to helping the volunteer develop a realistic picture of what awaits them in their host country. Postcards of the environment around the HO can also be useful to give an image of the surroundings.

12.  Management of the Voluntary Activity

In addition to the preparation and support of the volunteer, the management of the volunteer activity focuses on the description of the actual work the volunteer will carry out. Various pilot projects run by networks specialising in the sending and hosting of young people from disadvantaged backgrounds have shown that one of the main difficulties lies in providing an appropriate voluntary activity experience for a volunteer - one where they feel integrated as a "useful" part of the host organisation. Project workers give several explanations for this difficulty:

-
the lack of self-confidence which many socially disadvantaged volunteers may experience and which would be necessary for them to take an initiating role  

-
an inability of the staff and local volunteers in the host project to share their work 

-
the duration of the hosting period being too short to overcome the stage of being an "observer" and becoming a "do-er"

-
the obvious lack of language skills as a major barrier in those projects whose purpose is a 'social' work

  - a misunderstanding of the host community between receiving a "volunteer" and receiving another potential "user" from another country

Thus, the expectations concerning the role of the volunteer needs further consideration and clarification on the side of the host project and the volunteer. Trying to explore this further, the educational objectives of the volunteer experience have to be determined by the host project. What will doing X activity allow the volunteer to learn and what skills is it expected s/he will acquire? 

The profile of the volunteer and the voluntary activity profile offer should be communicated clearly between the sending and hosting organisations. Compatibility between the two should be discussed and the limits of what is flexible or not need to be determined before the final placement of the volunteer takes place.

The following questions could help to explore this further: 

*
which activities could the volunteer join in within the project?

*
is it clear in what capacity s/he would be join in with? for example, will s/he be a participant or user in some? is this OK with both the project and the volunteer?

*
what training possibilities are available in the host project? formal or informal?

*
will it be clear to the volunteer what progression is possible for him/her? 

*
what level of responsibility is it necessary for the volunteer to take? Is s/he able to cope with this? how can their level of responsibility-taking increase?

*
how could the volunteer be integrated in the team? are there special events / social outings which local staff & volunteers participate in together? Is it appropriate for the volunteer to attend meetings (which ones? / why? / will there be interpretation?)

*
how much will language be a barrier to their fulfilling this activity? 

Expectations:

The host project should consider and clarify the following questions:

-
what is your motivation to host a volunteer?

-
what role should the volunteer be able to comply with? 

· what are your possibilities and what are your limits (human and financial resources)?

Possible tasks and activities:

-
which different fields and areas of work are available? what flexibility is there to move between those?

-
where can he/she be an observer?  where a do-er?

- 
which qualities and which skills does the volunteer need for the different activities/tasks? 

-
which activities or tasks could be initiated together with the volunteer? by whom? what do you need for this?

-
how many hours does the activity take?


-
what training can you offer to the volunteer? and for which task /activities would this be necessary?


-
are there enough manual / physical tasks to keep the volunteer busy and prevent boredom / homesickness setting in?

-
are the hours of work reasonable? will they mean that the volunteer is spending large amounts of time on their own? what does this imply for social- and leisure-time?

Volunteer profile:

-
what does the volunteer expect to be able to do?

-
how realistic does the sending organisation think these expectations are?

-
what communication capacities should the volunteer have?

-
what are the special potential, qualities, strengths of the volunteer?

-
what would the volunteer like to learn?

-
what can the volunteer do on his/her own? what can he/she do together with somebody else?

-
what would be re-assuring for the volunteer? (what does s/he already know how to do? what can challenge him/her?

Possible methods to be used:
-
make a weekly plan indicating the tasks, activities to be joined, the time, the person responsible, the requirements

-
similarly, a monthly plan can be done after a first revision of the job description

-
description of the host project indicating the different activities taking place, target groups, different tasks to be accomplished, staff persons, other people in charge (could be done by the volunteer during his/her introduction period) 

-
description of the social problems young people are facing in the local area, explaining what, why, and how the host project tries to combat these problems (could be done possibly by the volunteer)

-
producing a volunteer poster, describing his/her role and interaction with in the host project (could be done possibly by the volunteer)

13.  Living Conditions and Leisure Time

Accomodation

During the planning phase of an EVS project, a lot of time is spent trying to develop a suitable voluntary work activity for the young person.  However, finding the most appropriate living arrangement for a volunteer also requires careful planning.  The day-to-day living experience forms an integral part of an EVS exchange, so it is crucial that hosting organisations consider accommodation issues carefully.

There are, of course, many different accommodation options.  Some of the most common are described here below:  

WORK CAMPS

Work camps are voluntary projects which take place largely during the spring and summer months.  A work camp is a group experience where 10-15 (usually young) people from all over the world come together for 2-3 weeks .  Accommodation is usually quite simple – volunteers may sleep in tents, share rooms in a youth hostel, or sleep on the floor inside a school.  The group works and lives together on a collective basis – this means that everyone takes a turn doing the shopping, cooking, and cleaning the house.  There is a group budget for the food and the volunteers are responsible for managing this money.  There is usually a group leader present to ensure that the group organises itself properly.  

Work camps can be a good introduction to the voluntary experience for some people.  The group atmosphere offers a lot of protection – the young person is almost never left on their own.  Group life can be quite dynamic, and the young person will certainly be exposed to a variety of different cultures and languages.  Another advantage to the work camps is their short duration – young people do not have to make long-term commitments to be able to take part.  

However, the workcamp may not be ideal for everyone.  Participants in work camps are usually young students looking for an alternative way to spend their vacation.  It may be difficult for some excluded young people to find their place in such a group.  Further, if young people are not able to take on their roles in terms of maintaining the household, this may cause serious conflicts within the group.  Workcamp conditions can often be very basic and “liberal” – for example, if there are not separate rooms, it is not uncommon that men and women will share one sleeping room.   So while they do offer a certain amount of security, the workcamps also require a certain level of maturity.  

RESIDENTIAL CENTRE

Another type of host project is the residential centre.  These are projects where a group of international volunteers chose to work and live together for longer periods.  Like the work camps, residential centres are also based on the idea of collective living (shared house duties, shared budget).  Accommodation is in the centre itself and is usually more comfortable than in a workcamp situation.  The volunteers may have a private room, but it is more likely that they will share a sleeping room (usually same sex, but be sure to check this in advance).  

The issues to be considered with residential centres are largely the same as those in workcamp situations.  However, the residential centres do have some extra points in their favour.  The centres usually have some professional staff members on site. The young person is rarely alone as there are always so many volunteers around.  These centres may also be more appropriate for disabled volunteers (e.g. for the blind or those in wheelchairs).  

STUDENT HOSTEL

Accommodation in a student hostel is sometimes an alternative.  There are some aspects of group living involved in this option (e.g. house meetings, common kitchen, common sitting room, etc.) but it is likely that the volunteer would be responsible for managing the food budget and the cooking themselves.  Student hostels are an appealing alternative as they give the young person a chance to make contact with many people.  It should be remembered, however, that a student environment may be intimidating for some excluded young people.   

ROOM IN A FAMILY HOME

Accommodating a volunteer in a family home can be an alternative if other options are limited or too expensive (especially for a 4-6 week placement).  Living with a family can give a volunteer an extra opportunity to become acquainted with the culture of a country/region.  The family environment can be very reassuring.  

Before placing the volunteer in a family home, the host organisation needs to plan very carefully.  It is a good idea to have some information about the young person’s own family situation to know how they may react to this environment.  Keep in mind that some young people come from destructive or abusive backgrounds, so this may cause problems.  Also, it is important to choose a host family with care – ideally, they should be a family that the project knows well and should have some knowledge about this target group.  

ROOM IN AN APARTMENT BLOCK  

This alternative requires a high level of autonomy from the volunteer.  A private room requires the volunteer to take care of their own shopping, budgeting, cooking, and household.  This option is most suitable for older volunteers or for those who have already spent some time living on their own.  While this option offers a lot of freedom, it can also be very isolating, as the volunteer may have difficulties getting to know people outside the project.  

Social and Leisure Time Conditions

A volunteer abroad usually has a minimum of 4-6 hours of free time per day.  This may appear attractive at first glance, but what is seen as “free time” by a working person is actually “empty time” for a volunteer abroad.  Experience has shown that the volunteer can quickly become bored and suffer from having so much time on their hands.  With so much time to fill 7 days a week, what activities can a host organisation offer an excluded young person?  

TOURIST ACTIVITIES 

These are the first things that come to mind when speaking about free time.  Volunteers will probably be interested to visit some local art galleries or museums, see the sights, get to know the local countryside/seaside, etc.  But bear in mind that these activities are not always free (entrance tickets, bus tickets, etc.)  Volunteers may hesitate to make many touristic visits, especially if the costs have a big effect on their pocket money.  Even the most serious museum freak will reach their saturation point after a certain number of visits.  Projects should not rely solely on tourist attractions to keep the volunteers busy 

SPORTS AND HOBBIES

Sport activities can be a very good way to help the volunteer have fun and meet people.  Hosting projects should investigate what is available (e.g. swimming pools, football facilities, squash, tennis, cycling).  It is not necessary to spend a large amount of money on sports – for example, it may be possible to borrow a good-quality bicycle for the length of the volunteer’s stay.  Bear in mind, though, that language may be a block to some team sport activities, at least in the beginning.  

Similarly, if volunteers have a special kind of hobby (e.g. sewing, handicrafts, automotives, etc.) the host project can make contact with local clubs.  By spending time on hobbies and/or sports, the volunteers will meet new people and also widen their voluntary experience away from only the hosting project and their daily tasks.  

OTHER ACTIVITIES

If the volunteer does not show much interest in standard free time activities, it is still important that they be helped to make social contacts.  Visits to pubs and cafes are a good alternative.  The host project can also ask their local volunteers to come up with ideas or to include the visiting volunteer in their own “regular” activities (e.g. going to the movies, hanging out and watching TV, playing frisbee in the park, etc.)

It is important to stress that it is not up to the host organisation to “take the volunteer by the hand” and entertain them for 4-6 weeks continuously.  However, they are responsible to ‘get the volunteer going” – helping them with information about activities available to them.  Bear in mind that the social aspect of the volunteer experience is as important as the work activity, if not more so.    

14.   Crisis Management

While it is not a pleasant subject to think about, it is extremely important that Sending and Hosting Organisations are aware of what to do in case of conflict, crisis or emergency.  It should be stated that emergency situations do not happen often, however some serious incidents have arisen within the EVS programme.  

Precisely what kind of action needs to be taken depends very much on the circumstances surrounding the crisis situation. Four examples of real-life situations have been included below to show what types of crisis can arise.  

MEDICAL EMERGENCIES

Medical emergencies and sickness can cause great stress to all parties involved.  Even if the volunteer him/herself is not directly involved in a medical emergency, it is important to remember that they may need some extra support to get through the shock and stress of the situation.  They may not yet have the life experience or necessary coping skills to help them through.  

The hosting organisation is responsible for providing a safe working and living environment for the volunteer.  However, in the event that something does go wrong, the hosting organisation should have an established emergency procedure (e.g. what to do in case of fire, where the emergency telephone numbers are kept, what are people’s roles in case of emergency?)  The hosting organisation should know all about the volunteer’s insurance details – it is up to the host to handle all insurance matters if the volunteer is unable to do so themselves.  If the volunteer needs some extra medical assistance (not only emergency, but medical check-ups after an accident, regular trips to the pharmacy, etc.), it is up to the hosting organisation to make arrangements for this.  The host must also contact the National Agency to keep them informed about the situation.  

In case of serious emergencies, the hosting organisation should NOT contact the volunteer’s family.  This responsibility lies with the sending organisation (see also the section on Communication).  Normally it is easier for the sending organisation to make contact with family at home – they share the same language and communication is more efficient.  Furthermore, the hosting organisation will likely be fully occupied with handling the emergency on their end.  If the sending organisation passes on information to concerned family and friends, this will free the host to concentrate on other details.  

EMOTIONAL CRISIS

It is not unusual for the volunteer to experience a kind of “emotional dip” or “low point” during their time abroad.  Volunteers may go through a short period where they seem a bit depressed, not interested in what is going on around them, they can even be very angry.  This can be caused by many factors.  Simple things like foreign food and water can sometimes have a strong effect on a volunteer’s physical state.  They may have trouble adjusting to different cultural practices (e.g. late evening eating time in Spain / early eating time in Ireland), they may simply be suffering from too much partying and not enough sleep.  However, in more serious situations, the volunteer may be experiencing a strong reaction against the work activity, against the host culture, or even to people inside the project.  

It is important for projects to be aware that these kinds of reactions are to be expected.  They are often simply reactions to a foreign environment.  This does not mean, however, that the situation does not need attention.  Volunteers from excluded backgrounds may have more difficulties “getting over” this emotional low point, as they may not have the necessary social skills or maturity to help them cope.  

In such situations, the hosting organisation should ensure that the volunteer has access to the telephone, Internet, etc. so that they can make contact with home.  It is important that the host give the volunteer space to talk about their feelings if they want to, but also to give them space to be on their own if this is what they need.  If it appears that the problem is more serious than simple homesickness or fatigue, the host organisation should not hesitate to contact the sending organisation for extra help.      

GROUP CONFLICT (TRANSPARENCY AND ROLES)

Projects who work with local volunteers or those who host groups of international volunteers need to be aware of the importance of transparency within the project.  Within a large group of volunteers, it can be that some are financed through EVS, while some are not.  This may mean that some volunteers receive pocket money, while others do not.  Some will have had their travel costs financed, while others have not.  This can be in itself quite problematic – the problems may be further exacerbated if some volunteers come from “rich” countries, others from “poor” countries, yet one is heavily subsidised while the other had to save their money for 2-3 years to allow them to travel.  

Money can often be a sensitive topic, but there may be other issues of status around.  Local volunteers may not easily understand why a foreign EVS volunteer receives “special attention” or enjoys other privileges that the others do not have.   Lack of transparency can quickly lead to a very serious crisis situation within the project.  

To avoid (or solve) situations of this kind, the hosting organisation should: 

· give a clear definition of the tasks / role / status of the volunteer within the organisation or project

· inform staff and other volunteers in a transparent way (keeping in mind confidentiality issues)

· be open about the pocket money – why it is there, what it is meant to be used for.

· help the volunteer to budget the money and sensitise him/her to being discreet

· start off by keeping an eye on the pocket money to see how well the volunteer can manage a budget, then pass the control and responsibility over to them.

DISPUTE BETWEEN SENDING AND HOSTING ORGANISATION

The EVS programme stresses that sending and hosting organisations should work together to define an appropriate voluntary activity for the young person that helps them reach certain personal and educational goals.  However, in spite of the most carefully made plans, it can occur that goals established at the start of a project are called into question as time goes by.  This can happen when the volunteer proposes a dramatic change of plans (e.g. proposes to stay abroad much longer than was foreseen), or when the hosting and sending no longer agree on the best way forward for the young person.  

In such situations, good communication between the sending and hosting organisations is vital.  The host organisation should be clear about the steps to be taken forwards along the pathway from the beginning of the project.  At the same time, they should know how much room there is to make changes or to manoeuvre as the project progresses.  Should points of view change, it is up to the organisations to redefine the personal and educational goals with input from the volunteer themselves.  

As with all crisis situations, prevention is the best cure.  But should prevention prove impossible, good communication is the common basis for coping with crises or conflicts.  

15.  Support

What is support?

Within our different countries (we associate very different concepts with the words most often used to describe the person who carries out the task of supporting the volunteer. The words "mentor" / "tutor" / "supervisor" / "contact person" / "guide" evoke different pictures in our heads of the roles the person will have. 

For example, "tutor" may evoke pictures of professors or other teachers during studies (i.e. knowing more than we do...); the "guide" is often associated with the person leading a tour of a city or museum (i.e. walking in front of..); a "supervisor" may be associated with a work situation in a factory (i.e. an authority figure or boss). We need to think carefully, therefore, about how we introduce ourselves to the volunteer - which words we use, which meaning we give these words - and, especially, how we explain what function we will have towards the person.

To tell them you are their "contact person" during the duration of the volunteer period may be the most neutral term (i.e. that you are there for them to contact if necessary). However, the official word used in the English version of the application forms for EVS talk of "mentors". 

Taking these different understandings into account, it may be wise to try to clarify what exactly is expected of a “support person”.  What is their role?  What are their tasks? By "offering support", we mean the overall accompaniment of the volunteers for their general well being, which includes during the volunteer activity but also in terms of their social life and integration into the host community. The support system established should offer the "3 Ms"

* Motivating:
- involving the volunteers in decisions taken about what they will do during their time with you (no surprises in relation to information previously sent to them via the SO).


- linking them to other people around the project; the people they will work alongside (staff of the project and local volunteers), other activities of the project so that they understand where they fit in


- giving clear tasks and, through these, making progression possible so that the volunteer moves from simple "observer" status to being a more active do-er


- giving responsibility to the volunteers - they are not passive recipients but need to be able to give something too


- offering room for negotiation - having clear rules to start with but giving the 


freedom to negotiate their own space and contribution to the project


- respecting the volunteer's starting point (taking into account the disadvantage 


 they start with) and working from there. Don't expect miracles too soon!

* Mentoring
- is the emotional - as well as the educational - accompaniment of the volunteers


- offering support and being sensitive to the emotional ups-and-downs of the volunteer period


- offering regular space and time to talk


- helping the volunteers see and understand the progress they are making


- finding some level of peer support if possible (contact with experienced local volunteers of their own age and similar background/age) 


- clarifying confusion situations for the volunteers (intercultural aspects)

* Monitoring
- knowing the project as it was outlined in the application - and following through its development against the objectives set out at the start


- ensuring an on-going evaluation process for the project (not only with the volunteers but also with the others who come into contact with them)


- measuring the usefulness and effectiveness of the pathway chosen through the  project - for the volunteers and also for the project

Why?

A stay abroad involves insecurity and challenges for volunteers. In order to facilitate and to encourage the learning process and help the volunteers deepen their experience, a continuous accompaniment is necessary. The volunteer needs affirmation and challenge. There should be a person (or persons) they trusts to express questions, give orientation or explanations to understand why situations are experienced as such and give general feed back. This person will help the volunteers deal with the emotions (fears, insecurities, frustrations, aggressions, hopes and successes) arising during  their stay in an unfamiliar environment.

How?

The host project needs to be aware of the fact that offering support needs time. The appointed support person in the host project should be responsible for:

-
meeting with the volunteer regularly (it is good to meet each week at the beginning, and at least every second week during the stay)

-
making sure that the accommodation and social life arrangements are working out well

- 
motivating and assisting in the language course arrangements and general learning

-
being available by phone or otherwise in case of emergency

-
providing further information about the host project and the culture of the host country

-
consider different possibilities for additional activities or useful tasks for the volunteer 

(see also the Support Structures chart for further responsibilities – SALTO TC Inclusion Toolbox Report)

The appointed contact person in the hosting project should be responsible for the volunteer's job description. This person should:

-
arrange the accommodation and pay particular attention to food arrangements especially if the volunteers will be buying and cooking their own food

- 
paying the pocket money to the volunteers - and making sure that the management of this is not posing them problems

-
establish together with the volunteer a proper description of their voluntary activity  (see Management of the Volunteer Activity) which outlines the main tasks, she/he will undertake, the working hours, use of office facilities, holiday times, training possibilities, the learning objectives. 

The sending project should:

-
keep in touch with the volunteer during her/his stay abroad, and if necessary with family, etc. in case of an emergency

Peer persons can:

-
help to facilitate social integration of volunteer into the host community, e.g. offer friendship and invitations for joint activities..

16.   Communication

The success of every EVS project depends to a large extent on clear communication. During the various stages of a project (planning, application phase, pre-departure stage, volunteer in post, return home and follow-up), there may be several different levels of communication taking place between different parties.  It is important for sending and hosting projects to be aware of their responsibilities in this area.  

TRIANGLE RELATIONSHIPS

At the heart of an EVS project, there are three main actors:  the sending organisation, the hosting organisation, and the volunteer.  These three actors form a communication triangle, as each one is dependant on the the information they receive from the others.  A large amount of communication needs to take place between these three in order to reach agreements and make plans for the EVS placement.  Ideally, these three actors should work together to define the project.  Their responsibilities include agreeing on the length of the placement, the specific activity to be done, and the educational objectives to be achieved.  

On another level, a second communication triangle is formed by the sending organisation, hosting organisation, and the National Agency.  These three partners are responsible for the set up and maintenance of the EVS project.  This triangle is responsible for communicating all details related to financial and administrative issues before, during, and after the placement.  In relation to the volunteer, the National Agency usually plays a kind of “background role” – they are not responsible for passing on any information directly to the volunteer.  This is the task of the sending and hosting organisations.  

OTHER PARTIES INVOLVED IN COMMUNICATION

It is important to remember that the volunteer almost never exists in isolation.  They are in constant communication with friends and family.  These personal contacts are extremely important as they can be highly influential on the volunteer.  So friends and family are other parties who need to be considered consider in the communication stream. Friends and family at home often have frequent contact with the sending organisation, particularly during the pre-departure phase, so this group of volunteer/sending org./family-friends forms yet another communication triangle.  

COMMUNICATION CHANNELS

Keeping all these actors in mind, it is easy to see that communication lines can get crossed and how information can be misunderstood.  Because of this, clear routes of communication have been established within the EVS program.  

Pre-departure:  once a placement has been chosen and confirmed, the volunteer should remain in close contact with their sending organisation.  It is up to the sending organisation to prepare the volunteer for departure.  The sending will, in turn, be in close contact with the hosting organisation in order to determine what all the volunteer needs to bring or prepare before leaving home.  While there is nothing to stop a volunteer from contacting their hosting organisation, it is recommended that the sending try to handle the bulk of this pre-departure work.  This is to avoid frustrating the volunteer due to language problems, telephone costs abroad, misunderstandings, etc.  It also encourages the sending organisation to be as active and supportive as possible before departure.

In post:  once the volunteer arrives in their host country, most of their communication will take place directly with the host organisation as it is the host who is responsible for organising the daily activities, social program, etc.  If conflicts arise, the volunteer should be encouraged to try to resolve problems first with the help of the host organisation.  If this does not succeed, then the sending organisation may be asked to assist.  At the end of the EVS placement, the volunteer should have the opportunity to thoroughly evaluate their experience together with the host organisation. In this way, the hosting organisation can be assured that their message has been properly “received”, discussed and understood by the volunteer – effectively avoiding heresay and messages transmitted by second parties.   

Return home:  once the volunteer leaves the host project, they should be encouraged to meet with their sending organisation.  At this stage, the sending organisation relieves the hosting of their responsibilities for the volunteer (for example, the sending could do a follow-up evaluation, help the volunteer to define new goals, gain access to new programs, etc.)  

During each of these stages, the volunteer will obviously maintain their personal contacts with family and friends.  Should these parties have any questions or concerns while the volunteer is away, they should be encouraged to contact the sending organisation.  Again, this aims to facilitate communication by avoiding language problems or misinformation being given by anyone other than the official contact person in the host organisation.  

EMERGENCY SITUATIONS 

Although they are not common, emergency situations can occur while the volunteer is in post.  It is vital that sending and hosting organisations understand their communication responsibilities BEFORE an emergency comes up.  

Should things go wrong (e.g. the volunteer becomes ill or has an accident and is unable to speak for themselves), it is up to the host organisation to notify the sending project and the National Agency as quickly as possible.  They should not contact the volunteer’s family directly!  This is up to the sending project.  It is likely that the host organisation will be fully occupied by responding to the emergency  (hospitals, doctors, emergency services, etc.).  In a crisis situation, they will have enough to do on their end.  The sending organisation, on the other hand, has the responsibility to keep the volunteer’s family and friends informed of any new developments.  They will communicate with a contact person from the host organisation.  As before, this system is based on logic and efficiency – there should be less difficulties with language between the sending and hosting, they know who is responsible for what aspect of the project, they take on the financial responsibility for phone calls, faxes, etc.  

In situations where the volunteer is not directly injured or implicated in the emergency, it is expected that they would contact their family themselves to let them know what has happened.  In such cases, it is again recommended that family and friends at home contact the sending organisation for further details or updates.  This approach keeps the host organisation free to deal with problems on their end, and allows the sending organisation to support them in the most effective way.  

ISSUES OF CONFIDENTIALITY  

What should be communicated about the volunteer to the hosting project?

Many project workers worry about confidentiality.  It is vital for the sending organisation to seriously consider which information - and how much - about the volunteer's background and current situation should be transmitted to the host organisation. Youth workers and their organisations may wish to use the following statements as a guideline.   

What information needs to be shared between organisations? 

*All information concerning the physical and moral safety of the volunteer as well as of those who will constitute his/her entourage during his/her stay.

* Those elements deemed important, by the sending contact person and the volunteer, for the appropriate follow-up during the exchange and for the subsequent evaluation and continuation of the volunteer’s personal project when he/she returns from his/her voluntary service".

SOME TIPS TO KEEP IN MIND  

It takes a lot of work to set up and carry out an EVS placement.  Good communication can make the process go much more smoothly for everyone involved in a “triangle”.  Below are some important tips to keep in mind:

1. “ An ounce of prevention is worth a pound of cure” -  investing time in good clear communication from the beginning can avoid misunderstandings and problems later on

2. Be effective and creative in your communication  - be careful of too much communication.  

3. Don’t forget about personal and-or cultural differences – these can be big obstacles to good communication

4. Transparency and discretion – particularly with the excluded target group, remember that some information may be sensitive.  Strive for openness and transparency, but be sure that private information is handled properly (e.g. determine what is important for the organisations to know about the volunteer, agree what information about the volunteer can be shared, with whom, etc.)

5. Sending and Hosting Organisations carry a large responsibility – in all of the triangles, the sending and hosting organisations have a pivotal position in terms of communication.  Communication and passing along information is one of the organisations’ most important tasks.

6. Budget enough time and money for communication – while planning your EVS placement, be careful not to underestimate how much time or money is needed for good communication.  Extra meetings or telephone calls always cost something extra, but the results can be well worth the cost.

Finally, it is important to remember that no one person can carry these responsibilities alone – it is too much to expect one person to be able to handle all communication duties by themselves.  Sending and Hosting Organisations should try to share tasks among their staff/volunteers whenever possible.  They should also keep each other informed of the names and telephone numbers of contact persons in the other country (these may change depending on staff situation, holidays, etc.)

17.   Checklist – Hosting Organisation

The hosting organisation has many areas of responsibility during the volunteer's stay in their project. These responsibilities can be categorised under have 8 headings:

PROVIDING AN APPROPRIATE VOLUNTARY ACTIVITY

*
does the activity proposed allow the volunteer to move from being quite passive in the organisation to being an active participant?

*
has it been explained to the volunteer, via the sending organisation, and have any changes been also notified?

 * do the tasks proposed correspond well with the volunteers' capacities and expectations?

* will the activity keep the volunteer busy for enough hours of the day? (boredom and homesickness will happen very quickly if this is not the case)

(See the paper "Management of the Voluntary Activity" for more details)

LIVING SITUATION

*
is the kind of accommodation chosen going to give the volunteer enough support - especially if the stay will be short?

*
will the volunteer have meals in a structured setting (e.g. canteen / family home) - if so, will there be any flexibility in case of difficulties with the food?

*  will the volunteers need to cater for themselves? - if so, has it been established who can help them know how to budget food money / what to buy / how to manage this budget?

* is there any flexibility to change the arrangements if they prove to be unsuitable for the volunteer (back-up solution)? If not, is the volunteer clear about this?

* has the volunteer been involved in helping decide what is best for him/her?

* if group accommodation is offered (collective sleeping rooms etc.) have gender considerations been taken into account?

*  is the information given about the living conditions honest and transparent enough that the volunteer will not be surprised by, for example, having to share a room, that the conditions are very basic, that they know what they may need for their own comfort?)

* are arrangements for the use of telephone facilities clear? Does the project provide this? Does the volunteer pay from pocket money?

SOCIAL- & LEISURE-TIME

* have you thought about the kind of activities the volunteer might get involved with outside the working hours?

*
will spare-time be a "risk" - if there are  not many sports or other facilities, will the volunteer have other ways to get to know local people of their own age?

*
is there an experienced local volunteer of the volunteer's own age who could help him integrate?

*
have you tried to find out what hobbies or interests the volunteer has at home?

* will the volunteer have a problem to participate in local facilities in terms of the level of pocket money?

* will the volunteer have a chance to visit other towns / cities?

* is it clear to everyone how much time-off the volunteer will have (days-off at weekends? holidays in case of a longer stay?)

* is someone responsible for supporting the volunteer  during free-time(it's also a large part of their stay)?

POCKET MONEY

*
are the conditions for the payment of pocket money clear and easily manageable?

*
will it be ensured that the volunteer is not in the position of having to ask for money?

* will the fact that the volunteer receives pocket money create any inequalities with peer group or even with staff in the project?

* are the other people in the project aware of this and do they understand that the pocket money is not a "wage" or "salary" for the volunteer

LANGUAGE LEARNING 

* can some key words that would be useful to the volunteer be sent in advance to the SO - for example, to help on the journey? (with phonetic pronunciation)?

* does someone in the project understand the native language of the volunteer? Is there a way for him/her to meet anyone who speaks their language from time t time?

* are there possibilities if the volunteer does request language-learning - local courses? volunteer teacher?

* have the people around the host project been made aware of the communication difficulties there will be? are they able to think of using non-verbal means? will they be patient?

* make sure that things- especially in the beginning - are very task-oriented where the volunteer does not need to use many words

* some helpful hints:



* pictures with names of key things / label objects in home and project


* have a simple dictionary of phrases at the ready

  * use simple active methods to mix host organisation staff and volunteer - to overcome   the shyness of everyone about the use of non-verbal language


* accompany the volunteer to do simple things like shopping / cooking - and teach the words as you go along


* use comics / videos and other visual tools; songs could also be taught


* actively encourage the volunteer to use even the few words s/he knows


* persevere - keep repeating


*find common words - different meanings

INTERCULTURAL EXCHANGE

* remember this is a 2-way process - the volunteer should also be prepared to share something of his/her own culture with local people

* find ways for the volunteer to integrate with local people - not just those involved in the project
SUPPORT & SUPERVISION

See "Support" Handout
COMMUNICATION WITH SENDING ORGANISATION

* has all the above information been transmitted as clearly, honestly and transparently as possible so that the volunteer is well-informed before coming????

* have you agreed with the SO about phone calls etc. during the volunteer's stay?

MEDICAL

*
do you know about the volunteer's personal health situation -  is there a need for special medicines or prescriptions? illnesses? special care?

* Insurance - have you got the volunteer's insurance details from the AXA policy? Is there access to a phone for international calls in the project to call them directly?

*
make it clear to the volunteer what s/he should do in case of an accident - emergency numbers etc.

18.   Evaluation 

What is evaluation? 
Evaluation is a process of collecting information leading to a judgement and includes explanation and assessment of a situation. It has different functions, such as:

-
getting to know the reality of the projects and the volunteer better- possibilities and limits: which problems have occurred and what is their nature?

-
to "measure" what has been acquired? what has influenced the situation?

-
to diagnose: why something has not been done? what was missing? what was good? are there patterns or conclusions?  

It should also be used to help the volunteer understand better what their contribution to the project has been and also to assess what s/he has gained from participation in the project.

Why evaluate?

An evaluation is necessary to review whether the objectives of the programme have been achieved. Did we make the best out of what we had? What were the major problems arising and how did we cope with them? Were there major failures or successes? 

It further gives the different partners involved the possibility of explaining and assessing the success of the programme. It also aims at defining the difficulties, thus making proposal for improvement and changes possible.

Using short-term periods within EVS to open access for young people from disadvantaged backgrounds is a relatively recent development within the Youth Programme. For this reason, the European Commission and National Agencies are always glad to have models of good practice for wider use in the development of this work. They also need to know whether difficulties experienced are inherent to the programme in order to make it more accessible. Special attention should be given, therefore, to explore how the programme can be improved and how the needs of the young people facing social disadvantage or exclusion can be best addressed. 

How to evaluate?

The contact person of the hosting organisation should: 

-
carry out a mid term evaluation and a final evaluation with the volunteer. It should be made clear to the volunteer that this is what is happening (i.e. that s/he doesn't think it's just another informal "chat"). 

-
give feedback of the results of these evaluations to the contact person in the sending organisation to help him/her prepare for the return of the volunteer

-
assist the volunteer to fill in the official final report of the activity  - and, more especially, to complete the annex to the certificate

-
evaluate the programme on behalf of the host project (with other colleagues/volunteers who have been involved) - it's necessary that they also have some input to the evaluation if you want to motivate them to continue to host other volunteers and improve the situation for future volunteers

-
include their evaluation of the activity in a report to the National Agency

The volunteer should:

- help evaluate his/her project BEFORE leaving the host organisation. S/he needs to have structured feedback about the positive and negative things in order to realise how it fits into their pathway

-
participate in an evaluation meeting with other volunteers if possible (this is more likely to be a possibility in the home country after the activity)

-
complete the official report form about his/her volunteer experience (see annexes to the Final Report form)

-
additionally to the written report, a more personal account of the experience and life in the host project would be very helpful, providing visual material like photos, articles etc. This can be used later for informing and motivating future volunteers interested in the same project

- be encouraged to evaluate again in a structured way with his/her sending organisation some time after his/her return once there has been time to digest the experience

The sending project should: 

-
react to the host organisation's evaluations (mid-way & final)

-
organise to evaluate the stay abroad together with the volunteer on his/her return

-
check if further accompaniment is necessary to digest or acquire a broader understand of the experiences of the volunteer activity 

-
facilitate contact with other experienced volunteers for further sharing of his/her experience 

-
offer assistance needed to sort out insurance and social security of the volunteer in case of difficulties

Peer supporters could:

- listen with interest to the volunteer's experience and ask appropriate questions!

-
share the experience of having been abroad

-
offer emotional support to help the volunteer to feel home again & to digest the experience

19.  Follow-up

What & why?

The notion of a step-by-step itinerary process gives particular attention to the follow-up process of the volunteer experience. Two experimental "Peer Education" events explored this issue with volunteers who had taken part earlier in a short-term period of volunteering abroad and several of them outlined the "black hole" they had encountered on return home after their volunteer experiences. 

Many of the volunteers had been recruited by local youth and community organisations working with young people up to the age of 18 in disadvantaged areas. The youth workers had seen the volunteer experience as an opportunity for the young person as being a step to movie on and out of the "shelter" of the youth centre. In other words, they knew that they themselves had little more to offer on a local basis in which to integrate the young person. 

This is a danger to which youth workers should be alerted as the young people may progress enormously through the volunteer experience and be avid for "more!!" on return. The sending organisation, therefore, needs to give this issue attention BEFORE sending the volunteer away. They should plan to allocate staff time to ensure that the volunteer has a listening ear and someone who is concerned about their re-integration into the area they've come back to. Attention has to be given to raised expectations and hopes on the side of the volunteers on the one side and the available resources and limits of the sending project on the other.

How?

The sending project could:

-
ensure that the volunteer is invited to a post-project evaluation at the level of the National Agency - or, if this is not appropriate, to ensure that this process is carried out by the SO

-
consider, together with the volunteer how and who could benefit from the volunteer's experience (potential future volunteers? / other youth organisations?) 

-
think about further training needs and possibilities for the volunteer

- 
think about further contacts with other organisations or structures running similar programmes

-
think about the possibility to share their experience with the National Agency of the EVS


programme in the home country

-
discuss the possibility for the volunteer to become a resource person

The hosting project could:

-
inform the volunteer about possibilities to join the host project for a particular event or activity 

-
perhaps encourage the volunteer to help organise some further exchange between host and sending organisations (either EVS or youth exchange etc.)

The volunteer should:

-
keep in touch with the sending organisation and keep them updated with any changes of address for contact

-
inform the sending project about ideas, plans, or further training or education desires

-
reflect about what he/she has learned and how he/she can contribute with this to the work of the sending project

· should state if he/she is interested in becoming a resource person for other young people

Other Sources of Information

Webography:

1.  Actions within the YOUTH programme:  www.europa.eu.int/comm/education/youth.html
2.  YOUTH information through Eurodesk:  www.eurodesk.org

3.  Database of hosting organisations:  www.sosforevs.org

4.  Partnership website – Council of Europe/European Commission:  www.training-youth.net
5.  Workcamp organisations:  www.sciint.org, www.yap.org, etc.

List of reference documents:

1. Training Kit – Volunteering (produced by the Partnership Council of Europe/European Commission).   Articles to refer to include “Motivating the volunteer”, and “EVS with disadvantaged young people”.  

2. Report of the Commission working group on “Risk Prevention and Crisis Management”

3. “EVS Pilot Action – A Strategy for the Inclusion of Socially Excluded Young People” – report by Ann O’Sullivan for DG XXII of the European Commission

4. Details on EVS Insurance arrangements – available from AXA Insurance

5. Report  - “Learning and Education processes in EVS”  (German research paper)



Part III Toolbox report

Introduction

This document aims to serve as a “how-to” guide for trainers, youth leaders and others interested in non-formal education tools. This document is aimed at other trainers, educators, and persons working with excluded groups.  

How to use this report

The Toolbox Report originates from two specific training courses.  The methods and exercises from these two courses are listed here in their approximate chronological order. A considerable number of methods from the first training were taken and refined for use again in the second course. As such, the list of methods below is a fusion of the two courses, with the final version of each exercise being included here. When a method was used in only one of the two courses, this has been indicated in the exercise description.  One exercise, “The European Voluntary Stock Market” was outlined during the planning of the first training event, but was not used.  In spite of this, the training team has included the outline of this exercise here for information purposes.   

The two training courses were organised around a logical progression of themes.  Each theme was then subsequently broken down into theoretical and/or practical exercises as appropriate.  For easier reference, the order of the exercises below follows this thematic structure as closely as possible.   Some exercises have been taken out of this structure, as they are not particularly linked to any one specific course theme (for example, mid-way evaluation, energizers, intercultural evening, etc.)   For simplicity, these exercises have been grouped together at the end of the Toolbox under the category “Additional Exercises”. 

Overview of methods

Programme Theme
Timing
Exercises

I.  Introductions


Day 1 & 2
1.   Welcome evening

2.   Name Games

3.   Presentation With a Symbol

4.   Terminology

5.   Presentation Carousel of Organisations

6.   Support Groups

7.   Fifty Words



II.  Pathways


Day 3
8.   What Pathways Exist in My Organisation?

9.   Personal Pathways

III. Social Exclusion


Day 3
10.  Simulation Exercise –“ Social In Exclusion”

11.  Three Questions – How to Use the Youth Programme as a Tool



IV.  EVS – Issues related to

Sending Organisations



Day 4 & 5
12.   Promotion and Recruitment 

13.  Block or Knock Off

14.  Filing in the SO Forms

15.  Project Visits



V.  EVS – Issues related to Hosting Organisations


Day 6 & 7
16.  The Chairy Tale

17.  Determining the Most Appropriate Host Placement

18.  Coping with Crisis and Conflict Situations

19.  The Hidden Triangle

20.  Communication – Triangles

21.  Minefield

22.  Forms of Support

23.  “The People’s Court”



VI.  Planning for the future


Day 8
24.  Win as Much as You Can

25.  Networking and Multiplying

26.  Where is Your Pathway Leading?

27.  Wish Market

28.  Evaluation and Plan of Action (linked with Expectations)  



VII.  Additional exercises


- various -
29.  Intercultural Evening

30.  Intercultural Construction Game

31.  Mid-Way Evaluation

32.  Slide Show

33.  Final Messages

34.  Energizers

35.  European Voluntary Stock Market

The SALTO Inclusion training team has tried to list the original sources of these exercises whenever possible. Some of the methods listed below were developed in response to the needs of this target group and the specific context of the EVS programme.  However, with some creativity, many of them can be transferred to other contexts.  It is hoped that educators involved in other areas will find some inspiration in the methodologies described here.  

It is inherent to the nature of non-formal training events that methods are tried out, played with and adapted.  As such, exercises are constantly evolving and taking on new forms.  In this spirit, the team encourages others to experiment with the exercises listed here.  At the same time, educators should consider that using some of these exercises requires a certain degree of experience and knowledge on the part of the trainer (for example, role-plays, simulation games, the management of debriefing sessions, etc.)  This is especially true when working with groups from excluded backgrounds.  It can often be helpful if trainers have the opportunity to try out some of the more complicated methods before trying to apply them to sensitive target groups.   

Any questions concerning these methods or further details on the SALTO Inclusion training course can be obtained from JINT.  

The SALTO Inclusion Training Team

Jo Claeys –  freelance trainer (elinfluence@hotmail.com)

Tony Geudens – SALTO coordinator for JINT (Tgeudens@JINT.be)

Hazel Low – co-ordinator of the European Induction Program (EIP) (eurotraining@compuserve.com)

Kathy Schroeder – freelance trainer (kathy.schroeder@planet.nl)

Toolbox

Section I - Introductions 

1.  Welcome Evening

Objectives


· To make participants feel comfortable & welcome.

· To stimulate first contact within the group

· To break the ice and help learn names



Participants


15-30 participants



Time frame


Approximately 2 hours



Materials / Resources


· a parachute

· clothes to disguise one person

· 30 men’s ties



Description of activities


A disguised person (a member of the team) enters the room and gathers the participants around him, hands out the ties and opens the parachute. By telling a story, s/he takes the participants into some adventures. The story is interrupted several times by energizers and name games using the parachute as a starting point and play-instrument.



Comments


- It might be hard to find a parachute, however these days you can find a lot of ‘play parachutes’ in bigger toy stores.

- Develop an adventure story yourself, adapted to the participants’ profile and the concrete aim of the evening.

- It is important to stay in your role when playing a character.  The exercise leader should be someone comfortable with dressing up and acting a bit crazy.



2.  Name Games

Objectives


· Getting to know the names of each person in the group.

· Group building



Participants


25-30 participants. 

Time frame


Dependent on the exercise and number of participants.  Most name games take approx. 10-15 minutes.  



Materials / Resources


Depending on the game, mostly basic tools.

Description of activities


· Name challenge: divide the group into 4 groups. Make a little round where everybody says his/her name once. Each group gets 2 minutes to learn the names of the people in their own group. Then Group 1 gets the chance to point out persons in other groups and tell the name ( if correct, that person will join that group, if wrong then Group 2 gets their chance. Each group can try to name a maximum of four persons.

· I sit … in the green … and do the greetings to X: all the participants are seated in a circle on chairs. One person stands in the middle looking for a place to sit; there is one empty chair in the circle. The person sitting on the left side of the empty chair moves to that chair shouting “I sit”, the next one moves as well shouting “in the green”, the third one moves also and shouts “and send my greetings to “X” (name of a participant). “X” now has to move as fast as possible to the empty chair in competition with the person in the middle. The chair that X left behind is the next chair to be filled.

· Sheet game: divide the group in 2 equal halves. Hold a sheet in the middle of the group and ask then 1 person from each group to come near the sheet. Drop the sheet and the first one to say the correct name of the other wins. Then again. After a while you can involve more then 1 person of each group.

· Alphabetic order: the participants tell their name 1 time. Then you ask total silence and tell to get in an alphabetic order. (You can do this also standing on chairs to encourage a first ‘body-contact’ throughout playing). After everybody is sure they have the right order, ask each one to tell his/her name.

· The name ball: the participants stand in a circle and the leader throws a ball to one person calling his name. This person throws to the next one and so on till everybody has received the ball once and the circle is completed. Then start over again and involve more and more balls.  You can also use balloons – people call the name as they hit the balloon into the air.  Then the next person has to hit the balloon and say a new name before it touches the floor.

· The moving name ball: after establishing the circle (the name ball above) all the participants start moving around.

· House of the Devil: participants sit on chairs in a circle.  One person is left standing in the middle.  This person asks someone “Are you happy with your neighbours?” (Neighbours are the people sitting to the immediate right and left of the person asked.) If they answer is “Yes”, nothing happens and someone else is asked.  If the answer is “No”, then the one in the middle asks “Who would you like to change with?”  Two people are named, and then the two sitting neighbours try to change with the two new people before the one in the middle can sit down.  *Remember, the one asked does not change places!  Along with “yes” or “no”, the one seated can answer “House of the Devil” and then the entire circle has to change places.  



Comments


Make sure you don’t start right away with games involving physical contact. Allow participants to adapt to the new environment and the new people.  Gradually build up physical contact through a series of games or over a series of days.  

When doing games like House of the Devil which involve running around, be sure chairs are more or less stable and there are no dangerous or fragile objects close by.   



3.  Presentation with a Symbol

Objectives
· To bring some creativity into introductions at the beginning of an event

· To make it easier for people to retain information about individuals in the group



Participants
For small numbers – 2 to 5 is ideal



Time Frame
Maximum 3 minutes to person, depending on how many need to present themselves



Materials Needed
Paper and coloured pens if you are drawing; magazines, scissors if you want to cut out ready-made pictures.  You can also use concrete objects (e.g. a book, a piece of jewellery, a postcard, etc.)



Description
Give participants the paper and pens to draw a symbol that represents them.  Alternatively, you can provide a stack of images already selected and ask participants to choose from the pile.  As well, people can use concrete objects (e.g. a book, a piece of jewellery, a postcard, etc. Be sure to give enough time for people to go and collect these objects).

In the (small) group, participants introduce themselves and present their symbol one by one.  When presenting the symbol, people should explain why this symbol represents them.

For example:

A picture of a wind mill: I am like a Don Quixote fighting wind mills, because working with young people from excluded backgrounds is not easy. At the same time I like old architecture and heritage. I also grew up in the countryside, where there was a windmill standing in my street.



Comments
This method shouldn’t be used in a large group – after 10 presentations in a row, the method becomes very boring.  

As it lends itself so well to smaller specific groups, this method can be used to introduce members of the training team or any other group needing a special type of introduction.

4.  Terminology

Objectives
· To make people aware of the different understandings (and misunderstandings) of words and concepts in different languages and cultures.

· To help come to a mutual understanding of some terms for the purposes of this course.



Time Frame
Total time: approx. 1 hour 10 min.

   Introduction - 5 minutes

   3 groups x 20-25 minutes

   2 minutes rounding-off



Materials/Resources
Flipchart paper, regular paper and pens for participants to make notes.  Three small meeting rooms (to allow for more privacy and quiet during discussions).



Description
Participants were divided into three groups.  Each group was assigned its own small meeting room.  In each room, a list of words was written out on a flipchart.  

Group 1 – Seminar terminology

Group 2 – Youth and Social Work terminology

Group 3 – YOUTH programme terminology

The group members were asked to comment on the written words.  People were asked to share their understanding of certain words according to their definition and/or language.  Time was given for discussion.  One member of the team was present in each group to facilitate and stimulate discussion.  



Comments
This exercise worked very well in both seminars.  The idea proved to be more relevant than the team had expected – many words in the seminar group needed extensive discussion and commentary.  The youth work group was the most extreme, as it turned out that people had quite different understandings of the English words, particularly examples like “youth worker vs. social pedagogue vs. social worker”.  Different countries also had quite different associations with some words, and participants were curious to hear more.  The youth program group needed less explanation, many people seemed familiar with the various terms and offices.  



5.  Presentation Carousel of Organisations

Objectives
· To give people the space to present their work and their own organisation

· To give an overview of organisations present

· To allow people to get to know 10 organisations in-depth



Time Frame
Approximately 3 hours

· Introduction:  15 min.

· Preparation of wallpapers: 30 min.

· Round 1 presentations: 60 min.

· Round 2 presentations (org. only):  20 min.

· Sharing points in common and differences: 20 min.

· Preparing presentation: 20 min.

· Presentations: 20 min



Materials/Resources
Wallpapers, coloured marker pens.  Participants can contribute brochures, photos, etc. from their own organisation. 



Description 
Participants were asked to make up a wallpaper to use as a tool to help them present the aims and work of their organisation.  As there were almost 30 organisations present, guidelines were given as to what exactly should go into the presentation.  

Wallpapers should include:

1. A symbol of the organisation

2. Key words describing the main aims and activities

3. Their place/position within the organisation

4. Their (and the organisation’s) knowledge and experience with 

a) Volunteers

b) excluded young people

c) European YOUTH programs

Point 4. Was to be shown in the form of a scale.  If people had little experience in a), b) or c), they were asked to place themselves somewhere between 1 and 3.  If they had considerable experience, they were to place themselves between 4 and 5 accordingly.

It was stressed that participants were only meant to give a quick overview.  If people gave too much information, there was a real danger that individuals would quickly lose the overview and that the exercise would run on too long.  

After preparing the wallpapers, participants were split into 4 groups of 6 persons.  A strict maximum of 10 minutes per person was given for the first presentation.  At the conclusion of the first round, the groups were mixed again, this time into 6 groups of 4, for a second presentation.   

The next task was to spend some time comparing organisations.  The small groups had to identify points that their organisations shared in common and ways that they differed.  After discussing for approx. 20 minutes, time was given to plan a short presentation.  This was then shown in plenary.



Comments
The prep team was under pressure to carefully manage this exercise.  Time was of the essence, and we felt strongly that it was vital to invest time in gaining an in-depth view on a smaller number of organisations.  The other wallpapers were displayed throughout the seminar (and used finally during the wish market) so people could read and ask questions at their leisure.

Many participants had brought brochures, photos, videos, music etc. to share with the group.  The team asked that any additional information which could not be attached to the wallpaper (e.g. stacks of brochures), be left aside until the end of the exercise and displayed with the wallpaper at the end of the day.  If at the end of the exercise people still felt that they needed more time to present materials, time was reserved during two evenings where people could take an additional 20 minutes to talk about special projects, show videos, etc.  Attendance at these sessions was optional.



6.  Support Groups

Objectives
· To provide a space for reflection at the end of each day 

· To obtain regular feedback about the group process and the programme.



Participants
Small groups of 4-8 participants, with a team member in each group



Time Frame
30 min. to 1h30 daily, depending on necessity and structure



Materials Needed
Separate quiet working spaces (one per group) where participants will not be disturbed.



Description
During the first day of the event, the participants were divided into small groups that would meet together regularly for the duration of the training course.  In the groups, the team member should strive to build up a climate of trust and communication, where participants feel able to give their opinion about things that are happening in the course and within the group. 

Some suggestions for topics to discuss include: an evaluation of the day, comments on particular aspects of the programme, what is going well and what is not, how do people feel – how is their energy level, etc.  This input can then be fed back to the team meeting afterwards and the programme could be adapted according to the suggestions of the participants.

After a couple of sessions, participants could be asked to prepare a method to evaluate the day or to start a discussion on some other issues.



Comments
If you need to “break the ice” within the group, you can use some “get to know each other” exercises.  For example, the Wallet Exercise (explaining what is in your wallet or purse and what it symbolises for you), the Lotto exercise (what would you do when you would win the lottery), etc.

Once the right atmosphere has been established, support groups are a good space for small-scale evaluation.  Some methods which work well include the Tree (different figures which participants try to identify with) or the Fingers (something positive for the thumb, something to point out for the pointer, something bad for the middle finger, something personal/group related for the wedding ring finger, and something else for the pinky)

The topics to be discussed in support groups do not always need to be serious.  The support group is a place for people to feel good, where they can take some time to reflect and share thoughts away from the busy programme.  The team member can consider bringing some sweets or drinks to the group to share.  You can also be creative – some of the best discussions take place during a walk outdoors or in the cafe with a glass of wine, but be careful that there are not too many distractions around.    



7.  Fifty Words

Objectives


· To obtain an overview of all participating organisations

· To help participants write short, concise descriptions.



Time frame


Descriptions can be written during free time and handed in when they are finished – no need to use session time for this exercise.



Materials / Resources


Paper and pens

Description of activities


In order to have a handy reference document, ask participants to write out a description of their organisation.  The description should contain only the most important information about the work and/or activities of the organisation and must not exceed 50 words. 

Once all descriptions are completed, the trainer (team) should type and compile the information.  The finished lists can be handed out together with the final address lists.  



Comments


This is a good way to collect the most important information about each organisation and to ensure that each participant has the information before leaving the seminar.  You may have to spend some time chasing people to finish the descriptions on time.  



Section II - Pathways

8.  What Pathways Exist in My Organisation?

Objective
· To introduce the concept of pathways in a young person’s life

· To focus participants on the types of pathways followed within their own organisation

· To share different types of pathways and different ways of working



Time Frame
15 minutes preparation (for presenters)

Group 1 – 10 min.

Group 2 – 10 min.

Buzz groups of 2 or 3 persons – 20 min.



Materials/Resources
Wallpapers and pens for presenters to make visual aids.  Presenters can also use some of their own promotional material if it is simple (e.g. photos or posters, no videos!)



Description
Before beginning the exercise, the team should select 3-5 participants who have considerable experience in working with the target group.  They should be involved in an organisation that works on the basis of some kind of long-term plan/pathway with their young people.  These 3-5 people take up to 15 minutes to prepare a visual aid showing what kinds of pathways their young people follow.  

The rest of the group is split into 3-5 groups and is matched up with one presenter.  The groups spend 10 minutes listening to the presentation and asking questions.  After 10 min., the groups rotate to a second station.  Again they spend 10 minutes listening to a presentation.  

After visiting two stations, the participants can form “buzz groups” around the plenary table and share what kinds of pathways exist in their own organisations (no visual aids necessary – just discussion.) Guideline questions for the buzz groups included:  

· Who are the young people who come to your project?

· Where were the young people before they joined your youth activity?

· What activity/activities do you do with them?

· Where does this activity lead them to (i.e. how does it improve their situation or move them forward along their pathway)?



Comments
The first version of this exercise was not very successful.  The discussion of pathways in the home organisations took place immediately after the volunteer’s personal testimonial (see below), without any other preparation, and thus the participants were too focused on comparing their work with what they had just heard.  

This lead to the idea of using experienced youth workers to present different notions of pathways so that the other participants could more easily understand the pathway concept and could see that there are a wide variety of pathways that exist.  This approach turned out to be much more successful during the second training 

9.  “Personal Pathways”

Objectives
· To illustrate the concept of a pathway – to show that the voluntary experience abroad is not an end in itself, but rather one small step towards a long-term goal.

· To show a real-life example of an excluded young person’s experiences through his/her own eyes.



Time Frame
30-45 minutes for presentation

5-15 minutes for questions 



Materials/Resources
Dependent upon how confident the young person feels speaking in front of groups and their experience with visual materials.  Some suggestions: a large wallpaper, an overhead projector, slide projector...  but better to keep it simple if the young person is nervous.



Description
The former volunteer makes a presentation of the journey they followed to get to where they are today.  They should start their description at a point before their first international voluntary activity and lead us through the events that they think have been relevant to their development.    This can include any kind of “life changes” that the volunteer feels are important.  

The pathway can most easily be shown visually by drawing a large map.  By using symbols and using the road to illustrate their journey, the volunteer can show points where their path changed directions, faced a rocky patch, became smooth again, faced a tough climb or went downhill, etc, etc.  



Comment
The personal pathway was well received at both seminars.  A personal testimonial can go a long way in helping people “get the message”, as it is a real person talking to them.  Also, the impact of on an individual’s life can be better appreciated this way.  

It should be said that the same person was used to illustrate pathways in both seminars.  Any candidates for such a testimonial should be carefully chosen – preferably they should have a good relationship with at least one member of the prep team.  The ideal candidate should have a variety of positive and negative experiences to share.  As well, their pathway should be long enough that a clear development can be seen (this example stretched over 7 years).  

The volunteer will surely enjoy the status and attention they receive, but it is important that the prep team makes sure that an individual does not become “overused”.  For example, other organisations may wish to invite the same person to make similar testimonials at other events.  The point of the exercise is not to make one particular volunteer the “star of the seminar circuit”. Indeed, if one individual tells the same story too often, it may become too “practised” and lose some of its impact.

Section III - Social Exclusion 

10.  Simulation Exercice  «Social In Exclusion »

Objectives


· To experience the situation of being ‘socially excluded’.

· To understand the vicious circle of social exclusion.

· To find a common starting point and common understanding of the topic.



Number of participants


15-30 participants

Time frame


2 ½ hours in total

( Introduction, handout of the different roles, explanation of the different roles (20 minutes).

( discovering own role (10 minutes)

( playing (60 minutes)

( debriefing (60 minutes)



Materials / Resources


Refer to game handout

Description of activities


Each participant gets a role in an imaginary society. They each have their own profile with information about their background (financial situation, level of education, social position, etc.). In order to survive the “seven days” of the exercise they need to find work. Besides the employment office, bank, bar, store, police, health department, … you also have 2 factories. Most participants will have a hard time to survive, some of them get involved in criminal activities, some fall ill, and some of them might even die. 

An interesting and exciting exercise!

Debriefing can be done in several ways.  One example is to give each person 2 minutes to describe their role and how they felt during the game.  This method can be useful, as not everyone will have fully understood the other roles.  Another method is to divide into smaller groups.  Have the groups try to come up with three words that describe their experience in the game. Then discuss the words together in the plenary.  While it is mostly fun, this game can lead to strong emotions, so the debriefing should be led by a member of the team with considerable experience in this area.  The key to a good debriefing is to make a strong link with the theme of social exclusion and to show participants where this exercise is leading to in the next stages.  



Comments


· Prepare the exercise very carefully.

· Make sure you have a spare copy of all the roles for yourself during the exercise.

· You need 3 persons to take care of fixed posts.

· Take some time in advance to explain certain participants already their role (pick out participants you know they will manage the big roles).

· Take care of the details …



Source


Developed by Jo Claeys, possible to download on www.y-e-n.org 

11.  Three Questions – How to Use the YOUTH Programme as a Tool

Objective
· To get participants to look at the YOUTH programme, not as a goal in itself, but as a tool to reach longer-term goals

· To identify the strengths and weaknesses of the YOUTH programme for excluded target groups



Time Frame
Approximately 60 minutes

  Introduction and linking with last exercise – 5-10 min.

  Working in small groups – 30-40 min.

  Circulating and reading results of other groups – 5 –10 min.

  (*extra time if groups report back– approx. 20 min. )



Materials/Resources
Wallpaper, pens, ordinary paper for notes.



Description
Earlier in the day, time had already been spent getting to know the various aspects of the YOUTH programme.  This exercise was held immediately after the social exclusion simulation, so participants had issues of exclusion fresh in their minds.  

After being directly confronted with exclusion issues, it was time to look at the YOUTH programme with realistic eyes.  In order to place the YOUTH programme properly in context, participants were split into small groups and asked to reply to the following questions:  

1. What is the value of the YOUTH Programme to excluded young people (what can it bring?  What is it’s educational value?)

2. Why does the YOUTH Programme not reach the target group it wants?

3. What are the barriers for your young people to access the YOUTH Programme

After finishing the discussion in small groups, participants were invited to circulate around the plenary room to read through the results of other groups.  Short reports were given the next morning in plenary.  



Comments
Although it may appear somewhat academic, this exercise is vitally important.  The decision to focus the early stage of the training on the concept of the young person’s pathway was meant to help participants stay focused on the purpose of using EVS.  There is a danger that sending and hosting organisations will concentrate too much on the EVS placement as the end in itself, when in reality it is in fact only one special step along an individual’s pathway.  By looking critically at the benefits and limitations of the YOUTH programme, participants were forced to ask themselves first whether EVS was an appropriate alternative for their young people back home before they became enthusiastic about jumping right into the YOUTH programme’s opportunities. 



Section IV - EVS – Issues Related to Sending Organisations 

12.  Promotion and Recruitment

Objectives
· To make participants aware of the obstacles and difficulties involved in recruiting this target group

· To allow participants to gain some practical training in promotion techniques

· To allow those with less experience see the techniques used by more experienced participants.



Time Frame
Approximately 45 minutes plus additional time for the four recruiters.

   In advance – preparation of recruiters – 20 min

   Introduction 10-15 min.

   Preparation of observers and players (in each group separately) – 5 min.

   Role playing – recruiters try to promote the program – 15 min.

   Feedback from observer and discussion (in small groups) - 10 min.

   Feedback in plenary – 20 min.



Materials/Resources
Pens and paper for the recruiters and for the observers in each group




Description
To prepare the exercise, the team approached four participants who had experience in recruiting and working with the target group.  These four would be given the task of “convincing” youth workers or young people to take part in the EVS program.  The four were given time to note down their arguments on paper.  

The rest of the group was divided into four groups of six. Each group had its own profile:  

· young people with physical disabilities

· youth workers from a project working with the physically disabled

· young people from socially excluded backgrounds

· youth workers from a project working with the socially excluded

The groups were given 15 minutes to get into their role and try to think of arguments why they should not take part in EVS.  In each group, one person was selected as an observer to take notes.  

At the conclusion of the 15 minutes, one recruiter joined the group.  Their task was to try to promote the EVS programme and to convince the group to take part.  The observer noted down what approaches seemed to work or what techniques seemed to be helpful during the discussion.   After 15 minutes, the recruiters stepped out of their role and the observer gave feedback to the group

As the groups returned to the plenary, the feedback taken by the observers was used to try to reply to the following questions:    

· How do we persuade these young people that EVS is a good idea for them?

· How do we convince youth or social workers to invest their time and energy in the EVS programme?

Comments


In order to make this exercise successful, trainers must carefully chose who will be asked to play the role of recruiters. 

It is important to help people get out of their roles at the end of the exercise and concentrate on analysing the feedback – to do this, it may be helpful to have one team member in each small group.  

13.  Block or Knock Off

Objectives
· To raise awareness about the kinds of obstacles facing excluded young people

· To highlight the difficulty certain individuals may have in overcoming specific  obstacles

· To help participants become acquainted with specific individual volunteer profiles.



Time Frame
Total time:  approx. 1 hour 45 minutes

    Introduction – 10 min.

    Time to establish roles and relationship – 20 min.

    Obstacle course – 30 min. (with 13 obstacles)

    Debriefing – 20 min.

    Recommendations – 20-25 min.



Materials / Resources
A large room or space (preferably a long room) – can also be set up outdoors.

Paper and pens for observers

Materials to make boundaries  (should be about knee-high, so chairs, benches, or ropes or heavy-duty tape can all be used)

Wallpaper or an overhead projector with transparency (so that participants can  read the various points at each new round)



Description
Participants are divided into groups of three.  They must first decide upon roles – one will be the volunteer, one the sending organisation and one the observer.  Then the volunteer profiles are distributed.  The groups are given time to read the profile, elaborate it if necessary, and to decide what the relationship between volunteer and sending org. will be (e.g. do they know each other well, how long, does the family know the sending org., etc.)  Once the relationship has been defined, the groups move onto the obstacle course. *The observer can take part in the definition stage, but is restricted to observing once the groups step on the “playing field”.

A series of obstacles has been set up in a line.  The groups line up together in front of the first obstacle.  A team member reads the first of a series of statements out loud.  The statement describes a problematic situation facing each of the volunteers (regardless of their profile).  For example, the volunteer has been offered a job, a family member has fallen ill, etc.  The sending organisation and the volunteer must discuss together and decide whether this is a problem that can be solved.  If so, they move ahead to the next barrier.  If the problem cannot be solved, they remain where they are.  If the problem is considered serious enough that it would stop the volunteer from going abroad (i.e. knock them off their pathway), then it is a “knock off” and the group returns to the starting point.

After the last statement, the group of three holds an internal debriefing.  The observer reports back on what they saw (where were there blocks, why, how the discussion was carried out, etc.)  The groups decide what were the most serious obstacles for their volunteer profile.  

As a last step, the groups were asked to make recommendations to sending organisations.  “Points to keep in mind” were listed in the following categories:  Travel, Medical, Family-Friends, Administration, Finance.



Comments
Practicalities:  ideally, the obstacles should be set up in one continuous line.  This way, the groups can see which profiles are moving forward, and which ones are regularly blocked.  In this way, participants are subjected to another kind of “exclusion”.  If there is no space big enough, 5 or 6 obstacles can also be set up in a row – then the groups need to move in a kind of circle (just continue on again from the start once they reach the end of the row).  It must be stressed that the exercise is not a race, and that the groups should be as honest as possible in their decisions whether they are blocked or knocked off.  The statements should either be written out on wallpapers or placed on an overhead projector so that people have some time to consider the situation (may not be possible if the obstacles are set up outside).

This exercise is an excellent way for participants to gain new insight into the problems facing different kinds of excluded young people.  Team members should keep a close eye on the group movements, as it can easily happen that a group moves forward when they should not.   These examples should be used in the debriefing if possible.  

This was the first time the team members tried this exercise – if the trainers have real-life experience with this target group, it should be possible to confront some of the groups to see if their solution is in fact realistic.  During the two trials at TC Inclusion, it often happened that participants treated the situations too lightly or inappropriately. It can be eye opening to hear what has happened in real life cases.   



Source
The team first heard of this exercise from the Youth and Unemployment Working Group of Service Civil International (SCI).  It was further developed during the seminar.  

14. Filling in the Sending Organisation forms

Objectives
· To help participants become familiar with the application forms for sending organisations

· To continue making the link between an individual profile/pathway and the EVS project

· To make participants aware of the different processes and responsibilities required of the sending organisation.

 

Time Frame
Approximately 30 min. 



Materials/Resources
A variety of individual volunteer profiles – can be the same ones used in the Block or Knock Off exercise.  

Copies of the application form for sending organisations 



Description
Divide participants into groups of three. (During the Inclusion seminar, the trios were the same ones who had completed the Block or Knock off exercise – each person kept their former role of sending org., volunteer and observer).  Using the volunteer profile as a starting point, the groups try to reply to the following questions taken from the sending organisation application forms:

· Describe preparation & pre-departure training

· Describe the reasons for a short-term project

· Justify any special needs expenses for this volunteer.



Comments
The timing of this exercise is crucial – participants should only begin filling in forms and drafting justifications once they have understood the complexity of individual volunteer profiles.  The exercise works well if it can be linked with Block or Knock Off (or another exercise using specific excluded profiles) as this helps the participants get to know potential obstacles in detail and can then try to anticipate and respond to them when setting up the project.  

15.  Project Visits

Objectives
· To allow participants to visit local youth initiatives in Belgium

· To give participants a chance to try out their promotion and recruiting skills

· To gain insight into how the EVS programme is perceived in these projects (both by youth workers and by young people themselves).



Time Frame
Half a day (taking into account travel time, etc.)



Materials / Resources
Promotional material (brochures, etc.) from the projects 

 

Description
Participants had the choice of visiting one of three projects working with different types of excluded young people.  On a basic level, the visits tried to show participants some different innovative projects within Belgium. As well, participants were given the task of trying to interest their hosts in the EVS program – this involved trying out some of the techniques and arguments they had experimented with earlier in the programme.  

After returning to the training course, one member of each group made a short presentation on what they had seen during their visit and how the young people/youth workers reacted to the idea of the EVS programme.  



Comments
It is important to carefully choose the right type of projects for this type of visit.  Arrangements should also be made so that participants have a chance to speak with at least one responsible person in the project.  It is helpful if a dialogue with the young people can also be arranged (though this depends on the timing).  

The visits in the second training course were more structured – this seemed to work much better as it lent a kind of practical training aspect to the Promotion and Recruitment theme. 



Section V - EVS – Issues Related to Hosting Organisations

16.  The Chairy Tale

Objectives
· An unconventional method to help participants get into the topic of hosting a young person from an excluded background

· To introduce the holistic approach of the host-issue.



Participants


10-30 participants

Time frame
Approximately 25 minutes



Materials / Resources
( short film of Norman McLaren “The Chairy Tale”

( TV + videoplayer

(( eventually projecting the movie)

The Chairy Tale: This is a short film directed by Norman McLaren and released by the ‘National Film Board of Canada’. This 10-minute-long film is in black and white and dates from the experimental film phase around 1960. While it was originally aimed to try out types of filming techniques, the film quickly became better known for its content. No dialogue is used in this film.  Through it’s use of non-verbal communication, this film is ideal for international settings
Content of the film:

A man approaches a chair while reading a book. When the man wants to sit down on the chair to read along, the chair moves away. Each attempt from the man results in resistance from the chair. When the man gives up fighting, the chair approaches the man to encourage interaction. The man tries all different tactics to persuade the chair in order to be able to sit on it (being sweet, dancing, anger, manipulation, …). At the end the man thinks of a last possible approach: putting himself on the level of the chair by going on his knees and offering himself to the chair. The chair goes to sit on the man for a second and after that the man sits on the chair and they …sit happily ever after …



Description of activities
· Invite all the participants to watch a short film.

· Briefly present the background of the film (age, black & white, director, …)

· Tell the participants that they should watch carefully as you will stop the movie at a certain point.

· Stop the movie at the point where the man takes his head in his hands … looking to be completely without any idea how to solve this matter (approximately after 8 minutes).

· Ask the participants how they think (in small groups of 3-4) the movie will end: 

1) will the man sit on the chair?  If so,  how will he 

manage it?  

2) if the man doesn’t sit on the chair, what 

happens then?


Ask the participants also to explain the logic behind their reasoning.

· After 5 minutes of ‘chatting’ between the participants, ask people to share their predictions for the outcome.

· Watch the last part of the film.

· Explain the aim of the film in the context of the training.



Comments
This film can be used to achieve several outcomes depending on the topic of the training. In this case it is linked to the relationship of the host (man) and the volunteer (chair):

· respect towards the volunteer

· the volunteer doesn’t want his/her work or presence to be taken for granted and as evident.

· Initial approach

It’s hard to find a copy of this film, however, the library in the EYC of Strasbourg has one.  Make sure you have watched the film yourself before using it.  Make the effort to create the right atmosphere.  The video is good to use after a break (also allows you to prepare the setting)



17.  Determining the Most Appropriate Host Placement

Objectives
· To acquaint participants with some different types of hosting projects 

· To promote a holistic approach to hosting a volunteer

· To link an individual volunteer profile with a host project;  

· To identify the most appropriate situation for an individual according to their background and their pathway.



Time Frame
 90 minutes

   Input on hosting project profiles – 20 min.

   Discussion groups – 30-40 min.

   Feedback in plenary – 30-40 min.



Materials / Resources
Materials for presentation (e.g. overhead or a series of wallpapers)

Individual volunteer profiles (in this training course, the profiles used in the Block or Knock Off exercise were used here)



Description
A member of the training team begins the exercise by giving a short presentation on the different types of existing hosting projects (a general overview).  Then the participants are divided into groups of three.  Each group receives its own specific volunteer profile and a list of developed potential hosting projects.  Based on this information, the groups must decide which placement is best suited to their volunteer.  Even if none of the projects are ideal, they must choose one that is most suitable.  During feedback in plenary, each group must explain why that project was chosen and what obstacles or problems they had identified in the other projects.



Comments
The key to this exercise is to have clear and detailed volunteer profiles as well as detailed host project descriptions. The trainer should feel free to question the groups on their choice of project – the participants may have overlooked vital details if they are not well acquainted with this type of profile.  



18.  Coping With Crisis and Conflict Situations

Objectives
· To illustrate some real-life crisis situations within hosting projects

· To help participants learn how to react appropriately in crisis situations as well as how to prevent them.



Time Frame
 2 ½  to 3 hours

   Introduction and discussion – 30-40 min

   Preparation of sketches – 20 min.

   Presentations – 4 x 30 min.



Materials / Resources
Crisis situations written out for each group

Space for presentation of sketches



Description
Participants were split into four groups.  Each group received a description of a real-life crisis or conflict situation that arose arisen within a host project (e.g. medical emergency).  The groups were given half an hour to discuss the situation and propose possible solutions.  Next, the groups were told to select the best solution and present it in a sketch to the rest of the group.  A short debriefing session was held after each presentation (lasting 10-20 min. each).



Comments
To be fully effective, this exercise requires that team members (or other members in the group) have some measure of real-life experience in dealing with volunteers, projects, and crisis situations.  This experience makes the debriefing much more meaningful and more helpful to participants who may someday face similar problematic situations at home.  



19.  The Hidden Triangle

Objectives
An introduction to the idea of the triangle relationship between sending organisation –volunteer - hosting organisation.
Demonstrating the value of working in a team / co-operation.



Participants


10-30 participants

Time frame
Approximately 30 minutes

Introduction: 2 minutes

Individual work: 5 minutes

Overview: 3 minutes

Group work: 10 minutes

Results + linking: 10 minutes



Materials / Resources
· One example on paper of the Hidden Triangle for every participant

Or

· Different posters with the Hidden Triangle displayed in such a way that all participants can clearly see at least one poster

· Paper and pencils for all.

· Flipchart for the overview of the results.



Description of activities
· Introduce the exercise as you distribute the triangle figure.  Tell participants that they have 5 minutes to count as many triangles as they can find hidden inside the figure.  This stage they do on their own.

· Then you ask people to raise their hand if they have found:

( between 0-10 triangles

( between 11-15 triangles

( between 16-20 triangles

( between 21-25 triangles

( more then 25 different triangles

Score the number of hands on a flipchart

· Ask participants to form a “triangle” group of three persons (two of their neighbours).  The group should compare their results and work together to find the maximum number of triangles (10 more minutes).

· Make a new round with the amount of triangles in the different groups.

· Point out how the results improve when people work together as a team compared to working as an individual

· Link this concept of teamwork to the triangle relationship of sending organisation  – volunteer – hosting organisation. 



Comments


Maximum amount of triangles = 47



Source


This document was found in the library of the EYC in Strasbourg but the approach has been adapted to suit the needs of this training course.



20.   Communication Triangles

Objectives
· To get participants used to the different communication lines between partners in the “triangle” (sending-volunteer – hosting)

· To begin to define what information needs to be shared between organisations and how this should be done (reach some general agreements).

· To highlight issues of confidentiality



Time Frame
Approximately 40-45 minutes

    Introduction – 10 minutes

    Group discussion – 15 minutes

    Feedback – 15 minutes



Materials/Resources
Flipchart, paper and pens for participants



Description 
A diagram was drawn indicating the different parties involved an EVS placement in order to show their co-dependent relationship and to point out the lines of communication which need to be established between them. Three specific communication directions were highlighted:

a. Between the sending and hosting organisations (while the volunteer is in the project)

b. Between the sending/hosting and the National Agency

c. Between the sending/hosting and the volunteer 

Using these three communication paths, participants were asked to try and define what information needs to be communicated between the different parties. How and when should it be communicated?  Participants were divided into groups of three (triangles) and given 15 minutes to come up with some sample answers.



Comments
This exercise was only used with the first seminar group.  While some good points came out of the exercise, many participants had trouble understanding exactly what they were meant to be discussing.  They seemed to understand the communication lines but found it difficult to define what information needs to be shared between the three parties. Using the National Agency may also have been a distraction.  Participants seemed to assume that once the project has been approved, there is no need to communicate with the NA.

The exercise did not succeed in bringing up issues of confidentiality, mainly because people found it so hard to identify any kind of information that needed to be communicated.  Few of the groups touched on sensitive points (e.g. any serious changes in the volunteer’s behaviour – substance abuse, depression, etc., if a volunteer starts drinking heavily in the project – what needs to be communicated between the organisations?)  This group may have needed a clearer introduction to be able to understand the exercise.  This was also a moment where the participants with weaker language skills had difficulty in keeping up.  

In general, the exercise may have been left too open.  It may be simpler if participants were given specific examples to guide them – (e.g. in case of illness, what needs to be communicated, how, to whom?  If the volunteer decides to change projects halfway through their placement, what needs to be communicated, how, to whom? etc.)  Another solution to this may be to assign roles (e.g. host, send, volunteer.) within the small groups so that it is easier to imagine which issues are most relevant.  

During the second training course, communication issues were addressed at several points in the programme.  A team member gave a 10-minute input on Communication during the second training event.  This input summarised the most important points that had been touched upon during other exercises, but the questions as written here were dropped.  



21.  Minefield

Objectives
· To successfully meet a challenge as a group – building up a group dynamic 

· To have fun

· To give participants the feeling that they form part of a team.

· To illustrate the co-operation necessary between sending and hosting organisations. 

· To reinforce the co-dependence of the members in the triangle relationship (sending-volunteer-hosting)



Participants


Depending on the size of the group, you adapt the exercise:

10-15: one group

16-20: two groups

20-30: three to four groups



Time frame
45 minutes up to 60 minutes



Materials / Resources
( chalk (if  playing on a concrete surface ), or

( paper tape (if playing on a floor or carpeted surface) to draw the playing board

( a copy of the key to the mine field for the exercise leader(s)

It is strongly recommended that trainers take part in this exercise before using it with a group.



Description of activities
· Divide participants into 4 groups.

· Explain the rules starting with the final result, going over the ‘how to do it’ and then clarify all the rules.

· After you have explained all the rules, allow the group to determine the game parameters in the following three categories:

1) Difficulty level

2) Total amount of time

3) Penalty time

· Give the groups exactly 5 minutes to agree on a strategy.

· Start the exercise.

· At the end, ask for some spontaneous reactions.

· Summarise and clarify why exercise fits in with the rest of the programme.

· Depending on the purpose of the exercise, you might build in a reflection in subgroups and a briefing in plenary. If not, be sure the exercise leader summarises what has happened during the exercise and link the objectives to the result.

Group 1 & 4 = the sending/hosting organisation

Group 2 & 3 = the groups of volunteers

Game Rules

Aim: within the chosen time the both groups have to have reached the other side.

Rules: 

( Only verbal communication during the first five minutes. After that, each sound will be penalised by loss of time.

( Groups 1 and 4 have to stay behind the lines & can help the other groups in signalling.

( Group 2 and 3 have to get across to the other side, if one makes a mistake, everybody of that group has to get back (it’s all or nobody).

( Only one person at the time from each group can be on the field.

( There is only one good way to get across, if you stand in a wrong square, you’ll hear the sound ‘kaboom’ which means you have exploded and need to return. Otherwise you have found a safe square.

( You have to step in each row to get across (don’t miss a row).

( In each following row you have five possibilities to find a good square:

    ( N.B. - both groups are doing the same way, but in a ‘mirror view’.



Comments
1) This exercise can be adapted easily into different variations. It can be played with one up to four groups at the same time on the same map.

2) Be very clear in explaining the rules, visualise by giving examples while explaining the rules.

3) If you work with more then one group on the map, you need a different facilitator to watch each group on the minefield.

4) When working with groups coming from conflict areas, you might consider changing the name into ‘the  swamp’ and use ‘blubblub’ instead of ‘kaboom’

5)  Be severe in the beginning with penalising the noises they make, after the first few minutes you can be more flexible (they usually install their selves a sort of internal control).

*The solution key to the Minefield can be found in Appendix C.

22.  Forms of Support  

Objectives
· To summarise various aspects which had come up during the discussion on hosting issues

· To stress the importance – and high level of responsibility – involved in supporting a volunteer from an excluded background

· To demonstrate the many different forms support can take



Time Frame
15-30 minutes



Materials / Resources
Wallpapers



Description
The topic was briefly introduced and a list of five words was presented on a wallpaper.  The words (tutor, supervisor, mentor, guide, contact person) all describe a different kind of support function.  Participants were asked to briefly react to the words and to choose one that they felt best described their vision of a supporter’s role.  

After asking participants which support role they saw themselves (or someone in their organisation) fulfilling, a short input was given by a member of the team.  The jargon of the EVS programme refers most often to “mentors” or “tutors”.  Regardless of the terminology, the fact remains that a volunteer from this target group needs a large amount of support.  It is up to the hosting organisation to provide this.  It was stressed that support is such a large job that no one person can do it alone.  Thus, the responsibility will have to be divided among several people in the project.  This will need to be carefully planned and discussed ahead of time.  

To facilitate this process, a worksheet in the form of a “support grid” was distributed to help participants define what kinds of support would be necessary.  The grid also included space to identify which people in their organisation would take on which tasks.  (See Appendix B for worksheet).  



Comments
In the first course, participants were put in pairs and given approximately 30 minutes to discuss and fill in the worksheet.  This received mixed reactions – some people found it an extremely helpful document, but those suffering from language problems were once again in a weak position.  Because of this, it was decided to treat the grid as a handout in the second course.  Participants were encouraged to fill in the worksheet once they returned to their own organisation.

The worksheet is not easy to complete, so in the second training course some sample answers were also distributed to help participants get the idea.  Because it is a difficult method, there may be situations where the grid can best be used in small groups or pairs.  However, it can also be useful to give participants time to work and develop ideas on their own.    



23.  “The People’s Court”

Objectives


· To develop potential hosting projects for young people from excluded backgrounds

· To provide a forum where participants try to “sell” their projects and can also receive feedback.



Number of participants


12 participants or more (preferably a number divisible by 4) and one trainer per group

For each group you need a minimum of 4 persons who will change roles for each case presented to the “court”

 

Time frame


Total time:  approximately 2 hours

Preparation of project – 60 min.

Presentations “before the court” – 60 min (10-15 min. for each presentation including feedback) 



Materials / Resources


Set up a room with 4 tables facing each other in a square.  Place a sign on each table describing the various roles.  Each group should have its own room.



Description of activities


Participants were divided into small groups.  Each group was given the task of developing a potential hosting project for a young person from an excluded background.  Using the application forms for hosting organisations, participants had to describe the tasks a volunteer would carry out in the project (including a description of a typical day or week programme).  They also had to indicate whether any additional expenses would be involved due to special needs of the volunteer.  

Once the descriptions were completed, four of the smaller groups were brought together to form “The People’s Court”.  Each of the four were assigned a role in the court; Defendants, Cross-Examiners, Jury, or Observers.  The Defendants start off by presenting their project and explaining their justification.  The Cross-Examiners then take a few minutes to ask questions and clarify any points that are unclear.  At the conclusion of the round of questions, the Jury confers briefly and then pass their judgement – would they give the project a green (accepted), orange (changes need to be made) or a red light (inappropriate) for the project?  In each case, the jury members must explain their reasons.  The observers are strictly limited to watching the procedure.  Once the round is completed, the participants change roles.  This continues until everyone has had a chance to present their project and to play each role.  

After the jury has given their verdict, the trainer should take a few minutes to highlight the points that have been raised and deal with remarks raised during the court.



Comments


The rules and aims of the exercise should be explained clearly so that participants do not get too deeply involved in their roles.  Although there are different roles, this is not a role play exercise.  It is far more important to concentrate on the descriptions and coherency of the project proposals.  

Trainers should begin the Court session with some words about the rules for giving positive and constructive feedback.  The exercise can quickly degenerate if participants feel they have been unfairly criticised or treated harshly by the cross-examiners and/or jury.  

Preparing the project descriptions takes some time – be sure to plan appropriately for this.  

As The People’s Court takes place in small groups, it is a good idea to write out all the project proposals on a flipchart at the end of the exercise.  Similarly, the trainer can distribute photocopies of the list of proposals so that all participants have an overview of the new ideas that have come out of the exercise.   



Source


Based on the methods used in the training of VDS (Flemish Service of Playfieldwork) and adapted to the aims of the training course.

The application form for hosting organisations can be obtained from your National Agency.



Section VI - Planning for the Future 

24.  Win As Much As You Can

Objectives
· This exercise aims to highlight the importance of trust and communication in partnerships. It also shows the importance of having the backing of your organisation when starting up new partnerships or projects.



Participants
Ideally for 16 to 24 participants



Time Frame
Total time 1 ½ - 2 ½  hours 

   Preparation 20 minutes

   Exercise 45 minutes 

   Debriefing 30 min to 1h30 



Materials / Resources
Four tables or groups of chairs placed in four corners of the room with enough distance between them that the groups can’t hear each other’s conversations. Four chairs in a circle in the middle of the room. A score grid should be hung on the wall (for 4 teams and 10 rounds) with a marker pen. One point sheet and sufficient pens should be placed on the tables.



Description
The exercise is called “Win as Much as you Can”, and you shouldn’t say more than that about it before the game is over. The team can commit itself to pay out the results of the game.

You divide the groups into 4 teams who take their places in the different corners of the room.

The game consists of 10 rounds in which each team has to decide to put forward an X or a Y. According to the composition of the letters put forward the teams will receive different points according to the payoff schedule, which will be added to the score grid.

Payoff Schedule (to put on the tables)

4 Y = each team wins 1 Euro

3 Y / 1 X = Y’s lose 1 Euro each, X wins 3 Euro

2 Y / 2 X = Y’s lose 2 Euro each, X’s win 2 Euro each

1 Y / 3 X = Y loses 3 Euro, X’s win 1 Euro each

4 X = each team loses 1 Euro

Before round 5, 8 and 10 one representative of each team comes to the circle in the middle to negotiate with the representatives of other teams (the rest of the teams cannot interfere!). The payoff of round 5 will be then tripled, the payoff of round 8 multiplied by 5 and that of round 10 multiplied by 10.

At the end of the exercise, the trainer totals up the scores.  Usually, the trainer team wins some money (i.e. the participants lose as they did not fully co-operate together).

.

Debriefing
This is a game about trust, communication and partnership. Some questions that could be used, are:

· How did you like the game/use one word to describe the game (in order to let off some steam)

· Did you play against each other or against the team? Why?

· Imagine that the four teams are international partners, what does the game highlight then about international partnerships?

· What does the exercise highlight about trust and communication in international partnerships?

· How did the representatives of the teams feel during and after the negotiations in the middle? Was it easy to bring home the decisions made in the middle?

· What suggestions could be made to improve co-operation?  How could the process have gone more smoothly?



Comments
This game is a lot of fun, but it can be frustrating for the players depending on how things evolve.  Trainers should keep a careful eye on this.  Tension levels can quickly escalate – if participants get agitated during the game, be sure to take enough time during debriefing to help people leave the exercise behind.  

The debriefing tips above can be expanded to meet the needs of the group.  A further dimension can be added to the debriefing to make the link with the rest of the programme content more evident.  Trainers should not leave the exercise simply on the level of a fun game.  



25.  Networking and Multiplying

Objectives
· To introduce participants to their new role as multipliers within their National Agency.

· To look at the various shapes multiplying can take

· To motivate participants to take on an active role in networking and multiplying.



Time Frame
10-30 minutes



Materials / Resources
A series of visual aids (in this case cartoons)

A medium to present the aids (overhead projector, slide projector, power point equipment, etc.)



Description
A member of the team made a presentation on the different aspects of networking.  During the presentation, several points were stressed: 

· participants should try to take to many people about the information gained at this training course – allies can be found in many places

· participants should try to support each other as much as possible in order to carry the energy and enthusiasm forward – this is one type of a network

· you never know where people take their inspiration from, so your work as multiplier can have far-reaching impact

· although you may feel alone in your role, you may find support in unexpected places

· it may take a long time to see the results of your work as a multiplier, or results may take unexpected forms.  Try to see this in a positive light



26.  Where is Your Pathway Leading?

Objectives
· To help participants visualise the next steps to be taken after the completion of the seminar.

· To make participants aware of things they were still missing before moving on to the networking exercise “The Wish Market”.

· To make a final link with the concept of individual pathways.



Time Frame
30 minutes

   Introduction 5 min

   Charting your individual journey – 10-15 minutes

   Feedback in plenary – 10 min.



Materials / Resources
A visual depiction of the pathway/journey photocopied for each participant.  



Description
As the training course started drawing to a close, it was time to make some concrete plans for future action.  This exercise was a preliminary step before participants were asked to draft official Action Plans.  

Participants were not only about to depart on their journey back home, but also for their journey forward along the EVS pathway.  As such, they were asked to make a plan, just as they would for any trip.  In that plan, they should describe:  

· their timetable

· the content in their luggage

· their travel companions

· their speed

· any stopovers they may make along the way

· their guides

· anything special they are taking with them

· their final destination

After giving sufficient time for charting the journeys, some participants were asked to share their plans in the plenary.



Comments
This exercise was only done in the second Inclusion training course.  During the first course, participants were asked to write out their plan of action during the final evaluation, but this proved to be difficult. In response to that, this exercise was used in the second training course in order to help people visualise the shape and form of their upcoming journey before actually expressing concrete future plans.  This exercise is particularly helpful in that it also makes people aware of concrete information or support that they may be missing.  Ton the basis of this first preparation, they are better prepared to go and look for those things during the Wish Market exercise.

The method proved to be difficult for some participants to grasp.  The symbolic nature of the exercise can pose problems – some people failed to make the link between the symbolic nature of the journey and their own work tasks and/or future plans.  With some extra discussion in small groups, most participants managed to complete the exercise.  Trainers must strive to make the purpose of the exercise as clear as possible during the introduction.  In spite of this, it was clear that the exercise did in fact help the participants in the following exercise. 



27.  The Wish Market (“Fish Market”)

Objectives


· Linking the needs, wishes, ideas, and offers of expertise of all the participants.

· Promoting future co-operation and action



Participants


20-50 participants

Time frame


Approximately 2 hours

Materials / Resources


· Coloured paper (2 different colours)

· Post-It notes & pens for everybody

· Rope, tape, scissors

· Wallpapers describing participants’ organisation (the ones used in the introduction segment can be re-used here).  Otherwise provide new flipchart paper and pens so that volunteers can quickly write their names and make a summary of the work they are doing back home.

· A large room to hold the marketplace – with sufficient place for people to move around and discuss in small groups of 2 or 3

· Several other small rooms or spaces nearby to hold workshops  



Description of activities


Preparation  - the Fish: 

Participants list their wishes on paper.  This can include anything that they wish to have / anything that they are looking for.  On the other paper they list anything they have to offer to others.  These points are then written out on papers cut out in the form of a fish (one colour for what you need, the other for what you can offer – one separate fish for each wish or need).  Participants hang their fish together on their wallpaper describing their home organisation in the “marketplace”.

The Market

Participants each receive one pack of Post-Its.  Then people begin to circulate through the markets, reading the offers and needs on the fish.  If someone wants to respond to something on a fish, they write their name on a Post-It and stick it on to the fish.  

While people are circulating, they also need to keep an eye on who has put their name on their own fish.  It is up to participants to meet with those people to discuss co-operation (in whatever form). 

The trainer team can add an extra dimension to the Wish Market by offering different consultancy offices where participants can obtain extra information.  Some examples during this course included:  

· Communication 

· Evaluation + follow up 

· Tips on how to use the methods and exercises used in the course

· SALTO & you!! (future training directions)

The consultancy offices opened after the market had been running for 30 min. Some consultancies offered a short workshop while others were open simply to answer questions from participants.  

One trainer tried to gather as much information as possible about the offers and wishes written on the fish. 



Comments


A frame should be installed in the “marketplace” in such a way that everybody can hang their organisation flipchart and have enough room for the needs and wishes fish.  Try to make the space look like a market.  

Encourage participants to take immediate action and make agreements with one another, but remind people that all agreements made here are only provisional and will have to be confirmed with people’s organisations back home.  

At the end of the market, encourage people to take down their fish in order to move on to the next planning stage – as people walk around with their hands full of fish, it really begins to look like a Fish/Wish Market!



28.  Evaluation and Plan of Action (linked with Expectations)

Objectives
· To see how participants’ skills and feelings towards the YOUTH programme had changed since the beginning of the course

· To give participants the chance to evaluate different aspects of the training course.



Time Frame
30 minutes per questionnaire



Materials Needed
Participants’ expectations forms completed at the beginning of the course and evaluation questionnaires. 



Description
A.  Linking Expectations to Evaluation

An expectations questionnaire had been distributed at the beginning of the training course. One group of those questions were now adapted to the evaluation form.  This connection between the beginning and the end of the course give the team a chance to see how far participants have been influenced by the training event.  For example:

Expectations:

1. To help us identify your key learning expectations, please complete the following statements.
I want to learn about...

I want to understand how to...

I want to develop my...

(feel free to add your own statement)

 2 Rate yourself on the following statements concerning EVS projects
I feel well prepared     yes  1    2    3    4    5  no

I have the skills
      yes  1    2    3    4    5  no

I am well supported    yes  1    2    3    4    5  no

I feel confident
      yes  1    2    3    4    5  no

Etc

These questions were rephrased on the evaluation form:

1. Complete the following statements

I have learned about…

I have understood…

I have developed…

2. Rate yourself on the following statements concerning EVS projects

I feel well prepared     yes  1    2    3    4    5  no

I have the skills
      yes  1    2    3    4    5  no

I am well supported     yes  1    2    3    4    5  no

I feel confident           yes  1    2    3    4    5  no

B. Evaluation 

The rest of the questionnaire was devoted to evaluating various aspects of the training course.  Participants were asked:  

· Whether the TC improved some of the weaknesses in relation to the YOUTH programme and/or to the target group?

· To write down an action plan describing the next steps people planned to take and how they planned to multiply the knowledge gained here

· To give some feedback to the training team (what worked well, what could be improved in future)

· What they thought was the ideal profile for a participant on future Inclusion training courses

· Etc.  



Section VII - Additional Exercises

29.  Intercultural Evening

Objectives


· To enable everyone to present his/her country

· To exchange information about each others country / culture

· To create a comfortable and enjoyable atmosphere for the event.

· A pleasant way to get to know each other better.



Number of participants


For any size group

Time frame


Country presentations should not last longer then 2 hours.

Informal gathering can go on throughout the whole evening / night



Materials / Resources


A room large enough to accommodate all the participants comfortably – if possible, find a room large enough to play games and dance.  To set up the room, you’ll need papers, scissors, colours, pencils, markers, tape, etc., a CD-player if people have music, a TV + video if people have brought videos.  Stimulate the participants to make it the space as attractive and cosy as possible. 



Description of activities


Participants are usually asked to volunteer to join a preparation committee to take responsibility for organising this evening together with a trainer. There are many different possible ways to approach the evening:  

( The Eurotrain: going from country to country and allowing each country to present during a certain period. Keep all the food and drinks till all the countries have passed by. 

( The USA visitors: a couple of ignorant Americans visit Europe and besides asking information of each country they are also interested in buying each country.

( The Bingo Night: each country has his/her own bingo card and whoever first has bingo is entitled to present their country. 

Other possible ideas to work from: Eurovision Song Festival, the ultimate TV-quiz, Circus Europe, the fair with screaming people, … 



Comments


Keep an eye on the time scheduled for the evening, when food and drinks appear on the table, participants tend to start nibbling before the end of the presentations.

If you have a large group, you may have to limit people’s presentations.  Try to keep the energy level up by mixing up games, dances, stories, etc to keep people active.  If you have too many activities, propose to spread them over other evenings as well (for instance, show a video or learn a series of national dances another night).



30.  Intercultural Construction Game

Objectives


· To encourage positive group dynamics.

· To demonstrate how to overcome language barriers 

· Team building 

 

Number of participants


25-30 participants

Time frame


1 hour

( Dividing groups and explaining task (5 minutes)

( Exercise (30 minutes)

( Visit each other (10 minutes)

( Debriefing in plenary (15 minutes)



Materials / Resources


· Any kinds of materials you can get your hands on, at least 2 examples of each item, but not necessarily one for each group (!).  Be creative – use paper, cloth, broom sticks, newspapers, glue, clothing, string, rubber bands, children’s toys, etc… the more diverse your materials, the better the exercise will be.

· Two large rooms separated by a short hallway or a small room between them.

.

Description of activities


Overview of the exercise:

· Participants will be divided into groups (A, B & C, etc.), then again into 2 subgroups (A1, A2, B1, B2, …). To mix the groups, have participants walk around the room speaking in his/her own language. At a certain moment they have to split into four groups as quickly as possible made up of 4 persons who can’t understand each other.  If there are native English speakers in the group, they cannot speak at all but can only communicate with grunts. 

· The subgroups now split and go to different rooms.  They move to their working space where their materials are all waiting for them (*N.B. – to make the exercise really challenging, alter the material piles slightly so that the two groups do not have exactly the same building materials.)

· Each subgroup appoints one ‘messenger’ who is entitled to visit the other subgroup.

· Each group is assigned the task to build a construction with their given materials.  The finished construction must be one meter high.  

· The two subgroups must try to build the same construction at the end of the given time. The only way to be informed about the other group’s activities is to rely on the 2 messengers passing information back and forth between them.  

· After time runs out, the groups can visit each other’s construction and compare.

· Next, the two subgroups work together to make a list of important points in the context of intercultural learning and communication.  

· In plenary, review people’s reactions and summarise what you have observed.  Review the results of the reflections in the subgroups. 

Rules to keep in mind while playing:

· Everybody can only speak in his own language – native English speakers can only make sounds, no words.

· The messenger is not allowed to communicate in any language, only through sounds, grunts and gestures.

· The messenger is not allowed to touch the materials.



Comments


· The exercise should be carried out at a quick tempo – give a short period of time to build the structure.  

· The division of groups should happen carefully so as not to put people of the same language groups together.

· If the two subgroups do not have exactly the same building materials, this makes it even more challenging to build the same structure and to communicate about the differences.

· A nice exercise to play at the end of a day.



Source


Developed by the team during the training itself.

31.  Mid-way Evaluation

Objectives
· To receive feedback on how participants are feeling at the halfway point of the training event.

· To give participants the space to speak openly and comment on the programme up to this point.  



Time Frame
30 minutes



Materials / Resources
A large wallpaper (or 2-3 taped together), coloured pens, pictures of ships or boats for participants to mark their place.



Description
A large sea was drawn on the wallpapers and spread out on the floor.  On the sea were a series of islands were drawn (e.g. the Island of Good Hope, the Island of Shattered Dreams, the Island of Love, etc.) as well as some coastlines, fish, sharks, storms, seaside towns, etc (let your imagination run wild).  Each participant was given a picture of a boat or a ship and told to write their name on it.  Then, one by one, participants could place themselves on the sea and describe why they had chosen that place (or places)



Comments
Visual methods like this one work well for evaluations.  If possible, arrange the room in such a way that participants are seated in a circle around the drawing on the floor.  The evaluation can be made even more impressive if you can use a kind of token, rather than slips of paper, to mark people’s place on the sea.  In the TC Inclusion, we stuck the pictures of boats and ships on empty soda bottles – thus giving the impression that a fleet of ships was floating on the sea.  

32.  Slideshow

Objectives
· To round off an event

· To give people another forum for evaluation

· To give people the space to express what has most affected them during the event.



Time Frame
Making slides – 15 minutes

Showing slides – dependent on the size of the group (15-30 minutes)



Materials/Resources
Empty slide frames (one per person)

Regular white paper (can also be light-coloured paper – yellow, orange, pink)

Coloured marker pens

Slide projector



Description
Participants each receive one empty slide frame.  They are given the task to make a slide by drawing a symbol which represents something which affected them or something which was important to them during the event.  The symbol can be positive or negative depending on whether this is for evaluation purposes or to end off a seminar.  Be sure people measure their paper properly so that it can be fit into the slide frame.

Once the slides are completed, they should be gathered up and placed in the machine in random order.  A slide show can be held immediately, or during informal time.  Participants can then describe their symbol and what it means to them.  They also have the option to remain silent and let the image speak for itself.



Comment
People’s input will vary widely.  This exercise is most effective if there is a good atmosphere in the participants’ group.  If there have been conflicts or tension in the group, this may not be a good method to use.  



33.  Final Messages

Objectives
· Positive affirmation;  saying goodbye

· A group building exercise meant to help finish of an event



Time Frame
Depending on the size of the group – from 20 to 60 min.



Materials / Resources
One A4 sheet of paper per person in the group, including team members.  

Polaroid photos of each participant (if you have an artist in the group, you can also draw a simple portrait or caricature).

Pens



Description
Take the A4 sheets and fold them in half (like a birthday card).  Stick one photograph on the outside of each card, leaving the inside and back empty.  Have participants sit informally together at tables and start to pass the cards around.  Each person should write a positive message on the inside of every card.  However, the “owner” of the card (the one in the photograph) must not read it before the exercise is finished.  Once everyone has had a chance to sign all cards, they can be distributed to their proper owners.  The result is that each participant has a goodbye card full of good wishes from the other participants.



Comments
The TC Inclusion groups I and II both did this exercise during their last evening together while waiting for dinner to be served in the restaurant.  The exercise could be done in a bar, after dinner, anywhere is fine so long as all the participants are gathered together and no one leaves until the exercise is completed.  

It can take some time to finish off the exercise – particularly if you have a large group (20 people or more) or if people have difficulties writing in the course language.  The team should try to keep the cards moving.  Also, be sure to double check that everyone has had a chance to write on each card – otherwise some people may have comments from only a few of the participants, and this goes against the aim of the exercise.  

To add an extra dimension of mystery, have everyone promise that they will not read their cards until they arrive home. 



34.  Energizers 

Objectives
· To break the ice and build up a group dynamic

· To wake people up and start of a session in an energetic way

· To share ideas and techniques

· To give individuals the chance to contribute to the programme by leading a simple exercise (requiring little preparation)

· To have fun



Time Frame
Can vary between 5-20 minutes – most last around 10 minutes.  



Description
Some energizers used during the Inclusion training events are listed below.  

Active energizers:

Seduction – The Winking Game – this is an exercise for larger groups – 20 to 30 people.  

Half of the group sits in chairs – the other half stands behind them with their arms down at their sides (one person behind each chair except for one, which stays empty).  The person standing behind the empty chair is the “seducer”.  S/He has to try to “seduce” someone so that they come to his chair – they do this by winking at those sitting in the chairs.  If they are winked at, the people sitting must try to jump out of their chair before the one behind them can grab them.  If they escape, then they take up the “seducer’s” empty chair and it is someone else’s turn to wink. If they are caught, then they return to their seat and the seducer must try to wink at someone else.  

Fetch – divide the group into 4 or 5 teams.  Line people up one behind the other.  The exercise leader has a list of items – when they read out the item, the first one in the line from each team must run and find the item somewhere in the building before the others do.  Some examples of items to look for: a newspaper, the leaf of a plant, a light bulb, a clean pair of blue socks, etc.  Keep going until everyone has had a turn.  If you have a large group, you can send of two people from each team at once to look for different objects.

Musical Chairs – this is a variation of the traditional children’s game.  Set up a group of chairs with their backs together in the centre of the room.  Have participants walk / dance around the chairs in time to music.  When the music stops, everyone must try to find a seat.  With each new round, it is not the people that go out, but the chairs.  So each time there are fewer and fewer places to sit.  Eventually, everyone will be sitting on top of everyone else.

Electric Chair – Have the group stand in a large circle and join hands.  One empty chair stands in the middle of the circle.  The object is to get others in the circle to touch the chair without letting go of hands.  As soon as someone touches the chair with any part of their body, they are “dead” and must leave the circle.  In this way, the circle gets smaller and smaller.   Thus the circle is getting smaller. You can make the exercise more challenging by playing with eyes closed, backs to the centre, etc.  

Five Colours – To get the exercise organised, seat the participants in a circle.  The leader distributes one paper per person around the circle - there are five colours in the pile.  Once everyone knows their colour, the energizer can begin.  The leader chooses a paper from the pile at random.  If it is “red”, then everyone who is red moves one chair to the right (But the person siting there does not move!  So “red” is now sitting on someone’s lap…)  The next card is “green” – so all the greens get up and move one seat to the right, etc, etc.  You can very quickly get piles of 2-3-4 persons sitting on one chair.  However, if the leader calls the colour of the person in the middle or on the bottom of the pile, they cannot move – only the one on top is free to move.  The exercise is over when the first person travels all the way around the circle to their original chair.  (* You can play this game with regular cards as well – diamonds, hearts, clubs, spades.)

Feel the Rhythm – (this is a tough one – only fit to be tried by those in tune with the beat of the universe…!!)  To succeed at this exercise, participants must listen closely to each other besides carrying their own rhythm.  A dynamic group has to be able to do both at the same time!!  First you start off with the whole group clapping out a basic rhythm: “long-long-short-short-long-short-short-short-long-short-long” (this is exactly like the chant they do during football-games in some countries!!)  When everyone knows this rhythm and can clap together perfectly synchronised, you divide the group into two. Both groups start clapping the basic rhythm together. Group One keeps to the basic rhythm, but Group 2 gets the more serious task of adding two long claps in the end of the sequence.  So their rhythm becomes “long-long-short-short-long-short-short-short-long-short-long-LONG-LONG”. When the two groups hear that they are starting all together (this happens after 5 rounds of the basic rhythm and 4 rounds of the longer version) they finish together by shouting “OLÉ” after the last clapping.  

Too easy?   For those who can’t get enough, try the advanced version in three groups:  

The first group claps the basic version:  “long-long-short-short-long-short-short-short-long-short-long”. The second group claps the basic version + two long claps (as above): “long-long-short-short-long-short-short-short-long-short-long-LONG-LONG”.   The third group does the basic + two long claps + two long stepping “long-long-short-short-long-short-short-short-long-short-long-LONG-LONG-LONG-LONG” This advanced version takes a much longer time and is more complicated to listen to. The groups should all come together into the basic rhythm after 15 rounds for the first group, 12 rounds for the second and 11 for the third group. But in the end when everybody realises that they´re finally clapping all together they end with shouting OLÉ after the last clap (of the basic rhythm)… and then collapse!  

Passive Energizers

60 Seconds – for this energizer, the leader will need a watch and a flipchart with the second marked down in clusters from 5 up to 100 (e.g.5 sec, 10 sec., 15 sec., etc.).  Have participants stand up in a circle with the flipchart at the head.  Ask people to close their eyes and count off one full minute.  When they think the minute is up, they should open their eyes to see how much real time has been marked off on the flipchart.  The leader marks off the seconds on the paper.  Once people have opened their eyes, they must remain silent until the last person has stopped counting (leader can stop the exercise after 100 seconds). Make the comparison between those who finished first and last.  Make the point that people have different senses of time and that co-operation and respect will be needed in order to stick to the daily timetable.  

Massage – Have everyone stand in a circle facing the same way.  Put your hands on the shoulders of the person in front of you and give them a light neck and shoulder massage.  If someone is inspired, they should start a new massage technique.  When people feel the new technique on themselves, they should copy it and pass it on to the person in front of them, thus passing around a series of techniques.  As a result, everyone should get a good massage.

Animal Sounds - This is a little less active than other energizers, but the exercise lends itself well to introducing intercultural issues.  You need 5-6 wallpapers.  On each wallpaper, draw a picture of an animal (e.g. a dog, a cat, a monkey, a rooster, a frog, etc.)  Ask the participants to write down the sound that animal makes in their own language.  Write down the name of the country as well so that people know where it comes from.  When the lists are completed, go through the animals one by one.  Ask people to pronounce the noise (do this quickly – should not take more than 10 minutes).  

This simple exercise is good for a lot of laughs.  It costs almost no time to prepare.  You may want to people fill in the lists in their free time, and then “energize” the group by starting the day with reading out the sounds. With some creativity, this exercise could be used in lots of different contexts. 



35.  The European Voluntary Stock Market (*exercise under construction)

Objectives


· To go deeper into hosting issues

· To give participants practice in developing different aspects of a hosting project

· To help participants see how the “value” of a project goes up depending on how well the various aspects are developed.

· To exchange knowledge and ideas for projects in a playful way.



Participants


20-60 participants (the bigger the amount of subgroups, the more facilitators required)



Time frame


1 ½ up to 2 hours

Materials / Resources


Tables and chairs for the different ‘stock teams’.

Stock papers with the issues mentioned on it.

A board for the general prices of the stocks.

Paper with an overview of the richness of each team.

Open space

Play money

Setting:

· In the open room, each stock team has a table to work on. They should choose a name for their group. 

· The Stock Commissioners are sitting together nearby the bank.

· The bank and the overview of the stocks’ value are on another (white) board.

Necessary posts:

1 trainer ( bank, stock overview

2 trainer ( co-ordinating the stock commissions

1 trainer ( walking around for clarifying.



Description of activities


The group is divided into 6 groups of 4:  5 groups will form stock teams while 1 group splits in half.  Each stock team will be accompanied by one trainer.  Team members are the Stock Commissioners – each one is responsible for 4 stocks.  

The stock teams start off by developing a “stock” which happens to be a potential hosting project for a volunteer. The stock teams have each an amount of 400,-. With this money they can buy stocks at the white board. The purpose is to end up with as much money as possible. The amount of money of each team has will be charted on a board.  

Stocks (200,-/ piece)

1. Living conditions 

5. Motivating

2. Leisure time 


6. Evaluating

3. The volunteers work 
            7. Language

4. (Co)financing 

            8. Social life

· Groups buy a stock & pay at the bank the value of the stock. 

· They try to complete or improve what has already been written on the stock paper.

· Bring the completed stock to the Stock Commission.

· The Stock Commissioners look upon the ‘improvement’ and decides if the adjustments/improvements/additional info is ok. If ok, the stock gets higher in value and that particular stock team receives their initial invested money in the stock and the added value. If it is not ok, the stock drops in value and the stock team receives less.

· During the time that the Stock Commission examines their latest proposal, the stock team can already try to buy another stock.

· Once the stock has been approved, it goes back for sale but has become more expensive.

See also Appendix D for the stock market scoresheet.



Comments


This exercise is still under construction.  It was conceived during the first TC Inclusion training course.  It was decided, however, not to use this method at that time as the team was afraid that the concept of “value” might too easily get mixed up with the money and competition aspects.  It was feared that participants would get the wrong idea about how to best approach the development of a good hosting project.  

This exercise could possibly be used in future seminars.  If it was to be linked to the development of projects, trainers must feel confident enough to know what truly brings “added value” to a project and what does not.  Otherwise participants may learn the wrong approach.  



Source


Based on an informative game played with the ‘Centre for Informative Games’ of Leuven, Belgium (CIS).
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